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WISCONSIN DEPARTMENT OF TRANSPORTATION

 September 2013 Bimonthly Solicitation 




Scope of Services Narrative

	Transportation Region/Bureau

Northeast Region
	Solicitation ID

NE 01
	Project ID(s)

4992-03-00

	Solicitation Type (Roster or Open)

Roster
	SOLICITATION DATE

August 21, 2013
	NOI DUE DATE

September 5, 2013, 12 p.m.


	Location/Description

Racine Street Bridge, City of Menasha
Fox River Bridge & Approaches
Local Street
Winnebago County
	Anticipated Construction Cost:

$15,000,000 or more

	
	Anticipated Project Start Date:

March 1, 2014

	
	Anticipated Completion Date:

February 1, 2020


Project purpose and need

The existing Racine Street Bridge over the Fox River was originally constructed in 1952.  It has reached its service life and is in need of replacement.  

Project description

The project is located along Racine Street in the City of Menasha and consists of replacing the existing bridge over the Fox River.  Reconstruction of the bridge approaches will extend the minimum distance necessary to tie back into Racine Street on each end.
Deliverables

Stage 1 
· Monthly progress updates (complete NE Region Monthly Progress Review form)

· Cost updates at minimum 6-month intervals (February/August) and at 30/60/90 stages

· Environmental analysis & documentation 
· Agency coordination

· Initial utility coordination 

· Design reports 
· Preliminary design necessary for completion of environmental document

· 30% functional plan document

Stage 2

· Monthly progress updates (complete NE Region Monthly Progress Review form)

· Cost updates at minimum 6-month intervals (February/August) and at 30/60/90 stages

· Design reports 
· Right-of-way plat

· Agency coordination 
· Utility coordination 

· Remaining preliminary & final design
· Structure survey report submittal for fixed (non-bascule) spans of bridge 
· Final structure plan for bascule span of bridge
· Final plan and PS&E documents

Schedule for deliverables

Stage 1

· Design kick-off meeting: Spring 2014
· Traffic Management Plan – type 2: Fall 2015

· 30% design plan due Fall 2015
· Environmental Document:  Spring 2016
Stage 2

· Structure Survey Report due January 2017

· 60% design plan due Fall 2017
· Right-of-way plat due Fall 2017
· Design Study Report: January 2018
· Preliminary plan & DT1078 sent to utilities: Summer 2018   

· Final Structure Plan: October 1, 2019

· Pre-Final design plan & PS&E package submitted to NE Region for review: October 1, 2019
· PS&E submitted for Central Office Bureau review: December 1, 2019
· Final PS&E (including Trns*port) submitted to NE Region for review: January 15, 2020
· PS&E date: February 1, 2020
· Letting date: July 14, 2020
Department provides

· Region Scoping Document/Project Management Report

· List of known utilities

· Traffic forecast

· Crash data

· Horizontal and vertical control for surveys

· As built plans

· Existing right-of-way plats

· Final documents from Racine Street bridge study completed by NE Region planning unit

· Final structure plan for fixed spans on Racine Street bridge (WisDOT-Bureau of Structures)
Consultant requirements (listed in approximate rank order of importance)

· Familiarity with design criteria – WisDOT’s Facilities Development Manual, AASHTO Geometric Design Manual, and the AASHTO Roadside Design Guide – for urban roadways

· Experience with complex structural designs, especially with bascule bridges 

· Experience with the design environmental process and EA/EIS level documents
· Knowledge of the PS&E process

· Experience with the public involvement process 

· Experience in urban reconstruction projects

· Familiarity with utility coordination and the TRANS 220 process

· Experience with structure report submittals and coordinating with WisDOT-Bureau of Structures
· Experience with agency coordination

· Experience with project management

· Ability to work with the local communities
· Experience with Trans75 and multi-modal design
· Experience in right-of-way plat development
· Experience with development of traffic management plans and traffic staging plans

· Experience with design of lighting facilities

Special skills and expectations (listed in approximate rank order of importance)

