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2019-2023 Goals Activities Roadblocks Responsible Priority

A
Continue to expand regional, affordable transportation for evenings 

and weekends across Calumet Count for all ages
advocate for additional transportation funds; study where 

high demand destinations are not being met
additional funding Planning Committee 10

B Increase knowledge of offered transportation services

County, Make the Ride Happen and other transportation 
providers develop flyers to share with healthcare entities; 

develop marketing materials/transportation 
brand/catchphrase

additional funds, public involvement/participation
ADRC Advisory 

Committee, Planning 
Committee

8

C Expand volunteer driver pool/incentives/reimbursements advocate for volunteer drivers at State level
fuel prices, insurance regulations, funding, driving 

distances
Planning Committee; 

legislators
7

D Find additional funds/grants to expand transportation programs
research potential vouchers program model; advocate to State 

legislators
lack of resources, funding Planning Committee 7

E Develop employment transportation options

increase employer participation and contributions; look into 
developing employer vanpools; contact/connect with Forward 

Services (employer van rental program); advocate for 
employment legislation

funding, participation from employers
employers, Planning 

Committee
4

F
Continue to advocate to State legislators on brokerage model 

changes (for non-emergency medical transportation)
inform riders of this transportation option lack of consumer knowledge Planning Committee 2

G
Advocate for bicycle and pedestrian facilities/infrastructure 

("complete streets" concepts)
advocate for more bicycle and pedestrian facilities to local 

municipalities and Calumet County
additional funding Planning Committee 2

H
Increase access/implementation of delivery services (such as 

pharmacy, grocery stores)
study potential demand for these services funding, participation from employers Planning Committee 2
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