FDM 8-5 Attachment 15.1 Consultant Contracting Process for Contracts

Consultant Contracting Process for Contracts

Bimonthly State Design & Related Services Solicitation, Annual Construction Engineering Solicitation, and Master Contract Solicitation:

The contract will not be
solicited until Step 2 is
completed. This includes
the PMP estimate, CBA,
scope, project list and
fixed fee worksheet.

CU and Statewide
Consultant Engineer
review the solicitation
documents prior to
publication.

Answers must be
published and shall not
be given directly to any
firm.

NOls are submitted
electronically through E-
Submit.

Firms are ranked by the
typically consists of the

PM.

NOI Review Team, which

CU, Unit Supervisor, and

Interviews of the top
firms (3 — 5 desirable)
may be held. Interviews
are required for
contracts greater than

$1 Million.

Available scoping
documents are provided
to selected firm, this
does not include WisDOT
cost estimates.

Step 1: Potential

Step 2: Project Manager
(PM) prepares scope &

Step 3: Bimonthly
solicitation or annual

Step 4: Questions on the
solicitations are sent to

Step 5: Firms submit

Step 6: WisDOT reviews

Step 7: Selections are
reviewed and approved

Step 8: Approved
selected firms are posted

Step 9: The draft scope
and contract type are

con.tract.n.eed is estimate and sends to con§tructlon solicitation |——=| the contract spea.allsts - NOIs — submitted NOIs qnd — by the Statgmde — on the WisDOT deflne.d and agreed to by
identified Consultant Unit (CU) is prepared and and answers published ranks and selects firms. Consultant Engineer and b the firm, the CU & the
published. on the internet. WisDOT Management. heee PM.
\2 \

Step 10: PM requests
firm to prepare hours
and cost spreadsheets.

Step 11: CU negotiates
contract with firm. Draft
scope, hours, and costs
are modified to meet
project intent.

Step 12: Firm prepares
draft final contract, CU &
PM reviews and
approves.

contract is sent to
—>

Step 13: Draft final

Central Office for
approval and processing.

CU may delegate
negotiation authority to
the PM.

The firm sends 5 signed
copies of the draft final
contract to WisDOT after
the CU & PM review and
approve.

PM submits a
Contract/Work Order
|| Submittal Checklist Form
and DT 25 Form.

The contract will not be
approved by the
Statewide Consultant
Engineer prior to the
completion of this step.

Amendment — firm from design solicitation.

Step 14: Final contract is
executed and CS sends

out copies and the
authorization letter.

Contracts With a Simplified Solicitation, or No Solicitation (i.e. Sole Source, Work Orders, Small Purchase, Amendments, and Construction Addenda):

Skip Step 3 & ranking of step 4

Work orders — firm selected from Master
Contract Group. If the Master Contract
Group contains only one firm skip Step 3
and the ranking portion of Step 4.

The consultant may not
be notified of the award
until the CU notifies the
PM that it is okay to
proceed.

CU may delegate
negotiation authority to
the PM. The contract
specialist shall also
review the contract prior
to preparing final
contract.

The firm sends 5 signed
copies of the draft final
contract to WisDOT after
the CU & PM review and
approve.

If a firm submits a final
contract prior to the CU’s
review and negotiation
this step may be
repeated, the contract
may be re-solicited, or
the second ranked firm
may be selected.

PM also submits a
Contract/Work Order
Submittal Checklist Form
and DT 25 Form to
central office.

Step 1: Potential
contract need identified
and determination of
contract type.

Step 2: Project Manager

internal cost estimate

(PM) prepares scope & |—>

Step 3: CU/PM/LP
contact and evaluate 3 -

5 qualified firms ——

available to perform the

Step 4: Firm selection
and ranking reviewed

and approved by —>

Statewide Consultant

firm and directs them to

services. Engineer.

Step 5: PM contacts

prepare a draft scope,
hours and costs.

Step 6: CU and firm S

negotiates contract.

Step 7: Consultant

repares draft final
prep >

contract, CU & PM
reviews and approves.

Step 8: Final contract is
sent to Central Office
for approval and
processing
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Construction Addenda —

firm selected from
Construction solicitation.
Skip Step 3 and ranking
of Step 4.

Sole Source —Submit DT1517 to
Statewide Consultant Engineer
for approval.

Small Purchase — For contracts
<$75,000. Send DT1516 to

Statewide Cons. Engineer.

Local Program-Submit DT1515 to
Statewide Consultant Engineer
Work Order- Submit Work Order
request to Statewide Consultant
Engineer for approval.

If a firm submits a final
contract prior to the CU’s
review and negotiation
this step may be
repeated, the contract
may be re-solicited, or
the second ranked firm
may be selected.
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Step 9: Contract is
executed and CS sends

out copies and the
authorization letter.
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