· The Racine Street Bridge will involve both movable and non-movable spans.  The consultant will be responsible for the movable span design while the WisDOT Central Office Bridge Unit will be responsible for design of the non-movable spans.  
· Consultant will need to coordinate overall structure design closely with the WisDOT Central Office Bridge Unit.
Special instructions
· Consistent with Section 1.2 of FDM 8-5-1, two design services contracts (potentially aligned with separate project IDs) will be executed for this project. This consultant solicitation of interest encompasses the scope of the initial contract (completion of environmental document and preliminary design) as well as the scope of the subsequent contract (completion of final design). Upon consultant selection, the Department will negotiate the scope and fee of only the initial contract. If the NEPA process results in a build decision and the selected consultant’s performance has been satisfactory, the Department may negotiate the scope and fee of the subsequent contract at a later date. However, the Department reserves the option to re-solicit the final design contract.
· Consistent with Section 15.4 of FDM 8-5-15, an additional design services contract (potentially aligned with a separate project ID) may be executed for this project. The consultant solicitation of interest encompasses the scope of the initial contract (completion of design services) as well as the scope of the subsequent contract (transparency efforts).  Upon consultant selection, the Department will negotiate the scope and fee of only the initial contract. If the NEPA process results in a build decision and the selected consultant’s performance has been satisfactory, the Department may negotiate the scope and fee of the subsequent contract at a later date. 
· The fixed fee will be negotiated based on a published percentage applied to the consultant’s estimated direct labor increased by a factor for indirect costs of 150% regardless of the consultant’s actual indirect rate as described in FDM 8-10-10.  For this contract, the fixed fee will be based on 8.5% of the consultant’s direct labor multiplied by 2.5.    
· The Disadvantaged Business Enterprise (DBE) goal on this the first phase of Project ID 4992-03-00 will be $150,000.
· The Disadvantaged Business Enterprise (DBE) goal on this the second phase of Project ID 4992-03-00 will be $300,000.

Interview information
· Interviews will be conducted on September 30, 2013 at the Wisconsin Department of Transportation Northeast Region office. 

· The firms that have been chosen to interview will be provided with additional information regarding interview assignments, time restrictions, and interview questions at least 10 business days before the interview. 
Contact Information
Submit questions about this project to Becky Manske by 8:00 a.m. of the Monday following the publication. Failure to include the solicitation number and at least one project ID may prevent the question from being answered. No phone calls about the project will be accepted. Answers to project questions will be published on the WisDOT Internet site approximately one week before the Notice of Interest forms are due. The source person or firm will not be identified in the publication.
Instructions for consultants:
1. Download and save the solicitation scope of service narrative and its own Notice of Interest Questionnaire (NOI) file of interest to your computer.  Rename the file according to the ESubmit convention outlined on the extranet at: https://trust.dot.state.wi.us/extntgtwy/consultants/noi.shtm.

2. Complete the NOI portion, to a maximum of 8 pages, adhering to these guidelines:

a. All files must be in MS Word or Adobe PDF format.  No files other than the NOI will be considered.
b. Submit only one NOI per firm.  Firms with multiple locations and/or parent companies may not submit more than one NOI.
c. Additional comments may be added in narrative form after the tables in each question.
d. General formatting:

i. Do not add colors in the tables or to special fonts.

ii. Limit font bolding to highlight only the most important words.  Do not bold questions.

iii. Use the Arial font, sized between 9-12 only.  Only table labels should be font size 8.

iv. Using bullets within tables is allowed.

v. Limited table column size changing is allowed, but expanding tables is not.

vi. Deleting unneeded tables from the default form is allowed.  Do not delete any questions.

vii. Leave at least two blank lines between information and the next question.

e. Special instructions for NOI questions:

i. Question 2—be sure to identify time period for availability.

ii. Question 3—if reference is WisDOT employee, it is not necessary to list full street address.

iii. Question 6—to count words in narrative, if using some common version of MS Word, you may be able to go to your “Tools” menu, to select “Word Count function;” or, you may already be able to see the count in the lower left corner of your screen.  Other MS Word versions may require a different tab and/or menu click to view and keep both a running and total document word count.

f. Minimize the number and size of pictures inserted.  If file size is greater than 2 MB, review the use of pictures and consider converting any Word documents to a PDF.

g. Do not copy resumes or other external documents into the NOI form to supply firm qualifications.

h. Automatic disqualification will occur if:

i. Questions are deleted or changed.

ii. The document is protected in any way that prevents WisDOT from copy-pasting information.  Firms are allowed to protect their documents as "read-only;" however, in the following ways:

1. Conversion to PDF (without special protections)

2. Protecting Word document for "Comments" only! (not for "forms" or "tracked changes")

iii. The NOI response is longer than 8 pages.

