
Public Involvement Meeting #4
November 10 and 12, 2015

Presenter
Presentation Notes
Before
Be well prepared with content. Know facts and figures and your audience.
Everyone should be able to read the slides but if NOT, read it to them. Otherwise don’t include it.
Do a final check on microphone and other equipment well before the start time.
Practice the presentation aloud several times. Feel comfortable.
Drink fluids and do something to relax you.

During presentation
Smile and be confident. 
Introduce yourself and the organization.
Speak with energy, clearly, and in a reasonable volume so everyone can hear you.
Do not read each line on the slide show – use your own wording and add in examples or additional information which will aid in comprehension.
Talk “friendly” and with the attitude that you are here to provide information and assistance. Have a “win/win” attitude.
If you make an error, politely clarify or correct it. Move on quickly and don’t dwell on it.
If you can’t answer a question, politely indicate you don’t have the information available. Indicate that you will follow-up individually with the requestor. 

After presentation
Be available for follow up.
Be prepared for additional comments, questions or clarifications.
Maintain composure.
If you make a promise, be sure to follow up quickly or reassign if appropriate.



Andrew Winga, PE Darren Fortney, AICP, NCI, LEED-GA
WisDOT Project Manager SEH Consultant Project Manager

Angela Adams, PE Jim Hanson, PE, PTOE
WisDOT Project Chief SEH Project Consultant

Steve Flottmeyer, PE Nate Day, AICP
WisDOT Project Supervisor SEH Project Consultant

Francis Schelfhout Marty Falk
WisDOT Bike and Pedestrian Coordinator SEH Project Consultant

Steve Vetsch Sarah Morrison
WisDOT Environmental Coordinator SEH Project Consultant
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 Visit Work Stations

 Why are we here

 Update Strategy Packages to move forward

 Where do we go from here?

 Visit website
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 High crash rates

 Bike/pedestrian accommodations 
needs

 Transit needs

 Motor vehicle congestion

 Deteriorating infrastructure

 No current transportation plan

 Community resolutions of 
support for study
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Source: *Cambridge Systematics, Inc.
**US Census Bureau

Statistic % Change

Households* 18.3%

Population (La Crosse County)** 14.7%

Employment* 13.6%

Traffic Growth for Screenline (WIS16 + WIS35 + US53)* 11.9%

Projected Change in Socio-economic and Traffic Statistics (2010-2040)
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 Limited and converging 
north-south corridors

 Constricted by:
 Bluffs to east

 Mississippi/Black River to 
west 

 La Crosse River/Marsh 
through the middle
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 Improve reliability and safety for all modes

 Overall plan to address infrastructure needs

 Minimize impact to Coulee Region’s natural and cultural resources

 Compatible with other area plans and studies

 Broad spectrum of stakeholder support

 Limited number of strategies to move forward to next phase

 Will not have a preferred alternative
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WINTER SPRING SUMMER FALL WINTER

2015                                                    

Work 
Plan

Data collection 
Strategy Development 

Evaluation Refine Final Report

S
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S

• Existing Conditions – PIM 1 (March)
• Future  Conditions – PIM 2 (June)
• Develop Broad Strategies

Evaluate Strategies
PIM 3 (Sept)

Refined 
Strategies

Recommend 
Refined 
Strategies

 PIM 4: November 2015
 Focus: present strategy findings and eliminated options

• PSG&O
(March)

http://www.travelwisconsin.com/upload/images/event/gallery/128778112540025561.jpg
http://www.travelwisconsin.com/upload/images/event/gallery/128778112540025561.jpg


 Strategies are solutions or concepts and were  
grouped together to create strategy packages

 Strategies were developed from public comments

 Strategy Packages have been evaluated against 
objectives

 Used the advisory groups to recommend which 
strategies move forward
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• Triple transit use

• Significantly increase biking, 
walking, carpooling etc.

• Does not meet overall 
objectives by itself

• Package has the ability to 
reduce future traffic demand 
by 4% but this is not enough 
to meet future needs

• Strategy package will be 
included in all packages
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• 6-lane IH 90 to La Crosse 
street

• 4-Lane La Crosse St.

