[image: image2.wmf]WISCONSIN DEPARTMENT OF TRANSPORTATION

January 2016 Bimonthly Solicitation




Scope of Services Narrative

	Transportation Region/Bureau

Bureau of Technical Services
	Solicitation ID

BTS 03
	Project ID(s)

M0697-2X-XX

	Solicitation Type (Roster or Open)

Open
	SOLICITATION DATE

January 13, 2016
	NOI DUE DATE

January 28, 2016, 12 p.m.


	Location/Description

Master Contracts - Real Estate Appraisal Services
Statewide right of way projects
	Anticipated Construction Cost:

N/A

	
	Anticipated Project Start Date:

July 1, 2016

	
	Anticipated Completion Date:

June 30, 2018


· Certified residential as well as certified general appraiser consultants are encouraged to apply at this time.  Appraiser consultants with current master contracts must reapply to this solicitation; the current appraisal contracts, however, will remain in effect until they expire on June 30, 2016.
Project purpose and need

WisDOT may require the services of outside fee appraisers to provide professional appraisal services in establishing an opinion of value as needed for real estate acquisitions. Opportunity for appraisal work may develop statewide. We anticipate needing a variety of general and specialty fee appraisers and hope to build a well-qualified/well-rounded pool of appraisers with this solicitation. Appraiser applicants can be Certified Residential or Certified General, and should be well versed in eminent domain processes. Multiple master contracts will be awarded in anticipation of future needs over the two-year contract period. Appraisers who apply now and who are approved for a master contract may be invited to bid on future work as it becomes available and can respond at that time with their preference to certain projects. Our appraisal needs range from the typical residential property, to small strip-takings, to varying specialty services, to needs for complex commercial, industrial, agricultural and other unique and very complex appraisal services. The total number and types of appraisals needed over this contract period will vary. Some areas of the state may have lots of future work, while other areas will offer little. Some jobs may be highly complex or require special skills and experience. Fee appraisers approved under this master contract grouping may not be interested or qualified for every future job when it becomes available.
Project description

Appraisal work for WisDOT may range from relatively routine, to specialty services, to highly complex appraisals. All work requires a good understanding of eminent domain activities. Future work orders will be initiated by each WisDOT regional office as appraisal needs develop. Work orders may be for whole projects or on a parcel-by-parcel basis. Each appraisal job will be detailed in the scope of services as part of a work order request. Only those individuals selected and approved through this solicitation will be considered to participate in future appraisal work order bidding processes. Prior to being invited to bid on certain projects, appraisers may be asked to provide one or more finished examples of their work relative to the project. As needs arise for varying appraisal services throughout our regional locations, we will invite three appraisers from our approved contract pool, to submit a bid. Each individual who is expected to conduct and sign appraisals as a fee consultant during the course of this contract period must be named in this NOI and approved by WisDOT.

Deliverables

Standards of the appraisal and conduct of the appraiser must be consistent with generally accepted professional appraiser standards, as governed by USPAP, as highlighted in this announcement, and according to WisDOT policy and procedures. All appraisals services must support and comply with eminent domain processes. Fee appraisers shall use only WisDOT approved fill-ready forms or form templates available through WisDOT’s Real Estate Automated Data System (READS). WisDOT has several appraisal formats developed for our exclusive use (e.g., standard before and after appraisals, short format appraisals, abbreviated standard appraisals, short format surplus parcel, and standard format surplus parcel). As part of this contract, fee appraisers will enter appraisal related information into READS. A wide variety of valuation-related products and services may be requested and required, including the addition of a fixture or other specialty appraisal, Project Data Books or Sales Studies, as well as appearances at pre-project meetings, depositions, pre-trial meetings, court appearances, etc. Fee appraisers are also required to work in close cooperation and collaboration with WisDOT and Real Estate staff in carrying out project related activities and eminent domain processes, whether directly project related or administrative. Flexibility in scheduling appointments is expected in working with property owners and WisDOT staff to maximize a collaborative effort.
Schedule for deliverables

Appraisal projects between July 1, 2016 and June 30, 2018 will utilize these contracts. Individual work orders are drafted as needed and issued to the lowest qualified bidder.
Department provides

· Appraisal problem analyses for each parcel to be appraised.

