30TH ANNUAL DBE WORKSHOP AND SECRETARY'S GOLDEN SHOVEL AWARDS AGENDA

7:00 AM |Registration
7:30 AM |Breakfast
8:00 AM |Welcome & Introductions
Milwaukee Lakefront Gateway Project: Michael Loughran; Public Works Coordination Manager
8:15 am to General Session Milwaukee Bucks Arena Project: Peter Feigin; Milwaukee Bucks CEO & President
8:50am The Couture Milwaukee: Matthew Rinka; Rinka Chung Architecture, Inc.
Milwaukee Streetcar Project: Randy Crump; Prism Technical Management and Marketing Services
Construction Tracks Professional Service Tracks Labor Development Tracks Professional Service Sessions Construction Sessions
9:00 am to Workshop' 1 Constr."uctzon @ Worksho.p L Certlﬁc?atlon Workshop 1 O\./ervzew of Prevailing @ Building Trades: Q & A Session with Construction Networking with
Opportunities for Highway and Alternatives: Analyzing the Best Wage: Implications from Old & New General Session Presenters contractors from WTBA & AGC
10:00am Building Trades Opportunity for your business State & Federal Laws
10:10am Q @ Workshop 2: Solutions for your @
t Workshop 2: Best Practices from a Workshop 2: Best Practices from a Labor Shortage “Explore Industry Consultant Networkin Construction Networking with
0 DBE perspective Consultant Perspective Workforce Resources at your 9 contractors from WTBA & AGC
11:10am fingertips”
11:20am Workshop 3: A Read) h @W kshop 3: Fii ing to Build Y ; Workshop 3: EEO and Lab ; ;
to or shop 3: Are you Ready for that el inancing to Sutid Your Oricsop > and Labor Consultant Networking AASHTOWare CRL Presentation
Million Dollar contract? Small Business Compliance Roundtable
12:20am
Welcome Video: U. S. Congresswoman Gwendolyn Moore; Wisconsin's 4th Congressional District
Inauguration of 2015 Mentor Protege Pairs for Professional Services: Michele Carter; DBE Program Chief
12:30pm Keynote Addresses:
to 1:50pm Awards Luncheon Paul M. Hammer; Deputy Secretary, Wisconsin Department of Transportation
UP Lt. Govenor Rebecca Kleefisch; Madison, Wisconsin
National Association of Minority Contractors Award Presentation: Brian Mitchell; President
Secretary Golden Shovel Awards Presentation: Paul M. Hammer; Deputy Secretary, Wisconsin Department of Transportation
2:00pm to | Warlshap 4 Conas | P — drorapt =
p Wurkshog 4 Contra‘ctmg. Workshop 4 Contractmg Resources Workshop 4: Labor Programs that o R AL AASHTOWare CRL Presentation
3:00pm |Opportunities for Micro-Firms |for Small Businesses WIN
3:10pm to |Workshop 5: Executing Contracts: @ Workshop 5: An 0verv.lew of the Workshop 5: Speed Networking with @ . Construction Networking with
. consultant E-Contracting Program Consultant Networking
4:10pm |Keep the money flowing and CARS TrANS graduates contractors from WTBA & AGC



dotpxn
Sticky Note
PURSUE: Panelists will provide an overview of highway construction contracts, highlighting subcontract and small business opportunities from all corners of Wisconsin through to our neighbor, Illinois. WisDOT Mega Project Leaders will share updates on their projects —US41/441, I39/90, Verona Road and the Zoo Interchange.  The Illinois Tollway Chief will diversify your contract options by describing opportunities across the border.


dotpxn
Sticky Note
EXECUTE:  WisDOT’s Project Development Chief will share solutions for common pitfalls in WisDOT contracting. This will be followed by a practical discussion with two DBE’s who have a track record of successful subcontracting with  Wisconsin UCP Partners, municipalities and neighboring states. Each DBE will share tips for success and highlight strategies used to compete and execute government contracts profitably.

dotpxn
Sticky Note
WIN: Making money is the goal of all entrepreneurs but optimizing profits is the realization of the entrepreneur’s goal.  Discover business resources that will help you predict profits, manage cash flow, build credit and subsidize growth.  Expert panelists will share assessment tools and resources associated with bonding, money-management and micro loans, so you will know that you are ready for contracts worth more than a million.

dotpxn
Sticky Note
WIN: Specialty contractors have to sort through solicitations and advertisements to find opportunities that fit their specialty and their size. This session simplifies this task by bringing the source to you. Each panelist represents an authority or municipality whose goal is to assist and protect the interest of the emerging and small business in their public works contracting.  Business owners will learn where to look for public works contracts, how to sort for small/specialty opportunities, engagement strategies, research participation goals,  and review contract schedules. 