• 25/45 mph roadways

• Improves 16

• Some improvements to 35 & 53

• Some added pressure to Losey 
Blvd
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• Extend 53 south connect to 
35(Lang) at St Cloud

• 4 lane roadway

• 25 – 45 mph roadways

• Significant improvement to 16

• Removes bottleneck at 16 & 
157

• Some improvements to 53

• Some added pressure on 35 
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• Extend 53 south, connect to 
35 and 53 along railroad 
corridor

• 4 lane roadway

• Significant improvement to 16

• Removes bottleneck at 16 & 
157

• Improvements to 35 & 53 
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• Extend 53 south cross 35 
continue south to 14

• 4 lane roadway

• 25 – 45 mph roadways 

• Significant improvement to 16

• Removes bottleneck at 16 & 157

• Significant Improvements to 35 & 
53 

• Additional crossing of La Crosse 
River
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• Extend 53 south connect to 
35 (Lang) at Monitor

• 4 lane roadway

• 25 – 45 mph roadways 

• Significant improvement to 16

• Removes bottleneck at 16 & 
157

• Some improvements to 53

• Some added pressure on 35 
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• Connect 90 to downtown via 
Bainbridge St. and bridges 
over Black River and La 
Crosse River

• 2 lane roadway

• Improvements to 35 & 53

• Improved connection to 
Downtown

• Little improvement to 16
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• Significant improvement to 
16

• Removes bottleneck at 16 
& 157

• Significant improvements to 
35 & 53 

• Improves connection to 
Downtown

• Adds additional crossing of 
La Crosse River 
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PROPOSED CONDITIONS
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 High crash rates 

 Bike/pedestrian accommodations 
and needs

 Transit needs

 Motor vehicle congestion

 Deteriorating infrastructure

 Create a transportation plan for 
the future
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Benefits of future planning in the Coulee Region

Presenter
Presentation Notes
Provide facts, figures and objective data will help to keep the audience focused.

Review political, financial or other information.

Dispel misinformation.
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 STH 33 - Shelby

 Reduced lanes
 Lowered speed limit
 Added bike lanes
 Safer crossings

Presenter
Presentation Notes
Other info on these past project slides??
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 STH 35 – Onalaska

 Added bike lanes
 Safer crossings
 Street scaping
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 STH 35 – West Ave. La Crosse

 Reduced lane width
 Safer crossings
 Street scaping
 Street lighting



 Need feed back from public & stakeholders

 Schedule

 Finalize report
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www.CouleeRegionStudy.dot.wi.gov

http://www.couleeregionstudy.dot.wi.gov/
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WINTER SPRING SUMMER FALL WINTER

2015                                                    

Work 
Plan

Data collection 
Strategy Development 

Evaluation Refine Final Report

S
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R

O
C

ES
S

• Existing Conditions
• Future  Conditions
• Develop Broad Strategies

Evaluate Strategies Refined 
Strategies

Recommend 
Refined 
Strategies

 PIM 5:  January 2016
 Focus: Final Recommendation 

http://www.travelwisconsin.com/upload/images/event/gallery/128778112540025561.jpg
http://www.travelwisconsin.com/upload/images/event/gallery/128778112540025561.jpg


Coulee Region 
Transportation 

Study PEL 
Process 

Concept/Scoping Preliminary 
Design & NEPA Final Design/LET Construction 

Phase
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Project Development Process

Planning and 
Environment 

Process
(We are Here)

2016 2017 2020 2023 2025

Presenter
Presentation Notes
Steve V.
Reminder that the PEL process is to focus on Collaboration…Education through outreach….Everyone agreeing on solutions presented at the end of the study.  The hope is that it will eliminate problems when we get into the Project Development Process.
  
Time line based off of process times…only to point out when a possible strategy could possibly be implemented.



 Investigate the work stations
 Fill out a comment form
 Visit www.CouleeRegionStudy.dot.wi.gov
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http://www.couleeregionstudy.dot.wi.gov/
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