Compass Advisory Team
2.3.05

Next meeting: to be scheduled as needed

Team members present: John Corbin, Bob Hanifl, Bruce Fredrickson, Gary Kennedy, John Kinar, Mike
Ostrenga, Scott Schnacky, Brett Wallace, Tom Walther

Guests: Tom Notbohm

The team reviewed and modified the report. Major recommendations included:

High-level report
e Expand the winter report section within the high-level report
e Note that rutting is a current problem
e Note that changes in pavement condition likely come from the improvement budget
e Add information on how this data is likely to be used.

Operations report
o Define targets
e  Change sign report from % good to % deficient
e Include ALL of high-level report

The team also finalized the communications plan, attached.



