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January 2013 Bimonthly Solicitation




Scope of Services Narrative

	Transportation Region/Bureau

Bureau of Technical Services
	Solicitation ID

BTS 03
	Project ID(s)

M069725XX

	Solicitation Type (Roster or Open)

Open
	SOLICITATION DATE

January 8, 2014
	NOI DUE DATE

January 23, 2014 12 p.m.


	Location/Description

Master Contracts - Real Estate Appraisal Services
Statewide right of way projects
	Anticipated Construction Cost:

N/A

	
	Anticipated Project Start Date:

July 1, 2014

	
	Anticipated Completion Date:

June 30, 2016


This solicitation is open to consultants who are not on the WisDOT’s Roster of Eligible Consultants as well as to those who are.
Consultants with current master contracts must reapply to this solicitation; the current appraisal contracts, however, will remain in effect until they expire on June 30, 2014.

Project purpose and need

To provide eminent domain appraisal services under a master contracts to WisDOT for Real Estate right of way acquisition projects necessary for highway improvement projects.  Some specialty, surplus land appraisals, fixture appraisals, and highly complex appraisal services may also be needed.  Multiple master contracts will be awarded for the work described in this narrative.
Project description

The number and type of appraisals needed over the course of this contract period will vary.  Work orders will be initiated by each regional office, with the potential for some jobs being on a statewide basis.  Only those appraisers selected and approved for a master contract through this solicitation process will be considered when developing a list of qualified appraisers to participate in a regional bidding process as work becomes available.  As new appraisal work becomes available for support of highway improvement projects, three appraisal firms will be selected and invited to submit a bid on individual work orders with WisDOT’s regional offices on a project or parcel basis.  Important:  Only those individuals applying and named within this NOI, or otherwise approved by WisDOT, will be eligible to sign appraisals for WisDOT projects.  Be sure to name each individual expected to conduct and sign appraisals over the course of this contract period.  For each named individual, provide details of each individual’s qualifications, as appropriate, by responding to each of the topics listed in the questions below.
Deliverables

Primarily, the deliverables will be eminent domain appraisals in a variety of WisDOT approved formats (e.g., standard before and after appraisals, short format appraisals, abbreviated standard appraisals, short format surplus parcel, and standard format surplus parcel).  Other valuation-related services may also be requested (i.e., fixture or other special appraisals, Project Data Books, Sales Studies, pre-project meetings, depositions, pre-trial meetings, court appearances, assistance with developing and providing appraisal training, etc.).
Schedule for deliverables

Appraisal projects between July 1, 2014 and June 30, 2016 will utilize these contracts.  Individual work orders will be issued as needed to the lowest qualified bidder.
Department provides

· Appraisal problem analyses for each parcel to be appraised as well as property title information.

· Bid Tabulation (Tab) sheet.

· Copies of approved appraisal forms/formats required per Real Estate Program Manual (REPM).

· Online access to Real Estate Program Manual (REPM) and to all WisDOT Real Estate specific forms.

· Project and parcel information, which may include transportation plats, construction plans.

· READS access and READS training as appropriate.

Consultant requirements (listed in approximate rank order of importance)

· Consultant must be a Certified General Appraiser.

· Demonstrated understanding of eminent domain right of way valuation theory and the ability to complete eminent domain appraisals to WisDOT standards.

· Demonstrated ability to meet project deadlines.

Special skills and expectations (listed in approximate rank order of importance)

1. Demonstrated understanding of and adherence to:

a. Federal right of way acquisition regulations and procedures under the Uniform Relocation Assistance and Real Property Acquisition Act of 1970 (as amended).
b. Wisconsin Statutes (Chapter 32).
c. WisDOT’s online Real Estate Program Manual (REPM).
d. WisDOT prescribed appraisal formats.
e. Uniform Standards of Professional Appraisal Practice (USPAP).
f. READS as appropriate

2. Demonstrated ability to meet project deadlines.

3. Demonstrated ability to perform eminent domain appraisals.  If the appraiser has conducted appraisals for WisDOT, any evaluation(s) of the appraiser that were completed by WisDOT will be considered.

