
 
Real Estate Acquisition Startup Meeting 

Agenda Topics 
 

For detailed guidance, see Local Public Agency (LPA) Manual for Right of Way Acquisition w/LPA forms 
 

 
 Environmental Report (ER)/Design Study Report (DSR) approved 
 
 Relocation Order/Right of Way Plat approved and filed/recorded 
 
 Project estimate 
 
 Project authorized 
 
 WisDOT approved list of negotiators, appraisers, and relocation services 
 
 Acquisition Capability Statement submitted and approved, if applicable 
 
 Contracts approved, if applicable 
 
 Project Data Book (PDB)/Sales Study 
 
 Approval process (PDB, Nominal Payment Parcel Report, appraisals, Administrative Revision and 

Nominal increases) 
 
 Project and parcel files 
 
 Introduction letter w/Landowners Rights brochure 
 
 Staking R/W 
 
 Determine how many parcels are appraisals (>$10,000), and how many are nominal’s (<$10,000) 
 
 Discuss any unusual or sensitive parcels (proximity/severance) 
 
 Timeframe for project (PS&E, R/W/C date, date last offer must be made) 
 
 Negotiation forms/letters/1099S, if acquisition is >$600 
 
 Statement to Construction Engineer approvals 
 
 Utilities (Release of Rights) / Encroachments (remove or permit) 
 
 Work with Management Consultant (MC) throughout the acquisitions process 

http://wisconsindot.gov/Pages/doing-bus/eng-consultants/cnslt-rsrces/re/lpa-manual.aspx
http://wisconsindot.gov/Pages/doing-bus/eng-consultants/cnslt-rsrces/re/lpa-forms.aspx