· Bid Tabulation (Tab) sheet.

· Minimum scope of work requirements.

· Online access to Real Estate Program Manual (REPM), to READS and to all WisDOT required forms.

· Project and parcel information, which may include transportation plats, construction plans.

· Property title information.

· READS access and READS training as needed.

· Standards and copies of approved appraisal forms/formats.

Consultant requirements (listed in approximate rank order of importance)

· Must be at either a Certified Residential or Certified General Appraiser level.

· Standards of the appraisal and conduct of the appraiser are as governed by USPAP, according to generally accepted professional appraiser standards, as highlighted and detailed in this announcement, and otherwise, according to WisDOT procedures.

· An understanding of eminent domain right of way valuation theory and the ability to complete eminent domain appraisals to WisDOT standards.

· Ability to work in collaboration with and cooperation with other WisDOT right of way staff, and to meet project deadlines.

Special skills and expectations (listed in approximate rank order of importance)

1. Understanding of and adherence to:

a. Standards of the appraisal and conduct of the appraiser are expected as governed by USPAP, according to generally accepted professional appraiser standards, and as otherwise highlighted and detailed above.
b. Federal right of way acquisition regulations and procedures under the Uniform Relocation Assistance and Real Property Acquisition Act of 1970 (as amended).

c. Wisconsin Statutes (Chapter 32).

d. WisDOT’s online Real Estate Program Manual (REPM).

e. WisDOT prescribed appraisal formats.

f. Uniform Standards of Professional Appraisal Practice (USPAP).

g. READS entry as appropriate.
2. Ability to meet project deadlines.

3. Ability to perform eminent domain appraisals. If the appraiser has conducted appraisals for WisDOT, any evaluation(s) of the appraiser that were completed by WisDOT will be considered.

4. Show willingness and be responsive to suggested training as appropriate.

Notifications pertaining to DBE Goals

· There is no Disadvantaged Business Enterprise (DBE) subcontracting goal on this solicitation.

· If this solicitation results in the execution of multiple contracts, a DBE subcontracting goal may be established for any subsequent contracts based on subcontracting opportunities on those contracts, status of race conscious goal projections for the federal fiscal year in which those contracts will be executed and federal funding levels (if any) on the contracts.

Basis of Payment Information

· The basis of payment to the prime consultant awarded a contract under this solicitation will be cost per unit.

Special instructions
· All appraisers expecting to work on a WisDOT project must be named in this NOI and each individual must have their knowledge, skills and abilities described individually. If more than two (2) appraisers from any one firm are applying to be considered for work under this master contract agreement, you may add more tables to each of the topic areas below. Subconsultants must be clearly noted as a “sub.”

· Describe any area(s) of specialty or specific area(s) of expertise you have in appraisal skills and services.

· For any coursework completed specific to eminent domain and related right of way education/training, list approximate date(s) for each course completed (indicate sponsor/organization and name of training). If you do not have any directly related education/course(s) specific to eminent domain and right of way, describe why you think you would still be qualified to perform appraisal work for the state of Wisconsin in conjunction with right of way acquisitions and eminent domain processes. In your responses, start with your most recent work. Fully explain your role. Highlight and detail completed (or substantially completed) work for those projects specific to eminent domain and right of way appraisals. Clearly identify the appraisal types that you have had the most experience with that you feel the most confident and skilled to perform. Give an approximate total number for each type. Include a project name/ID, begin/end dates. Describe complex issues encountered, such as partial acquisition, access, proximity, etc. and otherwise any conditions and/or area(s) of specialty as in this solicitation.

· In the summary area, tell us if you would be willing to consider and accept work on a statewide basis or if you want to limit your travel to certain geographical locations.

· In the summary area, tell us the types or kinds of appraisal services you feel most experienced and most qualified to perform.