4. Show willingness and be responsive to suggested training as appropriate.
Note:  Appraisers serving as a prime for WisDOT consulting work must be a Certified General Appraiser and in good standing according to Wisconsin Department of Safety and Professional Services.  All consultant appraisers approved for work on WisDOT projects are required to maintain their appraisal certification as appropriate and to immediately notify WisDOT Real Estate of any pending issues.  Within 30 days of being approved, consultant appraisers are also required at minimum read specific portions of our Real Estate Program Manual (REPM) and to have a good understanding of and adhere to all the policies of WisDOT, related procedures, guidance and laws as applicable.  Additional coursework, to include at minimum, completion of the 6 hour $0 cost online class, ‘Real Estate Acquisition Under the Uniform Act: An Overview’ (#FHWA-NHI-14105) will be required.  Consultant appraisers must also be aware that our work requires access and regular use of READS (Real Estate Automation Data System), which is our internal web based system for managing, tracking and reporting Real Estate specific project activities.  Appraiser consultants should also be aware that performance monitoring is a part of any contract agreement, and you may be asked to provide additional information and evidence for claims of education credits, credentials, and to provide examples of specific work experiences, as well as personal references, all of which will be subject to review and subsequent approval by WisDOT.

Special instructions
· Master contracts will be awarded based on the submitted qualifications as determined by the responses to the provided questions.  Work orders will be awarded and priced based on competitive pricing.  The Department will evaluate the pool of review appraiser consultants with master contracts and identify the three most qualified consultants.  The top three consultants will be invited to submit a bid based on a scope of services prepared by the Department.  The work order will be awarded to the consultant with the lowest qualified bid.  The work order pricing will be based on the bid submitted by winning consultant.  If more than two (2) appraisers from any one firm are applying to be considered for work under this master contract agreement, add more tables to each of the topic areas below.  Do NOT skip any topic areas, except if to respond with an “N/A” if applicable.  Key subconsultants may also be listed, but clearly noted as a “sub.”
· Note:  At some point, however, and prior to being invited to bid on a project, you may be asked to provide WisDOT with one or more finished examples of your work in each of the areas claimed as part of this application, and/or as special appraisal needs arise, as well as asked for certificate(s) of training/education, and proof of licensure as appropriate.
Notifications pertaining to DBE Goals

· There is no Disadvantaged Business Enterprise (DBE) subcontracting goal on this solicitation.
· A DBE subcontracting goal may be established for any subsequent contracts based on subcontracting opportunities on those contracts, status of race conscious goal projections for the federal fiscal year in which those contracts will be executed and federal funding levels (if any) on the contracts.
Basis of Payment Information

· The basis of payment for any contract written against this solicitation will cost per unit.

Interview information
No interviews will be conducted.  
Contact Information

Submit questions about this project to Beth Blanchar by 8:00 am of the Monday following the publication. Failure to include the solicitation number and at least one project ID may prevent the question from being answered.  No phone calls about the project will be accepted.  Answers to project questions will be published on the WisDOT Internet site approximately one week before the Notice of Interest forms are due. The source person or firm will not be identified in the publication.
Instructions for consultants:
1. Download and save the solicitation Scope of Service Narrative (cover page) and its Notice of Interest (NOI) questionnaire to your computer; renaming the file according to the ESubmit naming convention as outlined on the extranet at: https://trust.dot.state.wi.us/extntgtwy/consultants/noi.shtm.

2. Complete a response for each question included on the NOI questionnaire, limited to a maximum of no more than nine (9) pages total, adhering to these guidelines:

a. All files must be in MS Word or Adobe PDF format.  No files or other materials other than the NOI will be considered.
b. Submit only one NOI per firm.  Firms with multiple locations and/or parent companies may not submit more than one NOI.
c. Additional comments may be added in narrative form after the tables in each question.
d. General formatting:

i. Do not add colors in the tables or to fonts.

ii. Limit font bolding to highlight only the most important words.  Do not bold questions.

iii. Use the Arial font, sized between 9-12 only.  Only table labels can be font size 8.

iv. Using bullets within tables is allowed.

v. Limited table size changes are allowed.

vi. Deleting unneeded tables from the NOI questionnaire template is allowed; or, simply respond with an N/A where appropriate.  Do not, however, delete any questions.

vii. Leave at least two blank lines between information and the next question.

e. Special instructions for NOI questions:

i. Question 2—identify time period for availability and your overall availability (providing an estimated percentage of your time that might typically be available for WisDOT appraisal work).
ii. Questions 3, 4, 5 and 6—if reference(s) is WisDOT staff, we don’t need full contact information.

iii. Question 7—to count words in the narrative table, for older versions of Word, go to Tools menu, select Word Count function.  If using Word 2007, select the text you want to count and the status bar viewable in the bottom right corner will display the number of words in your selected area immediately before the total document count.  Example: 100/1440 means that your selection has 100 words with 1440 words total in entire document.

f. Minimize the number and size of pictures inserted.  If file size is greater than 2 MB, review the use of pictures and consider converting Word documents to PDF.

g. Do not copy resumes or other external documents into the NOI template to supply firm qualifications.

h. Automatic disqualification will occur if:

i. Questions are deleted or changed.

ii. The document is protected in any way that prevents WisDOT from copy-pasting information. Firms are allowed to protect their documents as "read-only," however, in the following ways:

1. Conversion to PDF (without special protections)

2. Protecting Word document for "Comments" only (not for "forms" or "tracked changes")

iii. The NOI response is longer than nine (9) pages.

