
MINUTES 
 

Coulee Region Transportation Study 
“Innovative Solutions for the 21st Century” 
Planning and Environment Linkages 
WisDOT Project ID 1630-08-00 
La Crosse County, WI 

 
Transit Focus Group Meeting #2 

August 26, 2015 
2:00 p.m. - 4:00 p.m. 

Black River Beach Neighborhood Center 
1433 Rose Street 

La Crosse, WI 54603 
Cottonwood Room 

Attendees:  
• WisDOT: Andrew Winga, Steve Flottmeyer, Francis Schelfhout 
• SEH: Darren Fortney, Nate Day, Marty Falk 
• T.Y. Lin: Tim Gustafson 
• Bay Ridge Consulting: Karen Baker Mathu 

 
• Member Attendance 

 
Contact Name Time Attended 
Andrea Benco 2:00 p.m. - 4:00 p.m. 
Bridget Brown 2:00 p.m. - 4:00 p.m. 
Ryan Cornett Not Present 
Jackie Eastwood 2:00 p.m. - 4:00 p.m. 
Brian Fukuda 2:00 p.m. - 4:00 p.m. 
Victor Hill 2:00 p.m. - 4:00 p.m. 
Kathy Knoble-Iverson Not Present 
Mike Mader Not Present 
Casey Meehan Not Present 
Sandy Sechrest 2:00 p.m. - 4:00 p.m. 
Cathy Van Maren 2:00 p.m. - 4:00 p.m. 
Matt Weiske Not Present 
Jimmy Westland Not Present 
Pat Wilson Not Present 

 
I. Welcome and introductions 

 
II. Presentation 

a. Darren Fortney gave a brief review of strategy packages and the 
strategy selection process. 

b. Nate Day and Marty Falk summarized the public and focus group 
comments collected to date. 

c. Karen Baker Mathu discussed transit strategies in detail. 
d. Darren Fortney concluded with a discussion on transit use in the 

region and the mode shift needed in the future to meet the study 
goal. 
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III. Prioritization exercise 
a. The project team began the exercise by asking focus group members for 

strategy ideas that would help increase transit use and/or reduce single 
occupancy vehicle use in the future. Ideas were written on easel pads. 

b. Focus group members were given dot stickers to indicate which strategies 
they considered to be priorities. They were given two green dots to indicate 
high priorities and two blue dots to indicate highest priorities. Results of the 
exercised are included at the end of the minutes. 

IV. Wrap-up 
a. Andy Winga thanked everyone for attending and encouraged focus group 

members to stay involved with the study and attend public involvement 
meetings in the future. 

 



One rank for priority need

One rank for high-priority need

Need Identified as a top priority

Transit Focus Group
Strategy Prioritization Exercise Results

Coulee Region Transportation Study
Innovative Solutions fo rthe 21st Century

Planning and Environment Linkages
WisDOT Project ID 1630-08-00

La Crosse County, WI



 



Vanpool Services

Strategy Prioritization

Price Incentives

Employee incentives

Worse SOV Congestion

Intersection-specific Improvements (Intersection Bypass Lanes, Priority 
Bus Signaling)

New and More Buses

Increase Service to Outlying Areas

Create Regional Transit Authority (RTA)

Broader Coverage

Weekly Bus Passes

GPS Buses with Location Apps

Transit Marketing/Branding

Additional Buses at Peak Hours

Increased Bus Frequency

Free Bus Passes



Parking Congestion Pricing

Wi-Fi on Bus

Regional Coordination

Increased Hours of Service

Downtown Parking: Increase Price and Reduce Availability

Ride Share (On-demand)

Direct Routing

Transit Coordination with Park & Rides

Cleaner Buses
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