
Report Date: 11/22/2016

1477 661
909

FY12 FY13 FY14 FY15 FY16 FY17*
267 280 277 280 307 66
126 127 132 123 129 24
47% 45% 48% 44% 42% 36%
172 170 182 166 188 31
64% 61% 66% 59% 61% 47%

* Data through November 2016 Bid Letting

Summary Report (FY12 - FY17*)

Total # of Proposals

# of Proposals within 10% of the Low Bid

Statewide Review Summary 
Total Statewide # of Proposals:

Engineering Estimate Accuracy (EEA)

Performance Measure Report

Target: 
At least 50 percent of engineering estimates should be within 10 percent of the low bid price (Stewardship Agreement between FHWA and 

WisDOT).

As part of WisDOT's continued efforts to strive for continuous improvement, WisDOT set a new performance measure target in FY14 to 60  

percent of engineering estimates be within 10 percent of the low bid price. Additionally, a new secondary performance measure band was 

created in FY14 for 75 percent of engineering estimates be within 15% of the low bid price.  

# of Proposals within 15% of the Low Bid:

% Proposals within 15% of the Low Bid

# of Proposals within 15% of the Low Bid

Goal:  
The goal of Engineering Estimate Accuracy is to measure how close the Department's construction cost estimates are to the actual project 

costs by comparing the estimate to the bid price for the proposal and indicating whether the estimate is within 10 percent of the low bid.

% Proposals within 10% of the Low Bid

# of Proposals within 10% of the Low Bid:
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* Data through November 2016 Bid Letting
__________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous improvement, the target was increased to 60 percent in FY14.   
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* Data through Nvember 2016 Bid Letting
__________________________________________________

2 This new performance measure band was created in FY14 to track 75 percent of engineering estimates within 15 percent of the low bid. There is no target for fiscal years prior to FY14.
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1477 661
909

FY12 FY13 FY14 FY15 FY16 FY17*
267 280 277 280 307 66
65 76 75 80 76 28

31 36 36 34 30 12
48% 47% 48% 43% 39% 43%
43 47 50 41 46 13

66% 62% 67% 51% 61% 46%
53 54 60 61 62 12

21 27 32 20 23 4
40% 50% 53% 33% 37% 33%
27 39 39 33 37 6

51% 72% 65% 54% 60% 50%
49 63 46 46 55 8

21 25 23 25 28 2
43% 40% 50% 54% 51% 25%
29 31 32 31 32 3

59% 49% 70% 67% 58% 38%
41 38 41 33 41 13

23 18 18 14 14 5
56% 47% 44% 42% 34% 38%
30 23 26 19 24 7

73% 61% 63% 58% 59% 54%
59 49 55 60 73 5

30 21 23 30 34 N/A
51% 43% 42% 50% 47% N/A
43 30 35 42 49 N/A

73% 61% 64% 70% 67% N/A
* Data through November 2016 Bid Letting

# of Proposals within 10% of the Low Bid

% Proposals within 10% of the Low Bid

# of Proposals within 15% of the Low Bid

Total # of Proposals

% Proposals within 10% of the Low Bid

% Proposals within 15% of the Low Bid

NW

NC

# of Proposals within 15% of the Low Bid

# of Proposals within 10% of the Low Bid

% Proposals within 15% of the Low Bid

Total # of Proposals

SE

# of Proposals within 10% of the Low Bid

% Proposals within 10% of the Low Bid

% Proposals within 15% of the Low Bid

# of Proposals within 15% of the Low Bid

# of Proposals within 10% of the Low Bid

# of Proposals within 15% of the Low Bid

% Proposals within 15% of the Low Bid

Total # of Proposals

% Proposals within 10% of the Low BidSW 

Total # of Proposals

Total # of Proposals

NE

Total # of Proposals

# of Proposals within 10% of the Low Bid

% Proposals within 10% of the Low Bid

# of Proposals within 15% of the Low Bid

% Proposals within 15% of the Low Bid

Total Statewide # of Proposals: # of Proposals within 10% of the Low Bid:

# of Proposals within 15% of the Low Bid:

Regional Summary (FY12 - FY17*)

FY12 FY13 FY14 FY15 FY16 FY17*

SW 48% 47% 48% 43% 39% 43%

SE 40% 50% 53% 33% 37% 33%

NE 43% 40% 50% 54% 51% 25%

NC 56% 47% 44% 42% 34% 38%

NW 51% 43% 42% 50% 47% 20%

Target¹ 50% 50% 60% 60% 60% 60%
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% of Proposals within 10% of the Low Bid
-By Region and Fiscal Year-

FY12 FY13 FY14 FY15 FY16 FY17*

SW 66% 62% 67% 51% 61% 46%

SE 51% 72% 65% 54% 60% 50%

NE 59% 49% 70% 67% 58% 38%

NC 73% 61% 63% 58% 59% 54%

NW 73% 61% 64% 70% 67% 40%

Target² 75% 75% 75% 75%

0%

20%

40%

60%

80%

100%

% of Proposals within 15% of the Low Bid
-By Region and Fiscal Year-

* Data through November 2016 Bid Letting
__________________________________________________

1 The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous improvement, the target was increased to 60 percent in FY14.   

