
Example of How to Prioritize Projects 

Rules: 
Each proposed project must be prioritized in the appropriate application form.  
Proposed STP-Rural, Local Bridge, and STP-Urban (5,000-20,000 and 20,000-50,000) 
project prioritizations will be used to rate, rank and approve a statewide list of projects 
utilizing WisDOT’s Local Entitlement System (LES). 
Applicants cannot apply for more than one project phase (design, construction, real 
estate or utility) in the same fiscal year. 
Applicants can apply for more than one project phase in the same program cycle. 
Applicants can prioritize project phases (design, construction, real estate or utility) as 
individual or combined improvements. Examples:  

o If an applicant wants to apply for design and construction separately (project
phases will be ranked separately in LES), the project phases should be prioritized
as Design 1, Construction 2.

o If an applicant wants to apply for design and construction and have the project
phases ranked as one improvement in LES, the project phases should be
prioritized as Design 1, Construction 1.

Applicants cannot give the same priority ranking to more than one project; only phases 
within the same project can receive the same priority ranking.  

STP-Rural prioritization example: 

1. Select projects you wish to apply for:
A. CTH A - Design and Construction separately
B. CTH DD - Design only
C. CTH S - Design and construction together
D. CTH G – Utility and Design separately
E. CTH Y – Construction

2. Prioritize the projects:
A. CTH A - Design (1) and Construction (2) [separately]
B. CTH DD - Design only (3)
C. CTH S - Design (4) and Construction (4) [together]
D. CTH G – Utility (5) and Design (6) [separately]
E. CTH Y – Construction (7)

3. Insert each prioritization number in the appropriate priority box, located in the Project
Priority, Scheduling, and Estimated Costs section of each STP-Rural project application
form.
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