FDM 8-25 Attachment 1.1 Sample Monthly Progress Report

MONTHLY PROGRESS REPORT

Wisconsin Department of Transportation

DT1509 98 (Replaces ED 873) Page __ 1 of 1
PROJECT I.D. HIGHWAY COUNTY MONTH REPORT NUMBER
1393-00-01 STH 26 Jefferson December, 1997 15 PERCENT OF
NAME OF ROAD STARTING DATE COMPLETION DATE % TIME ELAPSED
Fort Atkinson-Jefferson Road Nov. 20, 1995 July 31, 1998 90 Task Task
CONSULTANT FIRM NAME Project [Complete|Complete| Project
Hometowne Engineering Last This Complete
Report | Report
TASK*
Administration 7.7 65.0 75.0 5.78
Pavement Design Report 1.8 100.0 100.0 1.80
Design Study/Encroachment Reports 2.7 95.0 1.0 2.70
Box Culvert Survey Report 1.6 100.0 100.0 1.60
Phase | Hazardous Waste Report 9.0 100.0 100.0 9.00
EA (2pER) 17 100.0 100.0 1.70
Public Involvement 6.8 100.0 100.0 6.80
Agency/Utility Coordination 5.7 50.0 50.0 2.85
Survey* * . 20.7 100.0 100.0 20.70
Preliminary Road Plans 9.6 100.0 100.0 9.60
Final Road Plans 14.5 0.0 75.0 10.88
PS&E 4.9 0.0 0.0 0.00
Post Delivery changes 1.7 0.0 0.0 0.00
Coordination of Subs 19 100.0 100.0 1.90
Meetings and Conferences (10) H H H 9.7 85.0 85.0 8.25
SCHEDULED
SHOW PROGRESS BY USE OF A BAR CHART: | COMPLETED ‘ TOTALS 100.00 83.56
* Elements of work identified during contract negotiations.
(Submitted By) (Date)

August 31, 2000

Attachment 1.1
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FDM 8-25 Attachment 1.2 Checklist for Design Progress Meeting at 30% Completion

REVIEW MEETING CHECKLIST
PROJECT COMPLETION 30%

* CONSULTANT HAS COMPLETED

[] Initial agency contacts and has received initial comments on impacts to wetlands,
waterways, uplands, wildlife, endangered species.

[] Initial local office meeting and comments.

[] Initial public involvement meeting

[] Initial utility facility identification

[] Archaeological/historical survey

[] Phase | hazardous materials assessment

[] Accident history

[] Field survey or mosaics or aerial mapping
* CONSULTANT PRESENTS TO APPROPRIATE DOT SECTIONS

___ Traffic

____Maintenance

____Structures

____Soils

____ Real Estate

____ Design

[ Strip plan of project (aerial mapping or mosaic or plot of ground survey) with above information
plotted.

[ Design typical section(s).

1 Pencil horizontal alignment alternatives of reconstruction areas with support data.
* critical (control) sections
* cost estimate
* increase in passing, if applicable

[ Preliminary construction schedule and staging concepts
1 Chart showing pros/cons of each alternative's impact(s) on:

Costs, right-of-way, wetlands, hazardous materials, historical/archeological, percent passing,
other goals of project.

December 20, 2013 Attachment 1.2 Page 1



FDM 8-25 Attachment 1.3 Example Construction Project Progress Report

22-Oct-92
(FILE NAME: 15979.WK3)

1.D. 20600471
1.0. 2060-00-72/73
S. HOWELL AVENUE

TRANSPCRTATION DISTRICT 2

CONSTRUCTION MONITORING SERVICES

STATE OF WISCONSIN DEPARTMENT OF TRANSPORTATION

STH38 PROQRESS REPORT

RYAN ROAD TO GRANGE AVENUE

MILWAUKEE COUNTY
ESTIMATED HOURS BY PROJECT
LABOR CLASSIFICATION Apr-g2 May-92 Jun-92 Jul-82 Aug-92 Sep-82 Oct-92 1993 | TOTAL
PROJECT MANAGER 12 12 12 12 12 12 12 a o2
PROJECT ENGINEER 200 210 210 220 220 210 200 20 - 1480
SR. INSPECTOR 200 210 210 220 220 210 200 20 1490
SURVEY CREW CHIEF 0 0 210 20 220 210 200 0 1060
SURVEY TECHNICIAN 100 0 o 0 20 0 1] 0 120
SURVEY TECHNICIAN 100 4] 0 0 20 0 0 v} 120
INSPECTOR TECHNICIAN 100 Q o] 0 20 0 0 0 120
MATERIALS INSPECTOR 0 210 20 0 0 0 ] s} 650
CLERICAL 8 ] ] 8 8 8 8 e 64

ESTIMATED 840 650 870 680 740 €50 £20 58 5208

MONTHLY HOURTOTALS
ESTIMATED MONTHLY FEE $45,563 $31,507 $42,170 $32,981 $35,869 $31,507 $30,052 $2.714 $252,343
ESTIMATED ACCUMULATED FEE $45,583 $77.070 $119,240 $152,201 $183,070 $219,576 $249,629 $252,343
ACTUAL MONTHLY, HOURS 374 742 119 564 487
ACTUAL MONTHLY INVOICE $17.,548 $34,444 $52,608 $29,508 $26,428 $160,548
INVOICE TOTAL TO DATE $17,548 $51,992 $104,600 $134,108 $160,548 $160,546 $160,548 $160,545

August 31, 2000

Attachment 1.3




FDM 8-25 Attachment 1.4 Example Construction Project Progress Report

2-0c1-92 STATE OF WISCONSINDEPARTMENT OF TRANSPORTATION
(FILE NAME: 15979 WK3) TRANSPORTATIONDISTRICT 2
1.D. 2060-04~-11
1.0. 2080-00-72/73
S. HOWELL AVENUE CONSTRUCTION MONITORING SERVICES
STH 38 PROGRESS REPOAT
RYAN ROAD TO GRANGE AVENUE
MILWAUKEE COUNTY

PROJECT PROGRESS COMPARISON:

Apr—92 May-92 Jun—-92 Jui-82 Aug-92 Sep-92 Oct-92 1993
ENGINEERING BUDGET:
% BUDGET - ESTIMATED 18% N% 7% 60% 75% 87% 99% 100% | .
% BUDGET = ACTUAL ™ 21% 4% 53% 64% B4%
CONSTR. CONTRACT TIME:
% WORKING DAYS — EST. 10% 23% 0% 55% 70% Ba% 100% 100%
% WORKING DAYS ~ ACTUAL 8% 24% 45% 58% 73% 89%
CONSTR.CONTRACT VALUE:
% CONTRACT VALUE — EST. 6% 16% 4% 55% 75% BA% 100% 100%
% CONTRACT VALUE ~ ACTUAL 10% % 82% 6a% 85% 72%
August 31, 2000 Attachment 1.4 Page 1



FDM 8-25 Attachment 1.5 Example Construction Project Progress Report

CONSTRUCTION PROGRESS REPORT GRAPH
[.D. 2060—04-71 (S. HOWELL AVENUE)
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