* Data through November 2016 Bid Letting
__________________________________________________

2 This new performance measure band was created in FY14 to track 75 percent of engineering estimates within 15 percent of the low bid. There is no target for fiscal years prior to FY14.
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1477 661

FY17 Statewide Review Summary by LET Month
Total Statewide # of Proposals: # of Proposals within 10% of the Low Bid:
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**NOTE: There were no Bid Lettings in October
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NE

Actual

NC

Actual

NW

Actual

* Data through November 2016 Bid Letting

Regional Summary by FY and LET Month
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* Data through November 2016 Bid Letting
_______________________________________________

1 The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous 
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* Data through November 2016 Bid Letting
_______________________________________________

1 The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous 
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* Data through November 2016 Bid Letting
_______________________________________________

1 The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous 
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* Data through November 2016 Bid Letting
_______________________________________________

1 The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous 
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* Data through November 2016 Bid Letting
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1 The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous 
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FY17

SINGLE BID Proposals Review Summary by LET MONTH

6

1

Total Statewide # of SINGLE-BID Proposals:

# of SINGLE-BID Proposals within 10% of the Low Bid:

252

98

FY12-FY16
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Total Statewide # of Proposals: 1477 661

State Highway 

Rehabilitation 

(SHR) Majors SE Freeways Local Program

State Highway 

Maintenance 

& Traffic 

Operations
(Legislative 

Subprogram 303)

(Legislative 

Subprograms 302 & 

304)

(Legislative 

Subprogram 301)

(Legislative 

Subprograms 201 - 

203, 205 - 211, 214, 

215, 217)

(Legislative 

Subprogram 305)

Total # of Proposals 877 116 44 373 67
# of Proposals within 10% of the Low Bid 368 58 17 185 33

% Proposals within 10% of the Low Bid 42% 50% 39% 50% 49%

SW

Total # of Proposals

# of Proposals within 10% of Low Bid

% of Total within 10% of Low Bid

SE

Total # of Proposals

# of Proposals within 10% of Low Bid

% of Total within 10% of Low Bid

NE

Total # of Proposals

# of Proposals within 10% of Low Bid

% of Total within 10% of Low Bid

NC

Total # of Proposals

# of Proposals within 10% of Low Bid

% of Total within 10% of Low Bid

NW

Total # of Proposals

# of Proposals within 10% of Low Bid

% of Total within 10% of Low Bid

Total # of Proposals 

Total # of Proposals within 10%

Total % within 10%
Target¹

SW

Total # of Proposals

# of Proposals within 10% of Low Bid

Statewide Review Summary by Program Type (FY12 - FY17*)

* Data through November 2016 Bid Letting

# of Proposals within 10% of the Low Bid:

FY12 FY13 FY14 FY15 FY16 FY17*

State Highway Rehabilitation (SHR) 42% 43% 44% 40% 42% 36%

Majors 50% 41% 53% 60% 58% 17%

SE Freeways 25% 44% 43% 33% 33% 100%

Local Program 56% 58% 56% 45% 39% 42%

State Highway Maintenance & Traffic Operations 60% 36% 55% 53% 44%

Target¹ 50% 50% 50% 60% 60% 60%

0%

20%

40%

60%

80%

100%

% of Proposals within 10% of the Low Bid
-By WisDOT Program and Fiscal Year-

NOTE: Blank fields indicate that there were no proposals for the specific Program/FY/Region to perform this calculation.

* Data through November 2016 Bid Letting
_________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous improvement, the target was increased to 60 percent in FY14.   
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* Data through November 2016 Bid Letting
__________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for 

continuous improvement, the target was increased to 60 percent in FY14.   
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* Data through November 2016 Bid Letting
__________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for 

continuous improvement, the target was increased to 60 percent in FY14.   

* Data through November 2016 Bid Letting
__________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for 

continuous improvement, the target was increased to 60 percent in FY14.   

* Data through November 2016 Bid Letting
__________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for 

continuous improvement, the target was increased to 60 percent in FY14.   

* Data through November 2016 Bid Letting
__________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for 

continuous improvement, the target was increased to 60 percent in FY14.   
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% of Total within 10% of Low Bid

Total # of Proposals 

Total # of Proposals within 10%

Total % within 10%
Target¹

SW

Total # of Proposals

# of Proposals within 10% of Low Bid

% of Total within 10% of Low Bid

SE

Total # of Proposals

# of Proposals within 10% of Low Bid

% of Total within 10% of Low Bid

NE

Total # of Proposals

# of Proposals within 10% of Low Bid

% of Total within 10% of Low Bid

NC

Total # of Proposals

# of Proposals within 10% of Low Bid

% of Total within 10% of Low Bid

NW

Total # of Proposals

# of Proposals within 10% of Low Bid

% of Total within 10% of Low Bid

Total # of Proposals 

Total # of Proposals within 10%

Total % within 10%
Target¹

Regional Summary by Program Type

FY12 FY13 FY14 FY15 FY16 FY17*

SW 41% 44% 45% 40% 44% 47%

SE 50% 56% 52% 30% 28% 30%

NE 36% 30% 52% 42% 43% 50%

NC 42% 41% 36% 39% 36% 30%

NW 43% 45% 34% 47% 50% 0%

Target¹ 50% 50% 50% 60% 60% 60%

0%

20%

40%

60%

80%

100%

% of Proposals within 10% of the Low Bid 
-By Region and Fiscal Year-

State Highway Rehabilitation (SHR)

NOTE: Blank fields indicate that there were no proposals for the specific Program/FY/Region to perform this calculation.

* Data through November 2016 Bid Letting
_________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous improvement, the target was increased to 60 percent in FY14.   

FY12 FY13 FY14 FY15 FY16 FY17*

SW 75% 33% 60% 40% 58% 33%

SE 0% 33%

NE 36% 40% 60% 78% 57% 0%

NC 100% 100% 50% 100% 0%

NW 0% 100% 100%

Target¹ 50% 50% 50% 60% 60% 60%

0%
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40%

60%

80%

100%

% of Proposals within 10% of the Low Bid 
-By Region and FY-

Majors

NOTE: Blank fields indicate that there were no proposals for the specific Program/FY/Region to perform this calculation.

* Data through November 2016 Bid Letting
_________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous improvement, the target was increased to 60 percent in FY14.   

