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 Developed by UW Platteville partnered with WisDOT Developed by UW Platteville, partnered with WisDOT, 
FHWA, & Contractors

O Li th h HTCP b it On-Line through HTCP website

 Recommended by Lean Government Team to reduce 
l t ticlose-out time

 Recommended for DOT, Contractors, and Consultants
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 Training developed to reduce the overall g p
material certification lead time

 Teach CDMPs and WDMPs their roles and the 
requirements of the department’s acceptance 
program
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CMM 8 10 1 2 Contractors and WisDOT sho ld CMM 8-10.1.2:  Contractors and WisDOT should 
each have one designated person

 Contractor Designated Materials Person (CDMP)

 WisDOT Designated Materials Person (WDMP)
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 Why is  the Material Coordinator  Important?
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 Material Coordinators Material Coordinators
 Reduce Material Approval Time
 Decrease Project Closeout Time Decrease Project Closeout Time
 Reduce Final Payment Time

 Material Coordinators on both sides working 
together are the keytogether are the key
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Who can take Materials Coordinator Training?Who can take Materials Coordinator Training?

EVERYONEEVERYONE

What does Materials Coordinator Training Cost?g

NOTHING
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How can I get to Materials Coordinator Training?How can I get to Materials Coordinator Training?
a. WisDOT QMP website
b HTCP websiteb. HTCP website
c. CMM
d. FDM
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Deb Bischoff
WisDOT QMP Engineer

608 246 38608-246-3855

Keith Lundin
WisDOT Statewide IA Coordinator

608-220-8847
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