3. You should delete the Scope of Service Narrative pages and these instructions before submitting the file via ESubmit to the department.

4. You may express interest in more than one solicitation number but must return a Notice of Interest (NOI) questionnaire for each solicitation number you select.

5. Follow instructions available on the consultant extranet for submitting the NOI electronically: https://trust.dot.state.wi.us/extntgtwy/consultants/noi.shtm.
NOTICE OF INTEREST QUESTIONNAIRE

Wisconsin Department of Transportation

DT1824     3/2006     Ch. 84, 85, 86 Wis. Stats.
	Transportation Region/Bureau

Bureau of Technical Services

	Solicitation ID

BTS 03

	Project ID(s)

M069725XX


	Solicitation Type (Roster or Open)

Open

	SOLICITATION DATE

January 8, 2014

	NOI DUE DATE

January 23, 2014 12 p.m.



	

	

	Firm Name



	Street Address


	Area Code - Phone Number


	Area Code - FAX Number



	City, State, ZIP Code


	Contact Person, w/Email Address




Use only this format as furnished; changes or deletion of questions included as part of this NOI questionnaire or format may disqualify you from consideration.  Limit your response to no more than nine (9) pages total.
1. Appraiser(s) applying:  For each appraiser applying, list name as shown on license; credentials/designations and license #; years of experience as a licensed appraiser; years of experience specific to eminent domain appraisal work; and, any other notable related experience.  In the narrative, include any other related experience and estimate the overall number of appraisals you have completed over the course of your career as a Certified General Appraiser.
All appraisers expected to work on a WisDOT project must be named and otherwise approved prior to beginning work on any WisDOT project.  Only those appraisers listed in this application will be considered at this time for approval.  If more than two appraisers from any one firm are applying to be considered for work under this master contract agreement, add more tables.  Key subconsultants may also be listed, but clearly noted as a “sub.”  Any subsequent changes to appraisal staff for a consulting firm or to the key subconsultants named in this application must be reported to WisDOT Real Estate.  Any proposed new staff appraisers as well as subconsultants will be subject to a subsequent review and approval process prior to being allowed to work on any WisDOT project.
	APPRAISER NAME

(AS SHOWN ON LICENSE)
	CREDENTIALS/DESIGNATIONS
(IncludE LICENSE #)
	YEARS EXPERIENCE AS A LICENSED APPRAISER
	YEARS EXPERIENCE SPECIFIC TO EMINENT DOMAIN APPRAISAL WORK

	
	
	
	

	Narrative:



	APPRAISER NAME

(AS SHOWN ON LICENSE)
	CREDENTIALS/DESIGNATIONS
(IncludE LICENSE #)
	YEARS EXPERIENCE AS A LICENSED APPRAISER
	YEARS EXPERIENCE SPECIFIC TO EMINENT DOMAIN APPRAISAL WORK

	
	
	
	

	Narrative:




2. Workload capacity:  Provide a statement as to your general availability to perform WisDOT’s work in a timely manner relative to your present workload, and briefly describe your other current commitments and the potential for other competing demands for your time over the course of this contract.  Summarize your overall availability to WisDOT by indicating an estimate of the percent of time that we could expect you might typically be available for WisDOT appraisal work (example: 50% estimated availability to WisDOT projects).
	APPRAISER NAME
	STATEMENT OF GENERAL AVAILABILITY & DESCRIPTION OF OTHER COMMITMENTS/COMPETING DEMANDS
	SUMMARY OF ESTIMATED AVAILABILITY TO WISDOT PROJECTS

	
	
	%


	APPRAISER NAME
	STATEMENT OF GENERAL AVAILABILITY & DESCRIPTION OF OTHER COMMITMENTS/COMPETING DEMANDS
	SUMMARY OF ESTIMATED AVAILABILITY TO WISDOT PROJECTS

	
	
	%


3. Eminent domain right of way appraisal experience:  Considering only the last five (5) years, list completed (or substantially completed) eminent domain right of way appraisals, to include project name/ID, begin/end dates, and appraisal type with the number of each type performed; and, a reference as someone who can attest to your experience, knowledge, skill and ability in this area.  In narrative, briefly describe issues encountered on these appraisals, such as partial acquisition, access, proximity, etc.
	APPRAISER NAME
	Project NAME/ID
(w/begin & end dates)
	Appraisal TYPEs
(w/# of each)
	Reference