FY12 FY13 FY14 FY15 FY16 FY17*
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NOTE: Blank fields indicate that there were no proposals for the specific Program/FY/Region to perform this calculation.

* Data through November 2016 Bid Letting
_________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous improvement, the target was increased to 60 percent in FY14.   
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FY12 FY13 FY14 FY15 FY16 FY17*

SW 58% 61% 58% 42% 24% 33%

SE 20% 67% 62% 33% 58% 0%

NE 67% 64% 33% 55% 56% 0%

NC 83% 57% 60% 50% 0% 100%

NW 61% 38% 56% 55% 32% 100%

Target¹ 50% 50% 50% 60% 60% 60%
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20%

40%

60%

80%

100%

% of Proposals within 10% of the Low Bid 
-By Region and FY-

Local Program

NOTE: Blank fields indicate that there were no proposals for the specific Program/FY/Region to perform this calculation.

* Data through November 2016 Bid Letting
_________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous improvement, the target was increased to 60 percent in FY14.   

FY12 FY13 FY14 FY15 FY16 FY17*

SW 33% 50% 0% 75% 29%

SE 75% 20% 67% 36% 20%

NE 100% 50% 0% 100% 100%

NC 0% 100% 100% 100% 100%

NW 100% 0% 100% 0% 100%

Target¹ 50% 50% 50% 60% 60% 60%

0%

20%

40%

60%

80%

100%

% of Proposals within 10% of the Low Bid 
-By Region and FY-

State Highway Maintenance & Traffic Operations 

NOTE: Blank fields indicate that there were no proposals for the specific Program/FY/Region to perform this calculation.

* Data through November 2016 Bid Letting
_________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous improvement, the target was increased to 60 percent in FY14.   
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1477 661

Statewide Review Summary by Proposal Type (FY12 - FY17*)
Total Statewide # of Proposals: # of Proposals within 10% of the Low Bid:
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Total # of Proposals: 327 24 16 73 328 75 256 0 1 377

# of Proposals within 10% of the Low Bid 132 9 7 39 166 32 98 0 0 178
% of Proposals within 10% of the Low Bid: 40% 38% 44% 53% 51% 43% 38% N/A 0% 47%

* Data through November 2016 Bid Letting

FY12 FY13 FY14 FY15 FY16 FY17*

Asphalt 32% 44% 37% 47% 43% 33%

Bridge Painting 0% 43% 50% 50% 50% 50%

Building Construction 100% 20% 43% 100% 50%

Concrete Paving 50% 36% 64% 55% 65% 0%

General 58% 56% 56% 48% 40% 41%

Grading 50% 38% 50% 43% 30% 0%

Incidental 44% 39% 39% 42% 30% 23%

Rail Construction

Street / Airport Lighting 0%

Structure 56% 45% 53% 39% 44% 47%

Target¹ 50% 50% 60% 60% 60% 60%

0%

20%

40%

60%

80%

100%

% of Proposals within 10% of the Low Bid 
-By Proposal Type and FY-

NOTE: Blank fields indicate that there were no proposals for the specific Program/FY/Region to perform this calculation.

* Data through November 2016 Bid Letting
_________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous improvement, the target was increased to 60 percent in FY14.   
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total # within 10% 

Asphalt
Total

within 10%

% within 10%

Bridge Painting
Total

within 10%

% within 10%

Building Construction
Total

Regional Review Summary by Proposal Type

Asphalt Bridge Painting
Building

Construction
Concrete

Paving
General Grading Incidental

Rail
Construction

Street / Airport
Lighting

Structure

SW 46% 0% 33% 50% 51% 43% 38% 44%

SE 35% 0% 20% 61% 41% 33% 40% 0% 51%

NE 27% 57% 100% 56% 59% 33% 37% 54%

NC 28% 50% 100% 51% 70% 47% 54%

NW 52% 38% 100% 38% 56% 45% 33% 41%
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80%

100%

FY12-FY16
% of Proposals within 10% of the Low Bid

-By Region and Proposal Type-

NOTE: Blank fields indicate that there were no proposals for the specific Program/FY/Region to perform this calculation.

Asphalt Bridge Painting
Building

Construction
Concrete

Paving
General Grading Incidental

Rail
Construction

Street /
Airport
Lighting

Structure

SW 50% 0% 50% 0% 50% 50% 38%

SE 50% 25% 20% 100%

NE 0% 100% 0% 0% 0%

NC 0% 100% 33% 0% 60%

NW 0% 0% 0% 100%

Target¹ 60% 60% 60% 60% 60% 60% 60% 60% 60% 60%

0%

20%

40%

60%

80%

100%

FY17*
% of Proposals within 10% of the Low Bid

-By Region and Proposal Type-

NOTE: Blank fields indicate that there were no proposals for the specific Program/FY/Region to perform this calculation.

* Data through November 2016 Bid Letting
_________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous improvement, the target was increased to 60 percent in FY14.   
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Statewide Target=60%

50%

0%

50%

0%

50% 50%
38%

0%

20%

40%

60%

80%

100%

FY17*
% of Proposals within 10% of Low Bid 

-By Proposal Type-

46%

0%

33%

50% 51%
43%

38%
44%

0%

25%

50%

75%

100%

FY12-FY16
% of Proposals within 10% of Low Bid 

-By Proposal Type-

Southwest Region

* Data through November 2016 Bid Letting

63
Total

4
Total

6
Total

16
Total

93
Total

28
Total

47
Total

0
Total

0
Total

115
Total

6
Total

8
Total

50%

25%
20%

100%

0%

20%

40%

60%

80%

100%

FY17*
% of Proposals within 10% of Low Bid 

-By Proposal Type-

35%

0%

20%

61%

41%
33%

40%

0%

51%

0%

25%

50%

75%

100%

FY12-FY16
% of Proposals within 10% of Low Bid 

-By Proposal Type-

Southeast Region

* Data through November 2016 Bid Letting

34
Total

1
Total

5
Total

23
Total

70
Total

12
Total

93
Total

0
Total

1
Total

51
Total

2
Total

0
Total

0
Total

5
Total

0%

100%

0% 0% 0%

0%

20%

40%

60%

80%

100%

FY17*
% of Proposals within 10% of Low Bid 

-By Proposal Type-

27%

57%

100%

56% 59%

33% 37%

54%

0%

25%

50%

75%

100%

FY12-FY16
% of Proposals within 10% of Low Bid 

-By Proposal Type-

Northeast Region

* Data through November 2016 Bid Letting
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7
Total

