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 Highway Maintenance Manual Bureau of Highway Maintenance 

Chapter 05  Traffic Services and Safety July 2015 
Section 02 Traffic Safety   
Subject 20 Maintenance Work Zones  

1.0 General Policy 

Perform highway maintenance and other related operations on or adjacent to roadways open to traffic in 
accordance with the provisions of this policy. 

2.0 Maintenance Traffic Control Policy  

Provide the following advance signing for all stationary maintenance operations: 

• One traffic control warning sign for work located outside the shoulder (vehicle off shoulder and work off 
shoulder). 

• Two traffic control warning signs for work on the shoulder with no encroachment (vehicle on shoulder 
and work off or on shoulder). 

• Three traffic control warning signs for work on the shoulder with minor encroachment in the lane 
• For all other work encroaching a lane on rural/urban freeways/expressways and high speed roadways 

advance traffic control shall be approved by the Regional Traffic Engineer. 

Perform maintenance work in compliance with the Work Zone Safety flipbook entitled “Guidelines for 
Construction, Maintenance, & Utility Operations” and when applicable the Standard Detail Drawings. 

Deviations from the above policy for traffic control shall be done in accordance with the latest revision of Part VI, 
the Manual on Uniform Traffic Control Devices for streets and Highways (MUTCD) and the Wisconsin Manual of 
Uniform Traffic Control Devices. Record such deviations in a journal or other written documents available upon 
request. 

3.0 Traffic Control Devices  

All arrow boards, barricades, drums, lights, signs, cones and other traffic control equipment shall conform to the 
MUTCD and section 643 of the Standard Specifications for Highway and Structure Construction. Keep the 
equipment clean and in good working condition. 

4.0 Maintaining Traffic 

Maintain the traffic space to provide an unobstructed path for reasonable traffic flow. Maintain temporary 
approaches, crossings and intersections with roads and driveways in safe and usable condition. If a lane closure 
is required for work operations, consult the regional DOT work zone engineers to coordinate allowable closure 
times. 

5.0 Flagging Operations 

When utilizing flagging operations, use the STOP/SLOW paddle as the primary traffic control device. Use signs 
that are retroreflectorized octagonal, at least 18” X 18” with 6” high letters and mounted on a rigid handle. Flags 
may be used to control traffic in emergency situations and at spot locations best controlled by a single flagger. 
See Standard Specification, section 643.2.8. Use flags that are at least 24” square, of red material, and be 
attached to a staff approximately 36” long. 

6.0 High Visibility Safety Apparel 

Flaggers shall wear high-visibility safety apparel meeting Performance Class 2 or 3 requirements of ANSI/ISEA 
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107-2004 publication entitled “American National Standard for High-Visibility Apparel and Headwear. 

7.0 Hours of Work 

Except in emergency situations, perform all maintenance work or other operations so that traffic control devices 
are set up and removed during the hour allowed in the General Lane Closure hours and during non-peak traffic 
hours. 

8.0 Suspension of Operations 

When operations are not being performed in accordance with this policy, the area maintenance supervisor has 
the authority to suspend all work and remove all traffic control devices. 
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