
Action Item Responsible Party Implementation Schedule Roadblocks to Implementation
Submit a 5310 grant application for an     
on-going multi-county Transportation 
Mobility  manager

Marinette and Oconto County;  
NEWCAP, Inc.; Marinette County Elderly 
Services; and Oconto County Commission 
on Aging.

Yearly                                                         
2019-2023

Collaborative effort between forthcoming 
5310 applicants and fiscal agency 
(Marinette County Elderly Services, 
Oconto County Commission on Aging & 
NEWCAP, Inc.).

Utilize Section 5310 Program and submit
applications for capital equipment (buses
and vans) as needed to replace existing
fleets.

Marinette and Oconto County Yearly                                                         
2019-2023

No roadblocks.

Apply for Specialized Transportation
Assistance Program (s. 85.21) funds. 

Marinette and Oconto County Yearly                                                         
2019-2023

No roadblocks.

Update transportation service inventory 
and provide more details using websites 
and social media. 

Marinette and Oconto County, and 
NEWCAP, Inc.

On-going Increased communication and 
cooperation between various public and 
private service agencies and providers.

Continue to assess utility of new programs 
under 5310 for possible local applications

Marinette and Oconto County, and 
NEWCAP, Inc.

On-going New program development requires more 
formal direction and collaboration 
between public and private service 
agencies and providers.

Northeast Wisconsin Transportation 
Committee (NEWTC) will continue to 
have quarterly meetings.

Marinette and Oconto County, and 
NEWCAP, Inc.

On-going No roadblocks.

Contract with agency operators Marinette and Oconto Counties On-going                                                         
2014-2018

Contingent upon consolidation of 
existing programming and/or new 
program development.

Marinette - On-going
No roadblocks.

                       Oconto - 2019-2023
Requires host agency input and 
cooperation in volunteer training.

Face-to-face quarterly meetings between
the Mobility Manager and each county.

Marinette and Oconto County, and 
NEWCAP, Inc.

2019-2023 No roadblocks in Marinette County, 
increased collaboration and 
communication in Oconto County.

Continue offer the Work-N-Wheels 
Program  and My Garage .

NEWCAP, Inc. Yearly                                                         
2019-2023

No roadblocks.

Quarterly county newsletters with
Mobility Manager contributions and
shared articles between counties.

Marinette and Oconto County, and 
NEWCAP, Inc.

On-going Increased communication and 
cooperation between various public and 
private service agencies and providers.

Communicate with Greater Wisconsin
Agency on Aging Resources, Inc.
(GWARR) and Disability Rights
Wisconsin to receive transportation
funding information.

Marinette and Oconto County, and 
NEWCAP, Inc.

On-going No roadblocks.

Investigate other funding opportunities. Marinette, Oconto Counties, and
NEWCAP, Inc.

On-going Continued access to educational 
opportunities improving research and 
development capabilities.

Marinette and Oconto CountiesContinue to offer the CarFit education 
program in Marinette County and expand  
to Oconto County.

Action Plan Summary
Marinette and Oconto Counties

2019 - 2023



Expand volunteer driver and escort
programs

Marinette and Oconto Counties On-going Improved coordination and collaboration 
of multi-county and regional efforts.

Continue support of City of Marinette
Shared-Ride Taxi Transit Service

Marinette County and City of Marinette On-going No roadblocks.

Consider Shared-Ride Taxi Transit
Service in other urban centers (e.g.,
Oconto, Oconto Falls). 

Marinette and Oconto County, and
NEWCAP, Inc.

On-going Increased partnerships with public and 
private service agencies and providers, 
persuasive demonstration of multi-
agency contracting, and ensure efforts 
have formal direction.

Northeast Wisconsin Transportation
Committee (NEWTC) should report to the
Marinette and Oconto County Boards to
better inform them of transportation-
related issues in their respective counties.

NEWCAP, Inc. and Marinette and Oconto 
County 

On-going No roadblocks.


	Oconto