2
Total

18
Total
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Total

12
Total
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Total

0
Total

0
Total
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Total

1
Total

2
Total

1
Total

2
Total

2
Total

0
Total

0
Total

0
Total

4
Total

1
Total

2
Total

1
Total

6
Total

0
Total

0
Total

4
Total

0
Total

0
Total

1
Total

0
Total

0
Total

0
Total

0
Total

0
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0%

100%

33%

0%

60%

0%

20%

40%

60%

80%

100%

FY17*
% of Proposals within 10% of Low Bid 

-By Proposal Type-

28%

50%

100%

51%

70%

47%
54%

0%

25%

50%

75%

100%

FY12-FY16
% of Proposals within 10% of Low Bid 

-By Proposal Type-

North Central Region

* Data through November 2016 Bid Letting
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Total
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Total
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FY17*
% of Proposals within 10% of Low Bid 

-By Proposal Type-
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FY12-FY16
% of Proposals within 10% of Low Bid 

-By Proposal Type-
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* Data through November 2016 Bid Letting
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1477 661

Statewide Review Summary by # of Bidders 
Total Statewide # of Proposals: # of Proposals within 10% of the Low Bid:

# of Bidders 1 2 3 4 5 6 7 8 9 10+

Total # of Proposals: 258 303 331 219 138 82 60 53 17 16
# of Proposals within 10% of the Low Bid: 99 107 152 119 70 38 33 33 5 5

% of Proposals within 10% of the Low Bid: 38% 35% 46% 54% 51% 46% 55% 62% 29% 31%

FY12 FY13 FY14 FY15 FY16 FY17*

1 Bidder 28% 47% 31% 32% 53% 17%

2 Bidders 43% 23% 40% 40% 31% 38%

3 Bidders 49% 49% 57% 38% 43% 28%

4 Bidders 52% 56% 51% 71% 49% 46%

5 Bidders 60% 53% 50% 45% 39% 50%

6 Bidders 33% 50% 53% 75% 20% 100%

7 Bidders 75% 50% 62% 40% 45% 50%

8 Bidders 56% 61% 89% 60% 60% 0%

9 Bidders 25% 50% 100% 14% 33%

10+ Bidders 50% 40% 17% 0% 50%

Target¹ 50% 50% 50% 60% 60% 60%

0%

20%

40%

60%

80%

100%

% of Proposals within 10% of the Low Bid
-By # of Bidders and FY-

NOTE: Blank fields indicate that there were no proposals for the specific Program/FY/Region to perform this calculation.

* Data through November 2016 Bid Letting
_________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous improvement, the target was increased to 60 percent in FY14.   
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1477 661

$0-$0.5M $0.5M-$1.0M $1.0M-$2.0M $2.0M-$10.0M $10.0M-$20.0M $20.0M+

362 220 277 413 96 43

141 92 116 213 55 20

39% 42% 42% 52% 57% 47%

$0-$0.5M $0.5M-$1.0M $1.0M-$2.0M $2.0M-$10.0M $10.0M-$20.0M $20.0M+

13 15 10 19 4 5

3 8 3 8 1 1

23% 53% 30% 42% 25% 20%

Goal:

# of Proposals within 10% of the Low Bid

Actual

Goal:

# of Proposals within 10% of Low Bid

Actual

Goal:

# of Proposals within 10% of Low Bid

Actual

Goal:

# of Proposals within 10% of Low Bid

Actual

Proposals within 10% of the Low Bid

Goal:

# of Proposals within 10% of the Low Bid

% of Total within 10% of the Low Bid

Goal:

# of Proposals within 10% of the Low Bid

% of Total within 10% of the Low Bid

Goal:

# of Proposals within 10% of the Low Bid

% of Total within 10% of the Low Bid

Goal:

# of Proposals within 10% of Low Bid

% of Total within 10% of the Low Bid

Goal:

# of Proposals within 10% of Low Bid

% of Total within 10% of the Low Bid

Goal:

# of Proposals within 10% of Low Bid

% of Total within 10% of the Low Bid

FY12-FY16
Total # of Proposals

# of Proposals within 10% of the Low Bid

% Proposals within 10% of the Low Bid

FY17*
Total # of Proposals

# of Proposals within 10% of the Low Bid

% Proposals within 10% of the Low Bid

* Data through November 2016 Bid Letting 

Statewide Review Summary by $ Estimate Range
Total Statewide # of Proposals: # of Proposals within 10% of the Low Bid:

FY12 FY13 FY14 FY15 FY16 FY17*

$0-$0.5M 56% 32% 37% 36% 33% 23%

$0.5M-$1.0M 44% 36% 37% 55% 38% 53%

$1.0M-$2.0M 40% 48% 45% 38% 39% 30%

$2.0M-$10.0M 46% 53% 63% 47% 51% 42%

$10.0M-$20.0M 50% 65% 72% 55% 45% 25%

$20.0M+ 33% 50% 55% 50% 40% 20%

Target¹ 50% 50% 60% 60% 60% 60%

0%

20%

40%

60%

80%

100%

% of Proposals within 10% of the Low Bid
-By Dollar Estimate Range and FY-

23%

53%

30%

42%

25% 20%

0%

20%

40%

60%

80%

100%

$0-$0.5M $0.5M-$1.0M $1.0M-$2.0M $2.0M-$10.0M $10.0M-$20.0M $20.0M+

FY17*
% of Proposals within 10% of the Low Bid

-By Dollar Estimate Range-

Actual

Target¹

* Data through November 2016 Bid Letting
_________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous improvement, the target was increased to 60 percent in FY14.   

