FDM 8-25 Attachment 20.1 Conflict Resolution Matrix

Conflict Resolution/Issue Resolution Matrix Project ID #

Project Name

(NAME) (NAME)
Anticipated % of Time Available Department of Consulting Engineer
Conflicts to be for this Level Transportation Conflict Resolution
Resolved at this to Resolve Conflict Resolution Path
Level Conflict Path
Bureau of
Project
Development
and other
Appropriate
T T WisDOT
Central
Office
Staff

! A

(If requested by either party)

We the undersigned agree to make a good faith effort to undertake and implement this conflict
resolution process.
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FDM 8-25 Attachment 20.2 Sample Conflict Resolution Matrix - Large Design Project

Example Large Design Project: Pleasantville Road

Anticipated % of Time Available Department of TEC Engineers, Inc.
Conflictsto be  for this Level  Transportation Consulting Engineer
Resolved at this to Resolve  Conflict Resolution  Conflict Resolution
Level Conflict Path Path
Bureau
1% Jack Emerson Sue Malone
2 weeks District Director Principal F’f
Project
Development
Ralph Golden Ed Baker T
9% 10 days District Design Department
Chief Head (If request by either party)
Mary Bell Bob Mclain
30% 1 week District Design Project
Supervisor Manager
Joe Lucas Ann Kiner
60% 1 day District Project Project
Engineer Engineer

We the undersigned agree to make a good faith effort to undertake and implement this conflict
resolution process.
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FDM 8-25 Attachment 20.3 Sample Conflict Resolution Matrix - Small Design Project

Example Small Design Project: STH 98/Easy Street
Intersection Improvement

Anticipated % of Time Available Departmentof ~ Jackson & Miller, Inc.

Conflicts to be forthis Level Transportation Consulting Engineer
Resolved at this to Resolve Conflict Resolution  Conflict Resolution
Level Conflict Path Path
1% Alice Cribeans Earl Jackson Bureau
10days District Director Principal of
Project
T T Development
- Earl Jackson
9% 5 days W|II_|am Bgtz De partment T
Design Chief
Head (If requested by

either party)

i {

Art Zimmer Frank Miller
90% 2 days Design Supervisor Project Manager
(=Design Engineer) (=Project Engineer)

We the undersigned agree to make a good faith effort to undertake and implement this
conflict resolution process.
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FDM 8-25 Attachment 20.4 Sample Conflict Resolution Matrix - Construction Project

Example Construction Project: Brew Town Bypass

Anticipated % of Time Available Department of Contractor RV2M Corporation

Conflicts tobe  for this Level  Transportation Conflict CE()ﬁsiunI:enrg
Resolved at this to Resolve Conflict Escalation gine
. . Conflict
Level Conflict Resolution Path :
path Resolution
Path
Margaraet WisDOT
1% 2 Hall g/.vc;ﬁs Av?lirlzz | Bureau of
Weeks District o S Project
. Principal Principal
Director Development
Don Jack Bernie
9% 1 Carpenter Amato Sommers T
Week Construction Area Department If requested
Chief Su p. Head by either party
David Mack AlJ.
30 % 2 O’Brien Benson Spencer
days Construction Project Project
Area Sup. Sup. Manager
60 % 1 Not Andy Cathy
hour Applicable Wheeler Jones
P Foreman Inspector

We the undersigned agree to make a good faith effort to undertake and implement this

conflict resolution process.

October 25, 2007 Attachment 20.4

Page 1
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