Table 1: Clark County, Wisconsin Coordination Plan Worksheet

Priority Goal to support . . Timeline/ Roadblocks to
Activities Person(s) Responsible . .
of Goal 5-year plan Deadline Implementation
Conti t k to find to utilize 5311 . .
on .|nue o worktoTindwaystou I. |.ze DSS, TCC, RTC, Continuous | Staff time, program
funding to serve scattered communities over . . R
. Indianhead, CILWW and ongoing | limitations
. . 2,500 population
Strive to increase -
. Evaluate 5310 options and other state/federal .
transportation . .. DSS, TCC, RTC, Continuous .
. funding opportunities. Implement as . . Local share, staff time
1 funding to create appropriate Indianhead, CILWW and ongoing
sustainable :
. Continue to ask DOT to address the State
transportation . .
. Statute to reduce the population requirement .
services . . - . Continuous . .
or review the possible combination of TCC, RTC, DSS, riders and ongoin Funding, change in Statute
communities to meet population going
requirements.
Evaluate alternative transportation options to . Staff time and expertise,
. Continuous . . .
serve very low density areas. Implement DSS, TCC, RTC . capacity of available services
. . and ongoing .
feasible options. (taxi is full)
S DSS, ADRC, RTC, and Continuous .
Maintain client data base . . nu ‘u Staff time
Providers, riders and ongoing
Examine means to more effectively and DSS, TCC, RTC, riders,
efficiently coordinate medical appointments medical facilities, CILWW, | Continuous | Territorialism, lack of
Maximize the for multiple clients across counties to Jackson | Medicaid broker, and ongoing | funding, bureaucracy
efficiency of & Wood Medicaid funded resource
transportation Strive to improve coordination with N
. . . . . Territorialism, state
2 services through transportation programs in other counties, DSS, TCC, RTC, Job Center, | Continuous . N
) . . . . regulations, communication
technology, particularly, but not exclusively to provide riders and ongoing | , . . .
. . : . . (rideshare trips), funding
innovation and medical trips and work trips
coordination i
Partner with the Ho-Chunk Nation TCC, DSS Contlnuo.us Communication, staff time
and ongoing
Coord'lnat.e w!th nelg'hbormg counties through TCC, DSS Contmuo‘us Communication, staff time
participation in a regional TCC and ongoing
Partner with Indianhead Community Action TCC, DSS Contmuo‘us Communication, staff time
Agency and ongoing
TCC, DSS, Clark County Continuous | Communication (lack of

Partner with Veterans Administration

Veterans Office

and ongoing

awareness), funding




Priority Goal to support A . Timeline/ Roadblocks to
Activities Person(s) Responsible . .
of Goal 5-year plan (s) P Deadline Implementation
Replace old and deteriorating equipmentina | All Providers, DSS, and Continuous .
. . Funding source
timely manner (vans, etc.) TCC, ADRC and ongoing
Increase number of accessible vehicles TCC, Providers, Continuous | Funding, drivers, providers,
Volunteers, ADRC and ongoing | Non-coordinated rides
Develop/expand/ . TCC, DSS, Interfaith Continuous I
I | of vol ’ ’ Availabilit
3 continue ncrease pool of volunteer drivers Caregivers, CILWW, DAV and ongoing vailability
transportation Examine cross-county transportation services DS5, TCC, RT, Continuous Time, territorialism
services ¥ P Indianhead, CILWW, ADRC | and ongoing ’
. Funding at State & Federal
Continue to apply for 5311, 5310, s85.21, and . unding
$85.20 and other federal/state funding D35, TCC, RTC, Continuous | levels, local
| . Indianhead, CILWW, ADRC | and ongoing | match, population
opportunities .
requirements
Evaluate potential for identified
transportation needs, including, but not .
. . . . Funding; cross-county
limited to: evening services in areas outside of o
. . e . coordination; Clark
Neillsville; children/families attending court- .
. County borderline
ordered programs; employment/training . .
. o communities are split in
transportation; accessibility to day half:
programming; gaps in services for tribal enolu h volunteer drivers to
members; vehicle loan, or other programs that | TCC and RTCC; Health . & .
. . . Continuous | cover low density
Increase might appropriately serve low density areas; Department, ADRC, Job and ongoin ooulation: capacity of
transportation car seats for young children in volunteer driver | Center, ADS, DSS, CILWW gomng | pop g pacity .
. . . current available vehicles
4 options for the and other program vehicles; day programming .
. . . . . serving Clark County;
transportation trips; non-medical, trips for low income ;
. S ) education about car seat
disadvantaged individuals who are not elderly or disabled; e et
. . availability; liability for
real time, or on-demand, services; travel to a . . .
. . drivers of children in car
broad range of worship options; affordable, -
wheelchair accessible transportation; greater
availability/flexibility for employment
. . . . Local share; staff time;
Pursue funding to implement service options . .. .
. . TCC, RTCC, Continuous | priority of agencies,
as they are deemed feasible and appropriate ) . .
appropriate agency and ongoing | knowledge of funding

to meet identified needs

sources




Priority | Goal to support 5- Activities Person(s) Responsible Timeline/ Roadblocks to
of Goal year plan Deadline Implementation
Revi TCC hi Conti
eview e-md expand membership, as TCC, Medical facility, DSS on |nuo'us Staff time, volunteers' time
appropriate and ongoing
Expand TCC communication to share Continuous People who need to be
information with a broader network of TCC, DSS, ADRC and ongoin informed.
providers and decision-makers gomng Rules keep changing
Review and improve volunteer driver DSS. TCC. RTC. CILWW Continuous | Collaborating cross county,
recruitment techniques and materials ’ ’ ’ and ongoing | staff time
DSS, TCC, RTC, WIPTA
Find and implement staff training, including V\iil'\/lM 'WisD'OT RTAIP Continuous | Staff time, funding, time
client needs training ADRC, CILWW and ongoing | availability
Develop and DSS. TCC. RTC
improve access to | Provide arena for information sharing WIP’TA S Continuous | Willingness to participate,
information and between providers WAMI\;I and ongoing | technology development
increase Continuous
5 awareness of Maintain transportation resource directory and
transportation (internet and hard copy) and Regional ADRC, CILWW, DSS ongoing, Staff time
services directory update
(marketing/ annually
educational Find and implement appropriate driver DSS, TCC, RTC, WIPTA, Continuous
training, including, but not limited to WAMM, WisDOT, RTAP, . Staff time
outreach) ) and ongoing
passenger assistance CiLww
. . . Time for k bers t
Expand support for improved transportation DSS, TCC, RTC, ADRC, Continuous ch)rITI]aebgrratzyarr?dem ersto
service coordination ClLww and ongoing coordinate
. . . . . Materials, int ters,
Educate Hispanic population (provide DSS TCC. ADRC Continuous ab?lif;:osc:)rl]laet)rs:aegrs
materials in Spanish) ’ ! and ongoing location ’
. . . . Materials, interpreters,
Spread awareness in Mennonite/Amish/other DSS TCC. ADRC Continuous ability to collaborate
population ’ ! and ongoing y ’

location