39% 42% 42%

52%

57%

47%

0%

25%

50%

75%

100%

$0-$0.5M $0.5M-$1.0M $1.0M-$2.0M $2.0M-$10.0M $10.0M-$20.0M $20.0M+

FY12-FY16
% of Proposals within 10% of the Low Bid

-By Dollar Estimate Range-

NOTE: Blank fields indicate that there were no proposals for the specific Program/FY/Region to perform this calculation.

* Data through November 2016 Bid Letting
_________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous improvement, the target was increased to 60 percent in FY14.   
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Regional Summary 

FY12 FY13 FY14 FY15 FY16 FY17*

$0-$0.5M 65% 57% 35% 39% 26% 17%

$0.5M-$1.0M 41% 33% 36% 40% 25% 60%

$1.0M-$2.0M 25% 50% 40% 39% 21% 50%

$2.0M-$10.0M 42% 48% 81% 47% 61% 63%

$10.0M-$20.0M 67% 50% 67% 71% 60% 25%

$20.0M+ 100% 0% 0% 0% 0% 33%

Target¹ 50% 50% 60% 60% 60% 60%

0%

20%

40%

60%

80%

100%

% of Proposals within 10% of Low Bid 
-By $ Range and FY-

Southwest Region

FY12 FY13 FY14 FY15 FY16 FY17*

$0-$0.5M 44% 17% 40% 22% 25% 0%

$0.5M-$1.0M 43% 0% 17% 67% 43% 25%

$1.0M-$2.0M 38% 63% 50% 20% 46% 33%

$2.0M-$10.0M 39% 71% 68% 39% 33% 50%

$10.0M-$20.0M 44% 67% 80% 0% 33%

$20.0M+ 0% 33% 57% 33% 100%

Target¹ 50% 50% 60% 60% 60% 60%

0%

20%

40%

60%

80%

100%

% of Proposals within 10% of Low Bid 
-By $ Range and FY-

Southeast Region

NOTE: Blank fields indicate that there were no proposals for the specific Program/FY/Region to perform this calculation.

* Data through November 2016 Bid Letting
_________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous improvement, the target was increased to 60 percent in FY14.   

NOTE: Blank fields indicate that there were no proposals for the specific Program/FY/Region to perform this calculation.

* Data through November 2016 Bid Letting
_________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous improvement, the target was increased to 60 percent in FY14.   
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FY12 FY13 FY14 FY15 FY16 FY17*

$0-$0.5M 36% 31% 36% 36% 62% 33%

$0.5M-$1.0M 29% 42% 73% 73% 56%

$1.0M-$2.0M 38% 36% 40% 40% 31%

$2.0M-$10.0M 57% 40% 50% 50% 63% 0%

$10.0M-$20.0M 67% 50% 50% 50% 33%

$20.0M+ 33% 67% 100% 100% 0% 0%

Target¹ 50% 50% 60% 60% 60% 60%

0%

20%

40%

60%

80%

100%

% of Proposals within 10% of Low Bid 
-By $ Range and FY-

Northeast Region

FY12 FY13 FY14 FY15 FY16 FY17*

$0-$0.5M 70% 29% 38% 100% 20%

$0.5M-$1.0M 50% 55% 43% 40% 17% 60%

$1.0M-$2.0M 71% 56% 50% 44% 36% 25%

$2.0M-$10.0M 45% 40% 38% 27% 54% 25%

$10.0M-$20.0M 33% 100% 100% 0%

$20.0M+ 100%

Target¹ 50% 50% 60% 60% 60% 60%

0%

20%

40%

60%

80%

100%

% of Proposals within 10% of Low Bid 
-By $ Range and FY-

North Central Region

NOTE: Blank fields indicate that there were no proposals for the specific Program/FY/Region to perform this calculation.

* Data through November 2016 Bid Letting
_________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous improvement, the target was increased to 60 percent in FY14.   

NOTE: Blank fields indicate that there were no proposals for the specific Program/FY/Region to perform this calculation.

* Data through November 2016 Bid Letting
_________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous i mprovement, the target was increased to 60 percent  in FY14.   
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FY12 FY13 FY14 FY15 FY16 FY17*

$0-$0.5M 62% 13% 37% 39% 33%

$0.5M-$1.0M 57% 22% 38% 50% 42% 100%

$1.0M-$2.0M 33% 38% 40% 44% 62% 0%

$2.0M-$10.0M 47% 57% 50% 63% 50% 0%

$10.0M-$20.0M 100% 67% 60% 33%

$20.0M+ 33% 100% 0% 0%

Target¹ 50% 50% 60% 60% 60% 60%

0%

20%

40%

60%

80%

100%

% of Proposals within 10% of Low Bid 
-By $ Range and FY-

Northwest Region

NOTE: Blank fields indicate that there were no proposals for the specific Program/FY/Region to perform this calculation.