3. Please delete the scope of service narrative and these instructions before submitting the file to WisDOT.

4. You may express interest in more than one solicitation number, but you must return a separate Notice of Interest Questionnaire for each solicitation number you select and by each required deadline.

5. Follow instructions available on the consultant extranet for submitting the NOI electronically, through Esubmit at: https://trust.dot.state.wi.us/extntgtwy/consultants/noi.shtm 

6. Firms will be notified if their submitted NOI has been requested under the Wisconsin Open Records Law and be given the opportunity to request the NOI be kept confidential, if it contains proprietary and confidential information which qualifies as a trade secret, as provided in s. 19.36(5), Wis.Stats., or is otherwise material that can be kept confidential under the Wisconsin Open Records Law.  In the event the designation of confidentiality of this information is challenged, the undersigned hereby agrees to provide legal counsel or other necessary assistance to defend the designation of confidentiality.

NOTICE OF INTEREST QUESTIONNAIRE

Wisconsin Department of Transportation

DT1824     3/2006     Ch. 84, 85, 86 Wis. Stats.

	Transportation Region/Bureau

Northeast Region
	Solicitation ID

NE 01
	Project ID(s)

4992-03-00

	Solicitation Type (Roster or Open)

Roster
	SOLICITATION DATE

August 21, 2013
	NOI DUE DATE

September 5, 2013, 12 p.m.


	Firm Name



	Street Address


	Area Code - Telephone Number


	Area Code - FAX Number



	City, State, ZIP Code


	Contact Person, E-Mail Address




Use only the format furnished; changes or deletion of questions or format may disqualify you from consideration. Limit your response to 8 pages. 
1. List credentials, qualifications and years experience for the project manager and other key staff you would assign to this project in the following table. If showing more than two individuals, add tables using the format provided. Key subconsultants may be listed. Be sure to clearly identify the subconsulting firm.
	KEY STAFF
	POSITION/

PROJECT ROLE
	YEARS

EXPERIENCE
	EDUCATION
	REGISTRATION
(PE, RLS, etc.)

	
	
	
	
	

	Narrative



	


	KEY STAFF
	POSITION/

PROJECT ROLE
	YEARS

EXPERIENCE
	EDUCATION
	REGISTRATION
(PE, RLS, etc.)

	
	
	
	
	

	Narrative




2. Workload Capacity - Describe your staff's capacity, availability and their ability to perform the work in a timely manner relative to present workload. Address the availability of the named key staff members, including competing commitments and the percent of time available for this project. If showing more than two individuals, add rows to the table below. Key subconsultants may be listed.

	KEY STAFF
	CURRENT COMMITMENTS
	CURRENT ESTIMATED

AVAILABILITY BY TIME PERIOD

	Name
	
	· 
	

	Firm
	
	· 
	

	Location
	
	· 
	


	Name
	
	· 
	

	Firm
	
	· 
	

	Location
	
	· 
	


3. List recently completed or substantially completed projects for each key staff/project manager and provide contact name for each project. Only show the deliverables for which key staff/project manager were responsible on the project. If showing more than two projects, add tables using the format provided. Key subconsultants may be listed. Be sure to clearly identify the subconsulting firm.

	Project Name


	Begin/End Service Dates


	Firm's Fees on Project 


	Reference--Name, Address, Phone, E-mail



	DELIVERABLES
	KEY STAFF

	· 
	· 
	

	Narrative




	Project Name


	Begin/End Service Dates


	Firm's Fees on Project 


	Reference--Name, Address, Phone, E-mail



	DELIVERABLES
	KEY STAFF

	· 
	· 
	

	Narrative




4.  If the projects listed in question 3 are not WIDOT projects, demonstrate your familiarity with WIDOT processes and procedures.

	Narrative




5.  For projects with a DBE subcontracting requirement, list the DBE firm/s you intend to use and describe their role(s). If more than two DBE firms are involved, add rows to the table below. Repeat DBE subconsultants listed in question #2.
	FIRM NAME
	ESTIMATED % OF CONTRACT
	PROJECT ROLE(S)

	
	
	· 

	
	
	· 


6.  In 100 words or less, note any other pertinent information about your firm's qualifications for the project.

	Narrative
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