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			DOCUMENTATION FOR CONSULTATION

Project ID NNNN-NN-NN
SHSW#
Termini: XXX - YYY
[highway]
County


1. DESCRIPTION OF THE UNDERTAKING

	Begin with the project proposal section of the Concept Definition Report.  Be sure that what you write here is simple, thorough, and complete.  Remember, you are selling your project, your analysis, and your proposal.  It must be understandable by those who are unfamiliar with the project and engineering jargon.  Discuss what you propose to fix (i.e., the deficiencies in the existing facility).  These deficiencies are crucial to your discussion of alternatives that avoid or mitigate the adverse effect (see Items 5 and 6, below).

	Include photographs, maps, and drawings, as necessary.  At a minimum, the maps should include a county and township map for a rural project and a city street map for an urban project.  Then, there should be some close-up type of map for details.  A plan view, a sketch map, or an aerial map are generally appropriate.  Generally, at least a 200'= 1" scale is necessary.  Sometimes, 20' = 1" is required at the exact location of the conflict with an historic property.  Or, for the non-technical, let me put it this way: "Put the boundaries of the historic property comfortably (attractively) on an 8 1/2" x 11" paper with the existing highway pavement about 1" wide.  At least one map should show the total historic resource and the impact."  Also include the appropriate items from your APE Checklist (existing and proposed right of way, edge of pavement, back slope of ditch, etc.).  Use prominent labels to show these items.  Think about the impression your exhibit will make--both from a style and an impact point of view.  Color often gives it a professional touch, but be careful of putting a big swath of red showing the right of way to be acquired in front of an historic house.  Include a legend which will facilitate reading the map.  

	AT LEAST ONE (1) ORIGINAL AND THREE (3) VERY GOOD QUALITY COPIES OF THE CONSULTATION REPORT MUST BE PROVIDED TO THE BUREAU OF ENVIRONMENT (BOE).  COPIES NEEDED FOR CONSULTANT, DISTRICT, LOCAL UNIT(S) OF GOVERNMENT, AND LOCAL HISTORICAL SOCIETIES ARE IN ADDITION TO THIS NUMBER.




2. DESCRIPTION OF THE STEPS TAKEN TO IDENTIFY HISTORIC PROPERTIES
	State whether an archeological survey was required and what the results were.  Summarize the historical/architectural reconnaissance surveys and results.  State how the properties which are the focus of this report were identified, and how others identified in the reconnaissance survey were eliminated from consideration.  Include pertinent SHPO correspondence.


3. DESCRIPTION OF THE AFFECTED HISTORIC PROPERTIES

	Use the statement of significance from the Determination of Eligibility [Generally, WisSHPO Form HP-02-10 96/1/94)].  This statement should be found in the first paragraph of Item 8, of the Form.


4. DESCRIPTION OF THE UNDERTAKING'S EFFECTS ON HISTORIC PROPERTIES

	Keep this section objective and factual.  Save the special pleading ("but it won't really have any effect") for the discussion of alternatives that avoid or mitigate.  State clearly what is proposed: removal of all or part of an historic structure or the landscaping (ESPECIALLY TREES), encroachment towards a structure, buying right of way from in front of a structure, etc.  Again, consult your APE checklist.


5. EXPLANATION OF WHY THE CRITERIA OF ADVERSE EFFECT WERE FOUND
    APPLICABLE, INCLUDING ANY CONDITIONS OR FUTURE ACTIONS TO 
    AVOID, MINIMIZE, OR MITIGATE ADVERSE EFFECTS

It is a good idea to be very precise about which specific criteria of adverse do, in fact, apply.  Otherwise, project sponsors may find themselves in the position of offering mitigation until all the consulting parties are satisfied.


6. (WITH MOA) EVALUATION OF MEASURES CONSIDERED TO AVOID OR 
    MINIMIZE THE ADVERSE EFFECT

	Discuss each of the alternatives considered.  The three general categories of alternative are shown below.  Start by STATING what such an alternative entails, and how it avoids the adverse effect.  Even if you think that is obvious, include a sentence, like (for a resurfacing alternative, f'instance) "No right of way will be acquired and the edge of


	pavement, back edge of curb, etc., will remain the same.”  THEN, you can state what this alternative will not accomplish (i.e., what its "disadvantages" are).
 
	1. No build. Generally, there is something here about "normal maintenance" requirements.  If you spend some time laying out this one, then you can reference it in your subsequent alternatives that just do a little more, such as resurfacing.

	2. Build within existing constraints.  Use "design details" like curb and gutter section, retaining wall, minor centerline shift, etc. to pose an alternative here.  

	Avoid saying that the centerline cannot be shifted, or it would not be a good idea to do that.  Begin with how far it would have to be shifted in order to miss the property.  Then you can state what the problems would be with that amount of shift.

	3. Alternative Alignments.  Again, do not begin with saying there is no good alternative.  If an alternative is, in fact, not a good choice, it should be obvious to the reader from the factual description.  


7. VIEWS OF CONSULTING PARTIES AND THE PUBLIC.   

	Document your contacts with local historical societies.  Attach correspondence received and responses made to local historical societies' concerns.  On some projects, your out-going letter and a follow-up phone memo may have to suffice.  It sometimes seems as if the SHPO would like to make this step more formal and, in a sense, turn the D for C into an EA/FONSI approval process, with them (SHPO) "approving" the public involvement process.  BOE does not recommend doing this, but you do need to be thorough regarding your public involvement.  

	Describe your efforts to obtain AND CONSIDER the views of Consulting Parties (affected local governments, Indian tribes, interested persons or groups, and the public).  Describe means employed to solicit comments.  Attach correspondence received and response made to comments.  See FDM 26-5-5, page 3, Item 2., on proper request of public input on your project. 

	Always include the statement, "The views of the SHPO are attached."  The final, formal views may not be attached when you send the D for C to District/BOE, primarily because SHPO may not have even seen the D for C yet.  The views of the SHPO will be attached to the D for C when the FHWA sends it to the Advisory Council on Historic Preservation (ACHP). See FDM 26-25-1.  Thus, rather than rewrite the D for C for each step of the process, you just write it for the last step.  