* Through November 2016 Bid Letting
_________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous i mprovement, the target was increased to 60 percent in FY14.   
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1477 661
I/E C/E M/E
476 989 12
200 457 4
42% 46% 33%

* Data through November 2016 Bid Letting

# of Proposals within 10% of the Low Bid:Total Statewide # of Proposals:

Statewide Review Summary by Estimate Component (FY12 - FY17*)

Total # of Proposals
# of Proposals within 10% of the Low Bid

% Proposals within 10% of the Low Bid

FY12 FY13 FY14 FY15 FY16 FY17*

I/E 41% 44% 42% 48% 38% 24%

C/E 50% 47% 52% 43% 43% 41%

M/E 40% 0% 40% 0%

Target¹ 50% 50% 60% 60% 60% 60%

0%

20%

40%

60%

80%

% of Proposals within 10% of the Low Bid 
-By Estimate Component and FY-

FY14 
Statewide
Goal=60%

FY09-FY13 Statewide Goal=50%

145
Total

130
Total

86
Total

113
Total

25
Total

NOTE: Blank fields indicate that there were no proposals for the specific Program/FY/Region to perform this calculation.

*Data through November 2016 Bid Letting
_________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous improvement, the target was increased to 60 percent in FY14.   

41%
44%

42%
48%

38%

24%

0%

20%

40%

60%

80%

FY12 FY13 FY14 FY15 FY16 FY17*

% of Proposals within 10% of the Low Bid 

Actual

Target¹

I/E

87
Total

116
Total

107
Total

71
Total

78
Total

*Data through November 2016 Bid Letting
__________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for 

continuous improvement, the target was increased to 60 percent in FY14.   

17
Total

50% 47%
52%

43% 43% 41%

0%

20%

40%

60%

80%

FY12 FY13 FY14 FY15 FY16 FY17*

% of Proposals within 10% of the Low Bid 

Actual

Target¹

C/E

175
Total

163
Total

165
Total

209
Total

228
Total

*Data through November 2016 Bid Letting
__________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for 

continuous improvement, the target was increased to 60 percent in FY14.   

49
Total

40%

0%

40%

0%

0%

20%

40%

60%

80%

FY12 FY13 FY14 FY15 FY16 FY17*

% of Proposals within 10% of the Low Bid 

Actual

Target¹

M/E

5
Total

1
Total

5
Total

0
Total

1
Total

*Data through November 2016 Bid Letting
__________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for 

continuous improvement, the target was increased to 60 percent in FY14.   

0
Total

DTSD Performance Management Strategic Initiative

Page 18 of 27



 

Regional Summary

I/E

FY12 FY13 FY14 FY15 FY16 FY17*

SW 26% 48% 34% 50% 38% 40%

SE 64% 32% 55% 36% 26% 17%

NE 40% 35% 50% 50% 55% 50%

NC 27% 48% 35% 56% 38% 0%

NW 55% 52% 39% 50% 42%

Target¹ 50% 50% 60% 60% 60% 60%

0%

20%

40%

60%

80%

100%

% of Proposals within 10% of the Low Bid 
-By Region and FY-

C/E

FY12 FY13 FY14 FY15 FY16 FY17*

SW 60% 47% 57% 39% 40% 43%

SE 29% 62% 55% 32% 43% 50%

NE 44% 42% 50% 56% 50% 17%

NC 73% 47% 50% 38% 32% 50%

NW 50% 33% 44% 50% 48% 25%

Target¹ 50% 50% 60% 60% 60% 60%

0%

20%

40%

60%

80%

100%

% of Proposals within 10% of the Low Bid 
-By Region and FY-

NOTE: Blank fields indicate that there were no proposals for the specific Program/FY/Region to perform this calculation.

*Data through November 2016 Bid Letting
_________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous improvement, the target was increased to 60 percent in FY14.   

NOTE: Blank fields indicate that there were no proposals for the specific Program/FY/Region to perform this calculation.

*Data through November 2016 Bid Letting
_________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous improvement, the target was increased to 60 percent in FY14.   

FY12 FY13 FY14 FY15 FY16 FY17*

SW

SE 50% 0% 40% 0%

NE

NC

NW 0%

Target¹ 50% 50% 60% 60% 60% 60%

0%

20%

40%

60%

80%

100%

% of Proposals within 10% of the Low Bid 
-By Region and FY-

M/E

NOTE: Blank fields indicate that there were no proposals for the specific Program/FY/Region to perform this calculation.

*Data through November 2016 Bid Letting
_________________________________________________

¹ The performance measure target was 50 percent for FY09-FY13.  As part of WisDOT's continued efforts to strive for continuous improvement, the target was increased to 60 percent in FY14.   
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1477

# of Bidders 1 2 3 4 5 6 7 8 9 10+
Total # of Proposals: 258 303 331 219 138 82 60 53 17 16

Total Estimated Amount 671,700,559$    1,174,777,610$ 1,457,034,906$ 1,052,175,295$ 900,557,658$    473,527,303$    319,592,183$    284,697,343$    137,158,911$    40,334,392$      
Total Bid Amount 729,009,852$    1,144,583,508$ 1,383,097,027$ 1,051,606,567$ 863,698,758$    454,494,289$    300,109,259$    267,565,198$    121,300,677$    36,826,856$      

% Over(Under)
= ((BidAmt-EstAmt)/BidAmt)*100

8% -3% -5% 0% -4% -4% -6% -6% -13% -10%

Bid Percent Over (Under) Analysis by # of Bidders 

FY12 - FY17*
Total Statewide # of Proposals:

*Data through November 2016 Bid Letting

8%

-3%

-5%

0%

-4% -4%

-6% -6%

-13%

-10%

-20%

-15%

-10%

-5%

0%

5%

10%

1 2 3 4 5 6 7 8 9 10+

Percent Over (Under) by Number of Bidders
FY12-FY17*
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# of Bidders 1 2 3 4 5 6 7 8 9 10+

Total # of Proposals: 143 102 54 15 8 2 1 1 1 0

Total Estimated Amount 509,585,811$   307,716,733$   196,696,253$   43,171,460$     17,977,028$     1,429,705$       2,200,658$       2,571,423$       8,514,984$       -$                    

