Contractor Contacts

The region has already filled out and submitted the Emergency/Expedited Justification to the State Highway Maintenance Engineer and the Proposal Management Chief.  They will review the justification and decide on the method of repair – either on an emergency basis using a negotiated agreement or as part of a letting, possibly expedited.  As soon as the region is notified that the repair will be handled as an emergency, they should begin the process of contacting private contractors.

As soon as the region is notified that the repair will be handled as an emergency, they typically contact at least three private contractors qualified to perform the repairs.  In a small number of special situations, negotiating with one private contractor may be allowed – contact the State Highway Maintenance Engineer for concurrence.  For very large agreements, up to six contractors should be contacted.  The intent of the contractor contacts is to determine:

· Their availability to do the work immediately

· Their willingness to perform the work under a negotiated agreement

· Their ability to meet the anticipated timeline for the repairs

· Their understanding of the criteria that the region will use to select a contractor

· Their understanding of the due date for returning quotes

An initial phone contact with each contractor is advisable.  Following that contact, the region would normally provide each contractor written information both about the incident and about the proposed repairs, including:

· Nature of the damage

· Anticipated repair

· Probable specialized repair techniques

· Relevant plan sheets, if available

· Applicable specifications and special provisions

· Estimated quantities

· Anticipated timeline for the repairs

· Due date for their response

· The criteria the region will use to select a contractor

The chart on the back of this sheet may be used to log the contacts.

The region then selects a contractor to continue formal negotiations.  Items to be considered in making the selection are:

· Estimated cost to do the work

· Time to mobilize and start work

· Estimated time to complete the work

· Expertise of contractor or crew

· Specialized expertise needed (e.g., steel beam heat straightening)

· Size of agreement and capacity of contractor
Checklist for Contractor Contacts
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	Is contractor available to do the work? 



	Is contractor qualified to perform specialized repair techniques? 



	Is contractor willing to work under a negotiated agreement? 



	Does contractor understand the selection criteria? 



	Does contractor know the due date for the quote? 
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