
I-94 NORTH-SOUTH CORRIDOR - DBE ACCOUNTABILITY MATRIX - Revised 10/9/08

A  (Accountable for)        PS  (Participate in/Support)       C  (Communicate with)

ID Tasks SEF PDS Team FHWA
DTSD

Bureaus DTIM SE Region
DBM-
BFS

Oversight 
Committee Consultant OFCCP Other Comments

1 Goal Setting PS (DPD) PS (Bill Stark) A (CvlRts4) C PS C (DepSec)
2 Good Faith Efforts C C (Bill Stark) A (CvlRts5) C C C
3 DBE Certification C A (CvlRts1) PS (RegERO) C
4 DBE Monitoring Participation A (Sup-C/MM-D/ConERO) PS (CvlRts4)  PS (RegERO)
5 EEO Labor Compliance of Companies & Labor Goals PS (ConERO) PS (Bill Stark) A (CvlRts2) C PS
6 DBE Outreach C C (Bill Stark) A (CvlRts1) PS C
7 Conflict Resolution re DBE Performance PS (Sup-D/MM-D/ConERO) C (Bill Stark) A (CvlRts4) PS C
8 Business Capacity Development PS (Sup-D/MM-D) C (Bill Stark) A (CvlRts4) PS C
9 Labor Capacity Development (TrANS) PS (MM-D) C (Bill Stark) A (CvlRts2) PS C

10 Development of special provisions for Labor PS (MM-D/ConERO) PS (Bill Stark)
A (CvlRts1, CvlRts2

& RdwyStd) PS C PS
11 Assign adequate Federal funds to accommodate DBE Goal C C (Bill Stark) PS (CvlRts4)  A (BSHP-Fin) PS (Program) PS C
12 Tracking of Actual DBE Payments A (ConERO) PS (CvlRts1)  C
13 DBE/PI/Corridor Coordination Mtgs. PS (Sup-D/MM-D) PS (Bill Stark) PS (CvlRts1)  A (UPPD) C C
14 Wage Compliance – Both Davis Bacon & 103.50 A (ConERO) PS (Bill Stark) PS (CvlRts2)
15 Apprenticeship Oversight Executive Order 108C          A (ConERO) C (Bill Stark) PS (CvlRts2) C
16 OGC Help PS (DPD/Sup-D) A (CvlRts1) C PS (OGC)
17 DBE Monitoring Performance - In Field PS (PM-C) C (Bill Stark) A (CvlRts4) C C
18 Stand Alone Contract Identification A (DPD/Sup-D/MM-D) PS (Bill Stark) PS (CvlRts4) C C PS
19 Document Lessons Learned PS PS (Bill Stark) A (CvlRts1) PS C C PS
20 DBE Advisory Committee Development A (DPD/Sup-D/MM-D) C (Bill Stark) PS (CvlRts1)  PS (UPPD) C PS
21 DBE Advisory Committee Implementation PS (DPD/Sup-D/MM-D) C (Bill Stark) A (CvlRts1) PS (UPPD) C PS
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I-94 NORTH-SOUTH CORRIDOR - FINANCIAL ACCOUNTABILITY MATRIX - Revised 10/9/08

A  (Accountable for)        PS  (Participate in/Support)       C  (Communicate with)

ID Tasks SEF PDS Team FHWA SE Region DTIM SEF Planning DBM-BBS
Oversight 
Committee OPBF Other

1 Develop and approve FHWA plan and updates PS (FIN/DPD)
PS (Dave Scott/Lori 

Platz) PS (BSHP-Fin) C A (BPD)
2 Develop I-94 NS budget plan, schedule and process A (FIN) PS (BSHP-Fin) PS (UPPD) PS (BBS-Fin) C PS (BPD)
3 Approve I-94 NS budget plan, schedule and process A (DPD/CPD) PS (BSHP-Fin) PS (UPPD) PS (BBS-Fin) C PS (BPD)
4 Develop and approve SE Freeways program plan and schedule PS (FIN) C (Dave Scott) C (RegPlg) PS (BSHP-Fin) A (UPPD) PS (BPD)
5 Prepare Biennial budget documents PS (FIN) C (RegPlg) PS (BSHP-Fin) PS (UPPD) C A (BPD)
6 Initiate FIIPS budget and schedule changes A (FIN) C (RegPlg) C (BSHP-Fin) PS (UPPD)
7 Maintain FIIPS schedule PS (FIN) C (RegPlg) PS (BSHP-Fin) A (UPPD)
8 Fund projects within Funding Guidelines PS (FIN) C (Dave Scott) C (RegPlg) PS (BSHP-Fin) A (UPPD) PS (BPD)
9 Initiate Obligation of Federal Funds PS (FIN) PS (Dave Scott) C (RegPlg) PS (BSHP-Fin) A (UPPD) PS (BBS-Fin)