Total Bid Amount 520,659,886$   291,068,247$   176,826,855$   42,604,790$     16,818,787$     1,280,477$       1,726,795$       2,045,927$       8,946,519$       -$                    

% Over(Under)
= ((BidAmt-EstAmt)/BidAmt)*100

2% -6% -11% -1% -7% -12% -27% -26% 5%

# of Bidders 1 2 3 4 5 6 7 8 9 10+

Total # of Proposals: 2 4 3 5 4 1 2 2 1 0

Total Estimated Amount 1,466,284$       3,802,875$       2,477,940$       4,807,331$       1,517,088$       600,270$           2,778,555$       631,928$           12,865,642$     -$                    

Total Bid Amount 3,312,863$       3,875,303$       2,212,512$       4,335,970$       1,420,485$       496,499$           2,055,025$       1,043,175$       10,845,000$     -$                    

% Over(Under)
= ((BidAmt-EstAmt)/BidAmt)*100

56% 2% -12% -11% -7% -21% -35% 39% -19%

BRIDGE PAINTING

Bid Percent Over (Under) Analysis by # of Bidders AND Work Type

FY12 - FY17*

ASPHALT

*Data through November 2016 Bid Letting

*Data through November 2016 Bid Letting
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FY12-FY17*
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# of Bidders 1 2 3 4 5 6 7 8 9 10+

Total # of Proposals: 6 3 4 2 1 0 0 0 0 0

Total Estimated Amount 3,300,069$       29,072,199$     18,540,160$     11,306,937$     558,588$           -$                    -$                    -$                    -$                    -$                    

Total Bid Amount 4,468,190$       31,004,646$     19,083,597$     10,651,476$     479,969$           -$                    -$                    -$                    -$                    -$                    

% Over(Under)
= ((BidAmt-EstAmt)/BidAmt)*100

26% 6% 3% -6% -16%

# of Bidders 1 2 3 4 5 6 7 8 9 10+

Total # of Proposals: 1 4 16 13 14 6 11 6 1 1

Total Estimated Amount 367,835$           6,500,082$       56,621,369$     43,055,429$     69,892,754$     41,406,880$     40,800,997$     37,422,896$     2,064,380$       1,686,381$       

Total Bid Amount 347,787$           7,100,926$       49,420,353$     44,547,768$     64,147,346$     38,372,199$     38,941,263$     36,335,686$     1,872,505$       1,564,544$       

% Over(Under)
= ((BidAmt-EstAmt)/BidAmt)*100

-6% 8% -15% 3% -9% -8% -5% -3% -10% -8%

BUILDING CONSTRUCTION

*Data through November 2016 Bid Letting

CONCRETE PAVING

*Data through November 2016 Bid Letting
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# of Bidders 1 2 3 4 5 6 7 8 9 10+

Total # of Proposals: 22 45 64 65 39 32 24 23 7 7

Total Estimated Amount 37,870,104$     106,604,437$   297,766,064$   537,201,866$   364,162,928$   300,578,369$   144,085,737$   106,696,197$   87,510,388$     21,754,988$     

Total Bid Amount 48,632,836$     104,573,880$   304,498,177$   550,489,524$   351,380,193$   295,957,366$   136,299,027$   105,159,398$   77,427,669$     20,257,204$     

% Over(Under)
= ((BidAmt-EstAmt)/BidAmt)*100

22% -2% 2% 2% -4% -2% -6% -1% -13% -7%

# of Bidders 1 2 3 4 5 6 7 8 9 10+

Total # of Proposals: 1 5 7 8 12 10 13 7 5 7

Total Estimated Amount 794,263$           42,580,430$     46,017,384$     46,195,289$     144,709,414$   52,165,914$     93,098,241$     26,291,915$     25,473,152$     12,359,078$     

Total Bid Amount 990,992$           48,982,796$     47,247,776$     48,149,611$     125,593,698$   48,462,233$     86,094,587$     22,384,242$     21,602,182$     10,552,781$     

% Over(Under)
= ((BidAmt-EstAmt)/BidAmt)*100

20% 13% 3% 4% -15% -8% -8% -17% -18% -17%

GENERAL

*Data through November 2016 Bid Letting

GRADING

*Data through November 2016 Bid Letting
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# of Bidders 1 2 3 4 5 6 7 8 9 10+

Total # of Proposals: 61 79 58 25 11 12 3 6 0 1

Total Estimated Amount 91,422,094$     86,883,142$     73,688,372$     47,321,301$     36,453,384$     54,594,334$     7,208,085$       27,256,315$     -$                    4,533,946$       

Total Bid Amount 115,686,605$   86,027,009$     71,052,199$     45,419,760$     36,177,377$     49,980,788$     7,475,785$       24,906,918$     -$                    4,452,328$       

% Over(Under)
= ((BidAmt-EstAmt)/BidAmt)*100

21% -1% -4% -4% -1% -9% 4% -9% -4% -2%

# of Bidders 1 2 3 4 5 6 7 8 9 10+

Total # of Proposals: 0 0 0 0 0 0 0 0 0 0

Total Estimated Amount -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

Total Bid Amount -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

% Over(Under)
= ((BidAmt-EstAmt)/BidAmt)*100

RAIL CONSTRUCTION

INCIDENTAL

*Data through November 2016 Bid Letting

*Data through November 2016 Bid Letting
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# of Bidders 1 2 3 4 5 6 7 8 9 10+

Total # of Proposals: 1 0 0 0 0 0 0 0 0 0

Total Estimated Amount 395,620$           -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

Total Bid Amount 498,457$           -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

% Over(Under)
= ((BidAmt-EstAmt)/BidAmt)*100

21%

# of Bidders 1 2 3 4 5 6 7 8 9 10+

Total # of Proposals: 21 61 125 86 49 19 6 8 2 0

Total Estimated Amount 26,498,479$     591,617,712$   765,227,365$   319,115,683$   265,286,474$   22,751,831$     29,419,911$     83,826,671$     730,364$           -$                    

