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Goal has been met  Performance is trending 
in a favorable direction  Trend is holding

 Performance is trending  
in an unfavorable direction

Performance  
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How we  
measure it
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report  
period Goal

Goal 
met Trend Comments

Mobility: Delivering transportation choices that result in efficient trips and no unexpected delays.
Delay  
(hours of vehicle delay) 
Seasonal quarter  
Summer 2016

Number of hours spent 
in Interstate traffic 
below posted speed

4,519,707 
hrs

4,627,107  
hrs

Vehicle delay decreased compared to summer 
2015. Six of the 10 Interstate corridors had 
reduced delay. (a lower number is better).

Reliability  
(planning time index) 
Seasonal quarter  
Summer 2016

Index based on extreme 
travel time in a period

1.18 1.17 The planning time index (PTI) remained the same 
this quarter. Four corridors had an increase and 
another four had a decrease in their PTI. Two corridors 
remained unchanged. (a lower number is better).

Transit availability 
Calendar year 2015

Percent of population  
served by transit

53.0 55.0 There was a one percent decrease from 2014 to 2015. 
This decrease is largely the result of one county-
wide rural transportation system transitioning from 
public transit to specialized transit service in 2015.

Bicycling conditions 
on rural highways 
Calendar year 2015

Percent of rural highway 
miles with favorable 
bicycling conditions

State 
hwys: 68.4; 

County 
roads: 90.8

100 percent on 
roads where 
bicycles are 
permitted

Overall, an additional 193 miles of rural 
state and county highways are now 
rated as favorable for bicycling.

Incident response 
Calendar year 2015

Percent of incidents 
cleared within a 
specific timeframe

Inter-
mediate 

incidents: 
91.2; Major 
incidents 

85.3

Intermediate 
incidents:  90.0;
Major incidents:  

80.0

The department’s coordination in this area 
continues to improve and both the intermediate 
and major incident clearance goals were met. 
In 2015, the department achieved the lowest 
incident clearance time in the last five years 
with an average clearance of 77 minutes.

Winter response 
State fiscal year 2016

Percent to bare-wet 
within a specific time 
period after a storm

78 for  
24-hr roads

70.0 within 
specified time

The winter severity index was lower than in the 
previous year. Milder temperatures enabled 
salt to be more effective. Work continues on 
developing best practices for winter response. 

Accountability: The continuous effort to use public dollars in the most efficient and cost-effective way. 
Transportation Economic 
Assistance grants 
Calendar year 2016

Capital investment 
dollars achieved per 
grant dollar awarded 

$190.96 $50.00 During the first half of 2016, the department issued 
three grants for a total of $2,134,000, allowing for a 
capital investment of $407,500,000 and resulting in 
the creation of 486 new jobs. As a result, every grant 
dollar leveraged $190.96 in capital investments.

Timely scheduling 
of contracts 
State fiscal year 2016

Percent of highway 
program funding 
scheduled during 
the first six months 
of each fiscal year

57.1 54.0 WisDOT continues to make improvements to ensure 
our processes allow sufficient time for effective 
resource planning and competitive bidding. A new 
goal of 54 percent was established in SFY 2015.

On-time performance 
Calendar year 2015

Percent of highway 
projects completed 
on-time

94.3 100.0 WisDOT deployed mobile devices to improve 
communications in the field and resolve 
issues in a timely manner. Other innovations 
were also implemented during the year.

On-budget performance
State fiscal year 2015

Final highway project 
cost as percent of 
original contract amount

103.8 103.0 WisDOT implemented a new methodology 
that better demonstrates the final average 
cost of all construction projects. The 
2015 figure is the lowest in the last six 
years (a lower number is better).

Surplus property 
management
State fiscal year 2016

Dollar value of 
surplus land sold 

$7.01  mil $2.75 mil The surplus land sales exceeded the 
SFY2016 sales goal with one hundred 
and twenty-seven parcels sold, selling 
twenty more parcels than SFY2015.

The Wisconsin Department of Transportation MAPSS Performance Scorecard reviews five key goals and over-arching performance measures  
that guide us in achieving our mission “to provide leadership in the development and operation of a safe and efficient transportation system.”  

Establishing goals and measuring results is essential to running a successful organization and meeting public expectations. 

For more information on MAPSS, visit www.mapss.wi.gov
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Preservation: Protecting, maintaining and operating Wisconsin’s transportation system efficiently by making sound  
investments that preserve and extend the life of our infrastructure, while protecting our natural environment.
Program effectiveness
Calendar year 2015

Scheduled improvement 
projects compared 
to modeled roadway 
needs (as a percent)

Location: 86;  
Scope: 65; 
Time: 85

Location: 80; 
Scope: 65; 
Time: 65

Location, scope and time will likely continue 
to improve as refinements to a statewide 
scoping theme and prioritization mechanism 
are completed and implemented.

