APPENDIX E

TRANSIT AGENCY 
HAZARD ASSESSMENT LOG

This form can be used to provide a record of identified hazards and actions taken to eliminate or mitigate the risks associated with it. The recommended action should be associated with a specified individual (i.e. a supervisor, manager, or front-line personnel), and must include a target date for completion. As a rolling log, entries for identified hazards and their associated mitigations should never be removed, even after required action(s) is completed. Any related forms, logs, or records should be retained permanently.

	Completed by: INSERT REVIEWER NAME
	Last Updated: INSERT DATE



	Risk Type
	Risk Description
	Current Measures to Reduce Risk
	Risk Rating Likelihood
	Risk Rating Severity
	Risk Rating Value (Likelihood x Severity)
	Further Action Required to Reduce Risk
	Staff Responsibility

	Human Error
	Non-compliance with agency maintenance protocol
	· Minimum competency requirements
· Effective safety culture in agency (maintenance department)
· Effective task planning
· Availability of procedures
· Procedure reviews and simplification into tasks
· Recurrent training
	5
	4
	20
	· Introduce compliance monitoring
· Effective supervision including work compliance assessment
· Competency assessments
· Maintenance policy to reinforce need for compliance
	· Safety Assurance
· [bookmark: _GoBack]Line Manager
· Maintenance Manager
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