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_____________________________, Region Local Project Manager 
 
Transportation Region ______________________________________________ 
 
________________________________________________________________ 
 
______________________________________, WI _______________________ 
 
From:   _________________________________________________________ 
 
   _________________________________________________________ 
 
   _______________________________, WI ______________________ 
 
Subject: Project ID _________________________________________________ 
 
  _________________________________________________________ 
 
  ____________________________________________________County 
 
We hereby request approval to construct the subject project with our own forces and equipment under the 
following local force account contract: 
 
The following information is provided to support this request: 
 

 1. Project location and length: 

 2. Nature of the proposed project: 

 3. Proposed Funding: 

 4. Cost analysis and Total cost estimate:  $____________________________ 

  (see attached cost analysis) 

 5. Specialized equipment rental:   

 6. Private contract cost comparison:  $________________________________ 

 
We consider the performance of this work with our forces and equipment to be in the public interest on the basis 
that: 
 

 1. The anticipated cost of labor, equipment and material will be less than that which could be expected to 
be obtained through the competitive bidding process. 

 2. We are properly staffed with well trained and experienced personnel and suitably equipped to 
satisfactorily perform the proposed work. 

 3. We have completed projects of this nature, completed the DT2300 and have been prequalified for this 
work type dated ______________ in order to submit a CEF for this project.  

 4. Prior commitments to perform other work will not impact the Municipality’s ability to perform the work 
under this agreement.   

 

 
             
 Requester’s signature     Date 
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_____________________________, Region Local Project Manager 
 
Transportation Region ______________________________________________ 
 
________________________________________________________________ 
 
______________________________________, WI _______________________ 
 
From:   _________________________________________________________ 
 
   _________________________________________________________ 
 
   _______________________________, WI ______________________ 
 
Subject: Project ID _________________________________________________ 
 
  _________________________________________________________ 
 
  ____________________________________________________County 
 
We hereby request approval to construct the subject project with our own forces and equipment under the 
following local force account contract: 
 
The following information is provided to support this request: 
 

 1. Project location and length: 

 2. Nature of the proposed project: 

 3. Proposed funding: 

 4. Total cost estimate:  $___________________________ 

  (see attached cost estimate) 

 5. Specialized equipment rental  

 

We consider the performance of this work with our forces and equipment to be in the public interest on the basis 
that: 

- We are properly staffed with well trained and experienced personnel and suitably equipped to 
satisfactorily perform the proposed work. 

- The nature or size of the proposed work, cost or circumstances relating to the work make it unsuitable 
for economic performance under the competitive bidding process as previously documented by the 
Department of Transportation and FHWA for low-cost projects.  

- We have completed projects of this nature, completed the DT2300 and have been prequalified to 
submit a CEF for this work type. 

- Prior commitments to perform other work will not impact the county’s ability to perform the work under 
this agreement.  

 
 
 
______________________________   _____________________ 
Requester’s signature     Date 
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FOR FORCE ACCOUNT CONTRACTS ON THE LOCAL SYSTEM 

 

CORRESPONDENCE/MEMORANDUM _____________________State of Wisconsin 

 

Date:  
 
To:     Project Development Section Chief 
 ___________________ Region  
 
From: _____________________________________________ 
 Local Program Project Manager, ____________ Region 
 
Subject: COST EFFECTIVENESS FINDING 
  Project ID #_____________________ 
  _______________________________ 
  _______________________________ 
  _________________________ County 

 

Attached is a letter from (name of municipality, county or local unit of government) requesting permission to 
construct the above project with local forces under a Local Force Account (LFA) agreement.  The work 
involves;__________________________________________________________________________________
_________________________________________________________________________________________  

 

(Municipality) has submitted the attached estimate showing a cost of $_____________which represents a 
_____% savings from the estimated cost to let the work. The included cost is estimated at $___________ and 
the excluded cost is estimated at $___________. The approval of this CEF does not exceed the allowed fiscal 
allocation for LFAs in the ____________ Region.  

 

Funding for this project is in the legislative program ____________ and if _____% federal and _____ % local.  

 

Your approval of doing this work by LFA agreement is requested. 

 

 

RECOMMENDED APPROVAL: 
 
 
___________________________________  ________________ 
Management Consultant     Date 
 
CONCUR: 
 
 
___________________________________  ________________ 
Local Program Project Manager, _____ Region   Date 
 
APPROVED: 
 
 
 
__________________________________  ________________ 
Chief Project Development Section    Date 
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Cost Effectiveness Finding For Force Account Agreements 
Local Force Account (STATE FUNDED) 

 
 
DATE: _________________________________ 
 
TO: Bureau of Traffic Operations 

Traffic Systems Unit Supervisor 
 
FROM: _________________________________ 
 
Region ____________________ 
 
 
SUBJECT: Cost Effectiveness Finding 
  Project I.D:__________________________   Excluded Cost: _______  
  Roadway Name:______________________   Eligible Cost: _________ 
  Termini:_____________________________ 
  County Name:________________________ 

Type of maintenance:__________________  
   
 
Attached are two copies of two “Cost Effectiveness Finding” for the subject project. The 
______________________County Highway Department hereby requests permission to undertake the 
construction of the subject project with county forces and equipment under a Local Force Account (LFA). 
 
Project Location and Nature: 

- Brief statement of project location 

- Brief statement of project length (Mile and STA. to STA.)  

- Brief statement of proposed maintenance work  

- Proposed traffic control 

 
Proposed Funding: 

- Brief statement of type and percentage of funding 

 
Cost Analysis: 

- Private contractor cost estimate (showing quantities, unit prices, sub total cost, % E &C and total 
project cost) 

- County cost estimate (showing quantities, unite prices, sub total cost, % E &C and total project cost) 

- Included Work (only labor, equipment and materials provided by the municipality according to FDM 3-
20-11) 

- Excluded work (purchased materials and limited rental equipment) 

 
Justification: 

- Comparison between the county cost and private contract cost showing the saving in dollars and 
percentage. 

- Staring work date and finishing work date (approximately) 

- Closing statement showing the county capability   
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