(name, phone, email)

	
	
	
	

	Narrative:



	APPRAISER NAME
	Project NAME/ID
(w/begin & end dates)
	Appraisal TYPEs
(w/# of each)
	Reference

(name, phone, email)

	
	
	
	

	Narrative:




4. Eminent domain right of way training/coursework:  Starting with most recent, and considering only the last five (5), list titles of coursework completed specific to eminent domain-related right of way education/training.  Courses listed here may/may not be specific to appraisal work.  Include approximate dates for each course completed.  Indicate sponsor/organization name for training.  In the narrative, if there were no directly related education/course(s) specific to eminent domain right of way issues, describe why this appraiser may otherwise be qualified to do eminent domain appraisal work for the Wisconsin Department of Transportation (such as, years of practical experience).  
	Appraiser Name
	RELATED TRAINING/COURSEWORK
(w/dates completed)
	SPONSOR/organization NAME

(i.e., irwa; appraisal institute)

	
	
	

	Narrative:




	Appraiser Name
	RELATED TRAINING/COURSEWORK
(w/dates completed)
	SPONSOR/organization NAME

(i.e., irwa; appraisal institute)

	
	
	

	Narrative:



5. Unique/specialty appraisals:  In addition to the typical or more ‘standard’ residential properties, WisDOT also has a need to acquire unique and specialty properties, such as those listed below.  As such, identify unique and specialty types of appraisals for which you have completed, or are specifically trained to perform.
· Apartments

· Billboards
· Businesses (any/all types)
· Campgrounds

· Chemical facilities

· Churches
· Condominiums
· Contaminated properties

· Convenience stores (with or w/out gas)
· Dairy farms

· Domestic/wild game farms

· Fixtures

· Golf courses

· Industrial properties
· Landlocked parcels
· Landmark/historical buildings
· Medical facilities
· Mobile home parks

· Permanent and temporary easements

· Quarries

· Railroad properties

· RV parks

· Schools
· Tribal lands
· Woodlots

Only list appraisals consistent with this category that you have completed within the last five years.  Start with those types that you’ve had the most experience with and feel the most confident in performing.  Describe each type that you can attest to having experience in performing and the total number completed for each.  Also show project name/ID (if work was for a WisDOT project); and, reference contact information for someone who can attest to your experience, knowledge, skill and ability in this area.
	APPRAISER NAME
	UNIQUE/SPECIALTY
APPRAISAL TYPES

(w/# completed)
	project NAME/ID

(if wisdot project)
	RELATED
TRAINING/COURSES
	Reference

(name, phone, email)

	
	
	
	
	

	Narrative:




	APPRAISER NAME
	UNIQUE/SPECIALTY

APPRAISAL TYPES

(w/# completed)
	project NAME/ID

(if wisdot project)
	RELATED

TRAINING/COURSES
	Reference

(name, phone, email)

	
	
	
	
	

	Narrative:




6. Complex appraisals:  WisDOT often needs to hire consultants to do appraisals involving complex value-related issues, such as those listed below.  As such, identify complex types of appraisals for which you have completed, or are specifically trained to perform.
· Changes to access

· Complicated highest and best use analyses

· Contributory value

· Partial acquisitions involving separate entity analysis

· Proximity impacts

· Special vs. general benefits

Only list appraisals consistent with this category that you have completed within the last five years.  Describe each type that you can attest to having experience in performing and the total number completed for each.  Also show project name/ID (if work was for a WisDOT project); and, reference contact information for someone who can attest to your experience, knowledge, skill and ability in this area.
	APPRAISER NAME
	COMPLEX

APPRAISAL TYPES

(w/# completed)
	project NAME/ID

(if wisdot project)
	RELATED
TRAINING/COURSES
	Reference

(name, phone, email)

	
	
	
	
	

	Narrative:




	APPRAISER NAME
	COMPLEX

APPRAISAL TYPES

(w/# completed)
	project NAME/ID

(if wisdot project)
	RELATED

TRAINING/COURSES
	Reference

(name, phone, email)

	
	
	
	
	

	Narrative:




7. Summary:  In 100 words or less, summarize the experience and training, and overall knowledge, skill and ability of the appraiser(s) applying for this contract to be able to perform appraisal work involving eminent domain right of way on projects for WisDOT.  Be sure to highlight any additional pertinent information not already described above, which could include additional areas of specialty, special interests, or even limitations so that we can make a well-rounded assessment of our applicant pool and our partnership with you in working to carry out our duties and responsibilities to the public.
	Narrative:
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