· List each name exactly as shown on license. Include credentials/designations, license #, and years of experience as a licensed/credentialed appraiser. Elaborate on training and experience specific to eminent domain and right of way appraisal work. Include an estimate of the overall number and types of appraisals you have completed over the course of your career with a clear breakdown of specialty types.

· Consultants with a limited WisDOT work history may be contacted by WisDOT to clarify responses given in the Notice of Interest Questionnaire.  Not all firms will be contacted and firms may be selected based on an evaluation of the NOI only.
· Question #5 below relating to DBE requirements is not applicable to contract and therefore can be skipped; we have also already included an “N/A” for your convenience. Do NOT skip any other areas.

Interview information

No interviews will be conducted.
Contact Information

Submit questions about this project to Carrie Murphy by 8:00 a.m. on the Monday following the publication. Failure to include the solicitation number and at least one project ID may prevent the question from being answered. No phone calls about the project will be accepted. Answers to project questions will be published on the WisDOT Internet site approximately one week before the Notice of Interest forms are due. The source person or firm will not be identified in the publication.
Instructions for consultants:
1. Download and save the solicitation scope of service narrative and its own Notice of Interest Questionnaire (NOI) file of interest to your computer.  Rename the file according to the ESubmit convention outlined on the internet at: http://wisconsindot.gov/Pages/doing-bus/eng-consultants/solicitations/esub.aspx.
2. Complete the NOI portion, to a maximum of 8 pages, adhering to these guidelines:

a. All files must be in MS Word or Adobe PDF format.  No files other than the NOI will be considered.
b. Submit only one NOI per firm.  Firms with multiple locations and/or parent companies may not submit more than one NOI.
c. Additional comments may be added in narrative form after the tables in each question.
d. General formatting:

i. Do not add colors in the tables or to special fonts.

ii. Limit font bolding to highlight only the most important words.  Do not bold questions.

iii. Use the Arial font, sized between 9-12 only.  Only table labels should be font size 8.

iv. Using bullets within tables is allowed.

v. Limited table column size changing is allowed, but expanding tables is not.

vi. Deleting unneeded tables from the default form is allowed.  Do not delete any questions.

vii. Leave at least two blank lines between information and the next question.

e. Special instructions for NOI questions:

i. Question 2—be sure to identify time period for availability.

ii. Question 3—if reference is WisDOT employee, it is not necessary to list full street address.

iii. Question 6—to count words in narrative, if using some common version of MS Word, you may be able to go to your “Tools” menu, to select “Word Count function;” or, you may already be able to see the count in the lower left corner of your screen.  Other MS Word versions may require a different tab and/or menu click to view and keep both a running and total document word count.

f. Minimize the number and size of pictures inserted.  If file size is greater than 2 MB, review the use of pictures and consider converting any Word documents to a PDF.

g. Do not copy resumes or other external documents into the NOI form to supply firm qualifications.

h. Automatic disqualification will occur if:

i. Questions are deleted or changed.

ii. The document is protected in any way that prevents WisDOT from copy-pasting information.  Firms are allowed to protect their documents as "read-only;" however, in the following ways:

1. Conversion to PDF (without special protections)

2. Protecting Word document for "Comments" only! (not for "forms" or "tracked changes")

iii. The NOI response is longer than 8 pages.

3. Please delete the scope of service narrative and these instructions before submitting the file to WisDOT.

4. You may express interest in more than one solicitation number, but you must return a separate Notice of Interest Questionnaire for each solicitation number you select and by each required deadline.

5. Follow instructions available on the consultant extranet for submitting the NOI electronically, through Esubmit at: http://wisconsindot.gov/Pages/doing-bus/eng-consultants/solicitations/esub.aspx.
6. Firms will be notified if their submitted NOI has been requested under the Wisconsin Open Records Law and be given the opportunity to request the NOI be kept confidential, if it contains proprietary and confidential information which qualifies as a trade secret, as provided in s. 19.36(5), Wis.Stats., or is otherwise material that can be kept confidential under the Wisconsin Open Records Law.  In the event the designation of confidentiality of this information is challenged, the undersigned hereby agrees to provide legal counsel or other necessary assistance to defend the designation of confidentiality.