10 Authorize projects PS (FIN) PS (Dave Scott) C (RegPlg) A (BSHP-Fin) A (UPPD) PS (BBS-Fin)

11 Maintain TIP PS (FIN)
PS (Dwight 
McComb) C (RegPlg) A (UPPD) PS (OGC)

12
Report project Costs against budget - Compare projects budgets to expenditures
 encumbrances, estimate cost to complete and monitor CCO's/Overruns A (FIN)

PS/C (Dave Scott)
C (RegPlg) C (BSHP-Fin) C (UPPD) PS (BBS-Fin) C PS (BPD)

13 Produce reports for various stakeholders A (FIN) C (Dave Scott) PS (BBS-Fin) PS (BPD)

14 Prepare for and coordinate audits for FHWA process reviews A (FIN)
PS (Dave Scott/Lori 

Platz) PS (BBS-Fin) PS (OBPF-Fin)
15 Ensure Charging Policy is Followed A (FIN) PS (Dave Scott) C (BSHP-Fin) PS (BBS-Fin) PS (OBPF-Fin)
16 Financial Chapter of Project Management Plan A (FIN) PS (BSHP-Fin) PS (OBPF-Fin) PS (URS)
17 Financial Plan Communication A (PI) PS (David Scott) PS (RCM) PS (BSHP-Fin) PS C (OPA) C (SecEA)
18 Statewide/Federal Finance Plan Communication PS (PI) PS (David Scott) PS (RCM) PS (BSHP-Fin) PS A (PIA) C (SecEA)
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I-94 NORTH-SOUTH CORRIDOR - FINANCIAL ACCOUNTABILITY MATRIX - Revised 10/9/08

A  (Accountable for)        PS  (Participate in/Support)       C  (Communicate with)

ID Tasks SEF PDS Team FHWA SE Region DTIM SEF Planning DBM-BBS
Oversight 
Committee OPBF Other Comments

1 Develop and approve FHWA plan and updates PS (FIN/DPD)
PS (Dave Scott/Lori 

Platz) PS (BSHP-Fin) C A (BPD)
2 Develop I-94 NS budget plan, schedule and process A (FIN) PS (BSHP-Fin) PS (UPPD) PS (BBS-Fin) C PS (BPD)
3 Approve I-94 NS budget plan, schedule and process A (DPD/CPD) PS (BSHP-Fin) PS (UPPD) PS (BBS-Fin) C PS (BPD)
4 Develop and approve SE Freeways program plan and schedule PS (FIN) C (Dave Scott) C (RegPlg) PS (BSHP-Fin) A (UPPD) PS (BPD)
5 Prepare Biennial budget documents PS (FIN) C (RegPlg) PS (BSHP-Fin) PS (UPPD) C A (BPD)
6 Initiate FIIPS budget and schedule changes A (FIN) C (RegPlg) C (BSHP-Fin) PS (UPPD)
7 Maintain FIIPS schedule PS (FIN) C (RegPlg) PS (BSHP-Fin) A (UPPD)
8 Fund projects within Funding Guidelines PS (FIN) C (Dave Scott) C (RegPlg) PS (BSHP-Fin) A (UPPD) PS (BPD)
9 Initiate Obligation of Federal Funds PS (FIN) PS (Dave Scott) C (RegPlg) PS (BSHP-Fin) A (UPPD) PS (BBS-Fin)

10 Authorize projects PS (FIN) PS (Dave Scott) C (RegPlg) A (BSHP-Fin) A (UPPD) PS (BBS-Fin)

11 Maintain TIP PS (FIN)
PS (Dwight 
McComb) C (RegPlg) A (UPPD) PS (OGC)

12
Report project Costs against budget - Compare projects budgets to expenditures
 encumbrances, estimate cost to complete and monitor CCO's/Overruns A (FIN)

PS/C (Dave Scott)
C (RegPlg) C (BSHP-Fin) C (UPPD) PS (BBS-Fin) C PS (BPD)

13 Produce reports for various stakeholders A (FIN) C (Dave Scott) PS (BBS-Fin) PS (BPD)

14 Prepare for and coordinate audits for FHWA process reviews A (FIN)
PS (Dave Scott/Lori 

Platz) PS (BBS-Fin) PS (OBPF-Fin)
15 Ensure Charging Policy is Followed A (FIN) PS (Dave Scott) C (BSHP-Fin) PS (BBS-Fin) PS (OBPF-Fin)
16 Financial Chapter of Project Management Plan A (FIN) PS (BSHP-Fin) PS (OBPF-Fin) PS (URS)
17 Financial Plan Communication A (PI) PS (David Scott) PS (RCM) PS (BSHP-Fin) PS C (OPA) C (SecEA)
18 Statewide/Federal Finance Plan Communication PS (PI) PS (David Scott) PS (RCM) PS (BSHP-Fin) PS A (PIA) C (SecEA)