Total Bid Amount 34,412,237$     571,950,701$   712,755,557$   305,407,669$   267,680,904$   19,944,727$     27,516,777$     75,689,853$     606,802$           -$                    

% Over(Under)
= ((BidAmt-EstAmt)/BidAmt)*100

23% -3% -7% -4% 1% -14% -7% -11% -20%

STREET/AIRPORT LIGHTING

*Data through November 2016 Bid Letting

STRUCTURE

*Data through November 2016 Bid Letting
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Month JUL AUG SEP OCT¹ NOV DEC JAN FEB MAR APR MAY JUN
Total # of Proposals: 16 24 7 0 9 32 19 24 38 39 45 14

Total Estimated Amount 188,199,438$  52,406,231$     52,299,335$     -$                    60,798,269$     152,537,676$  138,680,358$  81,488,025$     148,170,749$  104,930,379$  64,649,303$     45,692,613$     
Total Bid Amount 173,630,712$  52,354,162$     53,312,303$     -$                    66,253,478$     135,660,088$  143,420,225$  83,393,604$     143,754,418$  101,487,637$  64,441,428$     51,247,994$     

% Over(Under)
= ((BidAmt-EstAmt)/BidAmt)*100

-8% 0% 2% 5% 8% -12% 3% 2% -3% -3% 0% 11%

Month JUL AUG SEP OCT¹ NOV DEC JAN FEB MAR APR MAY JUN
Total # of Proposals: 40 10 12 0 19 41 8 16 34 33 51 16

Total Estimated Amount 226,550,383$  7,135,555$       74,966,497$     -$                    61,571,420$     190,296,890$  96,982,025$     88,745,015$     107,141,066$  75,035,370$     176,435,371$  59,501,129$     
Total Bid Amount 238,282,501$  6,348,999$       74,655,154$     -$                    60,311,710$     183,545,288$  84,841,821$     88,904,458$     93,802,813$     74,920,315$     172,853,340$  57,073,905$     

% Over(Under)
= ((BidAmt-EstAmt)/BidAmt)*100

5% -12% 0% -1% -2% -4% -14% 0% -14% 0% -2% -4%

Month JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Total # of Proposals: 28 28 10 1 13 31 13 27 23 33 49 21

Total Estimated Amount 142,221,994$  333,600,233$  148,996,198$  12,911,986$     106,087,789$  143,837,209$  42,428,359$     111,903,812$  100,573,115$  112,291,990$  75,290,537$     40,336,990$     
Total Bid Amount 154,232,592$  309,169,895$  159,632,031$  7,722,402$       101,732,198$  143,221,896$  40,478,957$     109,021,875$  105,197,493$  109,743,173$  81,573,939$     44,251,493$     

% Over(Under)
= ((BidAmt-EstAmt)/BidAmt)*100

8% -8% 7% -67% -4% 0% -5% -3% 4% -2% 8% 9%

Month JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Total # of Proposals: 30 21 7 0 22 24 16 28 37 31 48 16

Total Estimated Amount 109,008,009$  288,029,668$  26,813,982$     -$                    89,960,087$     119,258,045$  64,992,052$     106,138,221$  170,458,879$  84,101,496$     67,397,745$     34,822,526$     
Total Bid Amount 126,418,605$  278,687,408$  30,497,180$     -$                    102,388,926$  122,471,195$  69,326,940$     105,500,442$  170,413,448$  85,314,100$     70,127,763$     38,932,152$     

% Over(Under)
= ((BidAmt-EstAmt)/BidAmt)*100

14% -3% 12% 12% 12% 3% 6% -1% 0% 1% 4% 11%

Bid Percent Over (Under) Analysis by FY AND Month

FY12
Total FY12 # of Proposals: 267

FY13
Total FY13 # of Proposals: 280

Total FY15 # of Proposals: 280

FY14
Total FY14 # of Proposals: 277

FY15
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¹ There were no Bid Lettings for the month of October

¹ There were no Bid Lettings for the month of October

¹ There were no Bid Lettings for the month of October
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Month JUL AUG SEP OCT** NOV DEC JAN FEB MAR APR MAY JUN
Total # of Proposals: 28 8 12 0 29 29 26 28 31 40 56 20

Total Estimated Amount 104,167,267$  33,649,027$     383,267,308$  -$                    118,066,907$  135,318,753$  182,962,250$  111,455,606$  58,689,537$     64,149,567$     116,947,016$  71,986,634$     
Total Bid Amount 107,265,414$  36,270,252$     353,923,725$  -$                    118,074,917$  120,990,279$  160,431,314$  102,612,540$  53,532,661$     58,191,269$     108,600,810$  64,960,401$     

% Over(Under)
= ((BidAmt-EstAmt)/BidAmt)*100

3% 7% -8% -4% 0% -12% -14% -9% -10% -10% -8% -11%

Month JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Total # of Proposals: 20 9 7 0 30 0 0 0 0 0 0 0

Total Estimated Amount 149,714,874$  7,579,225$       26,847,786$     -$                    161,080,382$  -$                    -$                    -$                    -$                    -$                    -$                    -$                    
Total Bid Amount 123,950,024$  6,753,835$       25,218,841$     -$                    140,963,252$  -$                    -$                    -$                    -$                    -$                    -$                    -$                    

% Over(Under)
= ((BidAmt-EstAmt)/BidAmt)*100

-21% -12% -6% -10% -14%

FY17*
Total FY16 # of Proposals: 307

* Data through November 2016 Bid Letting

Total FY16 # of Proposals: 307
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**NOTE: There were no Bid Lettings in October
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