NOTICE OF INTEREST QUESTIONNAIRE

Wisconsin Department of Transportation

DT1824     3/2006     Ch. 84, 85, 86 Wis. Stats.

	Transportation Region/Bureau

Bureau of Technical Services
	Solicitation ID

BTS 03
	Project ID(s)

M0697-2X-XX

	Solicitation Type (Roster or Open)

Open
	SOLICITATION DATE

January 13, 2016
	NOI DUE DATE

January 28, 2016, 12 p.m.


	Location/Description

Master Contracts - Real Estate Appraisal Services
Statewide right of way projects
	Anticipated Construction Cost:

N/A

	
	Anticipated Project Start Date:

July 1, 2016

	
	Anticipated Completion Date:

June 30, 2018


	Firm Name



	Street Address


	Area Code - Telephone Number


	Area Code - FAX Number



	City, State, ZIP Code


	Contact Person, E-Mail Address




Use only the format furnished; changes or deletion of questions or format may disqualify you from consideration. Limit your response to 8 pages.
1. List credentials, qualifications and years experience for the project manager and other key staff you would assign to this project in the following table. If showing more than two individuals, add tables using the format provided. Key subconsultants may be listed. Be sure to clearly identify the subconsulting firm.
	KEY STAFF
	POSITION/

PROJECT ROLE
	YEARS

EXPERIENCE
	EDUCATION
	REGISTRATION
(PE, RLS, etc.)

	
	
	
	
	

	Narrative



	


	KEY STAFF
	POSITION/

PROJECT ROLE
	YEARS

EXPERIENCE
	EDUCATION
	REGISTRATION
(PE, RLS, etc.)

	
	
	
	
	

	Narrative




2. Workload Capacity - Describe your staff's capacity, availability and their ability to perform the work in a timely manner relative to present workload. Address the availability of the named key staff members, including competing commitments and the percent of time available for this project. If showing more than two individuals, add rows to the table below. Key subconsultants may be listed.

	KEY STAFF
	CURRENT COMMITMENTS
	CURRENT ESTIMATED

AVAILABILITY BY TIME PERIOD

	Name
	
	· 
	

	Firm
	
	· 
	

	Location
	
	· 
	


	Name
	
	· 
	

	Firm
	
	· 
	

	Location
	
	· 
	


3. List recently completed or substantially completed projects for each key staff/project manager and provide contact name for each project. Only show the deliverables for which key staff/project manager were responsible on the project. If showing more than two projects, add tables using the format provided. Key subconsultants may be listed. Be sure to clearly identify the subconsulting firm.

	Project Name


	Begin/End Service Dates


	Firm's Fees on Project 


	Reference--Name, Address, Phone, E-mail



	DELIVERABLES
	KEY STAFF

	· 
	· 
	

	Narrative




	Project Name


	Begin/End Service Dates


	Firm's Fees on Project 


	Reference--Name, Address, Phone, E-mail



	DELIVERABLES
	KEY STAFF

	· 
	· 
	

	Narrative




4.  If the projects listed in question 3 are not WisDOT projects, demonstrate your familiarity with WisDOT processes and procedures.

	Narrative




5.  List all the DBE consultants that you solicited and intend to use for subcontracting opportunities to meet the DBE goal on this solicitation. Specify the anticipated work area(s) and/or the NAICS code(s) for which the firm fulfills the desired qualifications. Indicate the percentage of work in the anticipated work area(s) you plan to subcontract to the DBE consultant(s). List only DBE consultants that have been directly contacted for this project and have made a commitment to be on your team. If you are in a mentor protégé agreement with the DBE firm, please list the type of work or NAICS code for which they are currently certified and the mentor work areas you will provide if awarded this solicitation (repeat any DBE subconsultants listed in question #2).
	DBE FIRM NAME
	ANTICIPATED WORK AREAS
	NAICS Code
	ESTIMATED PERCENTAGE OF WORK AREA

	N/A
	· 
	· 
	· 

	N/A
	· 
	· 
	· 


6.  In 100 words or less, note any other pertinent information about your firm's qualifications for the project.

	Narrative
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