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1.0 Background

The selection of the best pavement maintenance strategy for a particular pavement can involve WisDOT central
office (Bureau of Highway Maintenance), the regional office, the county highway department and private
industry. The strategy should use a combination of past experience with a treatment, guidance and proven
methods from organizations like AASHTO and other states, and this policy. This policy describes the roles and
responsibilities of WisDOT central office, WisDOT regional office and the service provider.

2.0 Roles and Responsibilities — Central Office

Two bureaus from WisDOT central office provide support in determining a pavement maintenance strategy;
Bureau of Highway Maintenance (BHM) and Bureau of Technical Services (BTS) — Pavement Unit.

Policy

BTS Pavement Unit publishes the Pavement Maintenance Manual. This manual identifies the types of
deterioration of pavements and recommends maintenance strategies.

Pavement Maintenance Management System (PMMS)

BTS staff is responsible for the data and maintenance of the PMMS program. The PMMS is a computer
program to assist regional staff in evaluating, maintaining, and managing pavement maintenance projects.
PMMS provides summaries or detailed information on total miles of all distresses (including severity and extent)
by region, county, and highway.

Procedures

BHM provides support and contracts with service providers or other methods to perform pavement maintenance
strategy assistance. BHM may also provide evaluation or performance standards for pavement maintenance
strategies.

Technology
BTS or BHM may provide pilot project recommendations, new product guidance, and evaluation.
2.1 Roles and Responsibilities - Regional Office and Service Provider

The regional office along with the county or other service provider partner are responsible for performing the
pavement maintenance strategies in accordance with this policy, the Pavement Maintenance Manual, any
specifications that may apply (as in a PBM project) and standard practices in the industry.
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