dotpxn
Sticky Note
EXECUTE: Now that the contract/subcontract is in hand, you must deliver what you promised. Subcontractors are dependent on the prime when it comes to project schedule and payment.  This panel will share proactive strategies for maintaining accountability for your work items whether they were in the initial contract or not.  This session focuses on how to ensure prompt payment for subcontract work completed. Topics covered will include managing change orders, assessing quality control, maintaining compliance and billing strategies.

dotpxn
Sticky Note
PURSUE:  This session will introduce the National Minority Supplier Development Council’s certification program as a viable alternative for DBE certified firms to broaden their scope of opportunity beyond federally funded government contracts into corporate and public-sector supply chains.  Following the introduction of NMSDC, panelists will reacquaint firms with the benefits and opportunities afforded by various government agencies and funds to help businesses cash in on their certification and government partnerships. 

dotpxn
Sticky Note
PURSUE & WIN:  This session will open with WisDOT’s Consultant Services Chief sharing a proactive “To Do List” when competing for WisDOT professional service contracts based on his experience as a reviewer. This will be followed by  experienced small-business CEO’s sharing lessons learned, while building their small business in the transportation industry. Attendees can expect an interactive panel discussion around growth strategies addressing marketing, financing, resource management and topics introduced by the audience.  
the audience.  

dotpxn
Sticky Note
PURSUE: Because cash flow is the biggest challenge for small business, we sought local and federal resources that provide financing options for small businesses with a genuine commitment to your success!  Attendees will be inundated with information about small business financing alternatives, from micro-loans and mobilization loans to lines of credit.  Panel will discuss the role of credit and banking relationships, emphasizing the requirements, resources and process for capitalizing on their services.

dotpxn
Sticky Note
PURSUE:   Do you seek efficiency and innovation in the way you pursue contracts and exchange quotes? Are you tired of sifting through irrelevant email solicitations? This session will introduce and demonstrate technological tools to add efficiency to your pursuit of contract opportunities. Representatives from The Daily Reporter and Bid Express will explain and demonstrate web-based applications that can streamline your pursuit.  SBA will explain its cadre of services and resources tailored for the needs of small businesses.

dotpxn
Sticky Note
EXECUTE: Technology plays an increasingly large role in how WisDOT conducts business.  This session will review the progress of WisDOT efforts to automate all processes including: budget and schedule management, consultant registration, solicitation of contracts, selection of consultants, development of contracts, execution of contracts, and reporting progress.  WisDOT’s Consultant Services team will conduct a tutorial on the Contract Administration and Reporting System [CARS] and entertain your questions about the system. 

dotpxn
Sticky Note
Technology is supposed to make our lives easier and it will.  The change from CRCS to the new AASHTO Ware system is scheduled for January 2017.  AASHTOWare will include electronic payrolls, prevailing wages, disadvantaged business enterprises (DBEs), on-the-job training (OJT), federal/state reporting, and prompt payments.  Be one of the first in Wisconsin to see this demonstration of the electronic payroll system.  The demonstration will be conducted from the contractor’s perspective focusing on Contractor Access including Prompt Payment functionality and Payroll uploads. 

dotpxn
Sticky Note
Technology is supposed to make our lives easier and it will.  The change from CRCS to the new AASHTO Ware system is scheduled for January 2017.  AASHTOWare will include electronic payrolls, prevailing wages, disadvantaged business enterprises (DBEs), on-the-job training (OJT), federal/state reporting, and prompt payments.  Be one of the first in Wisconsin to see this demonstration of the electronic payroll system.  The demonstration will be conducted from the contractor’s perspective focusing on Contractor Access including Prompt Payment functionality and Payroll uploads.

dotpxn
Sticky Note
Panelists will compare and contrast the old and new Wisconsin prevailing wage law and illustrate the implication it will have in how you do business.

dotpxn
Sticky Note
Panelist will share information on taking advantage of existing training and workforce programs so you are able to maintain a flow of qualified candidates into your organization.  These panel representatives will also discuss how they can work with businesses to help with hiring requirements

dotpxn
Sticky Note
The panel will address common compliance and EEO issues as well as suggested solutions for common issues at the state and federal level.  This session will also give the opportunity for contractors to pose EEO or Labor related questions to the experts. 

dotpxn
Sticky Note
In this session we will explore a few construction-industry-geared training programs. This will assist contractors in understanding the various training opportunities that exist for individuals getting into construction, what they learn in the program, and how they produce qualified graduates.

dotpxn
Sticky Note
The session gives contractors the opportunity to meet with qualified applicants that  have gone through construction training.  Forward Service and WRTP-Big Step will facilitate speed networking that will allow you to talk with TrANS graduates.




