Estimate Review Documentation:
a. Independent Review (design project manager or experienced construction personnel) 
Name(s) of Designer(s):
Name(s) of Independent Reviewer(s):
	
	Reviewer
	Designer

	Documentation Component
	Review w/ Comments
	Response to Comments

	Executive summary: 
· Type of Work  
· Specialty items, unique working environments
· Timeframe 
· Traffic 
· Construction conflicts
· Competition 
	






_______________     _______
	






_______________     _______

	Estimator Parameters:
· Work Type
· Urban/Rural Type
· Highway Type
· Season
· County
· District
	





_______________     _______
	





_______________     _______

	Item Level Documentation:
· Significant Items
· Asphalt
· Lump sum items
· SPV Items
· Proposals w/ > 1 project
· No estimator history or significant deviation of selected price from estimator price
· Any items where estimator not used
	









_______________     _______
	









_______________     _______



Comments MUST be attached to this sheet either in typed form or as hand written comments on the estimate documentation.  The response of the designer and any changes made must also be included.


b. QA Region Engineer or Management Consultant (MC)

Name(s) of Designer(s):
Name of QA Region Engineer or MC Reviewer:

	
	Reviewer
	Designer

	Documentation Component
	Review w/ Comments
	Response to Comments

	Executive summary: 
· Type of Work  
· Specialty items, unique working environments
· Timeframe 
· Traffic 
· Construction conflicts
· Competition 
	






_______________     _______
	






_______________     _______

	Estimator Parameters:
· Work Type
· Urban/Rural Type
· Highway Type
· Season
· County
· District
	




_______________     _______
	




_______________     _______

	Item Level Documentation:
· Significant Items
· Asphalt
· Lump sum items
· SPV Items
· Proposals w/ > 1 project
· No estimator history or significant deviation of selected price from estimator price
· Any items where estimator not used
	









_______________     _______
	









_______________     _______



Comments MUST be attached to this sheet either in typed form or as hand written comments on the estimate documentation.  The response of the designer and any changes made should also be included.

