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1.1  Overview  

Design project management includes managing the delivery and performing all the activities as noted in the 
Facilities Development Process (FDP). Details of the FDP are available in FDM Chapter 3. The FDM provides 
detailed information on activities needed to follow the FDP that will ultimately result in the submitted PS&E. The 
final products and actions of the Design Phase are the PS&E review and approval, advertising, bid review and, 
finally, contract execution. Details of the PS&E process are available in FDM 19-1-1.3.  

At the conclusion of the previous Project Initiation Phase, the project manager and project team finalized the 
project management plan. This Design Phase engages the project team in developing the products and 
providing the services identified in the project management plan. The project team is an interdisciplinary team 
made up of staff from departmental functional areas as well as external stakeholders as appropriate to the 
scope of the project. The project team is led by the project manager and works together to execute the project 
plan.  

The project manager in the Project Development Section is accountable for ensuring all tasks required to 
complete the design phases are delivered on time, within budget, and meet the agreed quality standards. The 
Technical Services Section staff is responsible for completing required project tasks related to their area of 
expertise. Project team members may delegate their responsibility for recording and analyzing project task 
delivery and impacts to other tasks.  

The Project Manager is accountable for communicating and managing project delivery progress. The project 
manager is in responsible charge of the project. Project team members must work together to meet project 
goals and objectives as defined in the project management plan. 

The project management plan scope, schedule, resources (in-house or procured), estimate, issues/risks, 
quality, and communication were determined in the previous processes. The primary project management 
activities during the design phase process are executing the plan and monitoring and controlling the scope, 
schedule and cost; managing the resources, including administering procurement contracts; 
monitoring/controlling risks; performing quality assurance and quality control; implementing the communications 
plan; and managing stakeholder expectations. During this phase any changes are addressed through a change 
management process.  

The detailed Project Management activities during this phase will be discussed in a future update. They are 
subdivided into nine knowledge areas, each focusing on an aspect of project management. Each of the activities 
are accomplished by considering what information is needed as inputs, what tools/techniques are available to 
act on the inputs, and what the resulting outputs are. 

http://wisconsindot.gov/rdwy/fdm/fd-03-00toc.pdf#fd3
http://wisconsindot.gov/rdwy/fdm/fd-19-01.pdf#fd19-1-1.3
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