State highway pavement 
condition (backbone) 
Calendar year 2015

Percent of state 
highway pavement 
rated fair or above 

97.6 90.0  
rated fair 
or above 

Backbone pavement needs are prioritized 
because while they represent only 13.5 percent 
of state trunk highway miles, they carry 
49 percent of traffic and approximately 70 
percent of the freight tonnage and value.

State highway 
pavement condition 
(non-backbone) 
Calendar year 2015

Percent of state 
highway pavement 
rated fair or above 

78.8 80.0  
rated fair 
or above 

While pavement conditions are affected by 
numerous factors, much of the decrease is 
attributable to the improvement budget being 
insufficient to maintain current system conditions. 

State bridge condition
Calendar year 2015

Percent of state bridges 
rated fair or above

96.8 95.0 State bridge conditions are holding 
steady and exceeding the goal.

State-owned rail 
line condition 
Calendar year 2015

Percent of state-owned 
rail line meeting 
FRA Class 2 Standard 
(10–25 MPH)

63.0 95.0 In 2015, there was a net increase of 43.28 miles 
meeting FRA Class 2 standards through WisDOT 
funded projects. A total of 452.76 of the 718.22 
miles of track meet the department goal.

Airport pavement 
condition 
Calendar year 2015

Percent of airport 
pavement rated 
fair or above

87.0 90.0 The one percentage point increase from 2014 
primarily results from an improved PCI value for 
runway pavements. Taxiway pavements held 
steady while aircraft parking aprons dropped.

State highway roadside 
maintenance 
Calendar year 2015

Grade point average for 
the maintenance condi-
tion of state highways

2.61 3.0 Conditions increased slightly in 2015, with routine 
maintenance agreements and improvement 
projects funding highway maintenance needs.

Material recycling 
State fiscal year 2015

Percent of virgin 
materials replaced with 
recycled materials

14.76 10.0 The department is committed to the recycling effort. 
Almost all projects incorporate recycled materials.

Safety: Moving toward minimizing the number of deaths, injuries and crashes on our roadways.
Traffic fatalities
Calendar year-to-date 
2016 (Preliminary)

Number of  
traffic fatalities

441 Annual target 
is 522. Third 

Quarter 
target is 392.

As of September 30th, there have been 441 
fatalities in 2016. Our long-term goal is zero 
preventable deaths (a lower number is better). 

Traffic injuries
Calendar year-to-date 
2016 (Preliminary)

Number of  
incapacitating injuries

2,178 Annual target 
is 3,118. Third 

Quarter target 
is 2,396.

As of September 30th, 2,178 persons have 
received an incapacitating injury in 2016. 
Our long-term goal is zero preventable 
deaths (a lower number is better).  

Traffic crashes
Calendar year-to-date 
2016 (Preliminary)

Number of  
traffic crashes

86,012 Annual target 
is 110,486. Third 
Quarter target 

is 77,221.

As of September 30th, there have been 
86,012 traffic crashes in 2016, which is up from 
85,694 last year. Our long-term goal is zero 
preventable deaths (a lower number is better). 

Safety belt use
Calendar year 2016

Percent of vehicle 
occupants wearing 
a seat belt

88.4 86.0 by 2016 While Wisconsin’s safety seat belt usage 
reached an all-time high in 2016, we lag behind 
neighboring states like Illinois and Michigan, 
with use rates of more than 90 percent.

Service: High quality and accurate products and services delivered in a timely fashion by a professional  
and proactive workforce.
DMV wait times
Calendar year-to-date 
2016 

Percent of DMV service 
center customers served 
within 20 minutes

88.60 80.0 DMV has continued to maintain service 
levels beyond the 80 percent target.

DMV electronic services 
Calendar year 2015

Number of DMV electronic 
service transactions

4.26 mil Annual target 
is 4.73 mil

Usage in 2015 has held steady in comparison to the 
2014 number of transactions. The 2015 number is 
lower due to transaction counts not being available 
pursuant to a mid-year change to Google Analytics.

DMV driver license 
road test scheduling 
Calendar year-to-date 
2016 

Available tests 
as a percent of 
estimated demand

97 90.0 DMV is on track to continue the annual 
trend of achieving 90 percent or higher 
service levels that began in 2014.

DMV phone service 
Calendar year-to-date 
2016 

Percent of DMV 
phone calls answered 
within two minutes

59.58 80.0 Service levels are continuing to improve slowly 
following a low score in the fourth quarter of 2015.

Goal has been met  Performance is trending 
in a favorable direction  Trend is holding

 Performance is trending  
in an unfavorable direction
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