[image: ][image: C:\Users\Mark\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.MSO\1D2E1142.png]PHASE I: ICE MEMORANDUM
[bookmark: _GoBack]
To:	DOT ICE Review	
[bookmark: Text2]From:	ICE Submitter
Date:	Click here to enter a date.
[bookmark: Text5]RE:	Project ID #
[bookmark: Text3]Intersection Name
[bookmark: Text4]	City/Town/Village, County
	Choose an item.

Project Description:
[bookmark: Text6]Include the need for project, scope of project, and existing conditions.

Alternatives:
[bookmark: Text9]If the Phase I: ICE Brainstorming Guide is not used, please list ALL alternatives considered with a brief description. Reference the Phase I: ICE Brainstorming Guide as appropriate.

Safety Considerations:
[bookmark: Text7]Include a crash diagram or other method to demonstrate safety concerns.

Operational Analysis:
[bookmark: Text8]Summarize operational concerns and/or evaluate warrants and conduct capacity analysis using the latest HCM edition.

Other Considerations:
Include any other factors or information that affected the decisions resulting from the scoping analysis. 

Feasibility of Alternatives:
If the Phase I: ICE Brainstorming Guide is not used, please discuss the feasibility of each of the altnernatives identified. Reference the Phase I: ICE Brainstorming Guide as appropriate.

Conclusion:
[bookmark: Text10]Summarize which alternatives are moving forward to the Phase II: Alternative Selection ICE.

Attachments:
Please provide all attachments as outlined in FDM 11-25-3 Attachment 3.4
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