APPENDIX F

TRANSIT AGENCY 
PRIORITIZED SAFETY RISK LOG

This form is used to organize identified safety risks facing TRANSIT AGENCY. The log should be updated frequently to demonstrate continual progress towards risk reduction through mitigation strategies. A timeline is used to highlight projected completion dates.

	Completed by: INSERT REVIEWER NAME
	Last Updated: INSERT DATE



	Priority 
	Risk Description
	Planned Mitigation Strategies
	Outcomes of Planned Mitigation Strategies
	Responsible Staff
	Timeline
	Status

	1
	Non-compliance with agency maintenance protocol
	· Introduce compliance monitoring
· Effective supervision including work compliance assessment
· Competency assessments
· Maintenance policy to reinforce need for compliance
	· 
	· Safety Assurance
· Line Manger
· Maintenance Manager

	· Begin January 2020
· Complete August 2020
	Open
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