Sam
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I-94 NORTH-SOUTH CORRIDOR - OPERATIONS ACCOUNTABILITY MATRIX - Revised 10/9/08

A  (Accountable for)        PS  (Participate in/Support)       C  (Communicate with)

ID Tasks SEF PDS Team FHWA DTSD Bureaus DTIM SE Region
Oversight 
Committee OPBF Other Comments

1
Maintenance of Bridges and Roadways within Project Limits (inc. 
haul roads) A (PM-C) PS (Dave Scott) PS (HwyMain/BOS-Maint) PS (RegMaint) PS (County/City)

2 Winter Maintenance PS (PM-C) C (Dave Scott) PS (HwyMain) A (RegMaint) PS (County/City)
3 Maintenance Beyond Project Limits PS (PM-C) C (Dave Scott) PS (HwyMain/BOS-Maint) A (RegMaint) PS (County/City)

4 Traffic Operations Infrastructure (incl. Ramp metering) A (PM-C/MM-D) PS (Dave Scott) PS (STOC/TrafOps)

PS 
(RegMaint/RegTrafSup/ 

RegElec/RegTraf) PS (County/City)
5 Traffic Signal Systems A (PM-C/ConTraf) PS (Dave Scott) PS (STOC/TrafEng) PS (RegElec) PS (County/City)
6 Freeway Traffic Management A (PM-C/ConTraf) PS (Dave Scott) PS (STOC/TrafEng) PS (RegTrafSup) PS (County/City)
7 Lighting, Signing, Marking, & Regulations A (PM-C/ConTraf) PS (Dave Scott) C (STOC/TrafEng) PS (RegTrafSup) PS (County/City)

8 Policy Interpretation & Implementation A (PM-C/ConTraf) PS (Dave Scott) PS (STOC/TrafEng) PS (RegTrafSup/ RegElec) C (County/City)
9 Public Information & Demand Management A (PM-C/ConTraf) PS (Dave Scott) PS (STOC/TrafEng) PS (County/City)

10 Incident Management A (PM-C/ConTraf) PS (Dave Scott) PS (STOC/TrafEng) PS (RegTrafSup) PS (County/City)
11 Traffic Operations A (PM-C/ConTraf) PS (Dave Scott) PS (STOC/TrafEng) PS (RegTrafSup, Permit) PS (County/City)

Sam
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I-94 NORTH-SOUTH CORRIDOR - PUBLIC INFORMATION OUTREACH ACCOUNTABILITY MATRIX - Revised 10/9/08

A  (Accountable for)        PS  (Participate in/Support)       C  (Communicate with)

ID Tasks SEF PDS Team FHWA DTSD Bureaus DTIM/DBM SE Region OPA/OPBF/OGC
Oversight

 Committee
Executive
Assistant Consultant Comments

1 Overall PI and EJ Outreach Effort A (PI) C (David Scott) PS (DOD-R) C (BEES-EJ) PS (RD/ROM) C (RCM) PS (OPA) C PS (SecEA) PS
2 Master Communications Effort  (Spokesperson) A (DPD) C (David Scott) C (DOD-R) PS (RD/ROM) C (RCM) PS (OPA) C PS (SecEA)
3 Theme Identity A (PI) C (David Scott) C (DOD-R) C (RD/ROM) C (RCM) PS (OPA) C PS (SecEA) PS
4 Market Research A (PI) C (David Scott) C (DOD-R) C (RD/ROM) C (RCM) PS (OPA) C PS (SecEA) PS
5 Community Sensitive Design Outreach/Input A (PI/MM-D) C (David Scott) C (DOD-R)  PS (Landscape) C (RD/ROM) C (OPA) C PS (SecEA) PS
6 Neighborhood Subconsultant/grassroots outreach efforts A (PI) C (David Scott) C (DOD-R) PS (CvlRts1) C (RD/ROM) C (OPA) C C (SecEA) PS
7 Traffic Mitigation Outreach A (PI/DPD/ConTraf) C (David Scott) C (DOD-R) PS (STOC) C (RD/ROM) C (RCM) C (OPA) C C (SecEA) PS
8

PI Product Development A (PI) C (David Scott)
C (DOD-R)                             

PS (CvlRts1/UPPD) PS (Purchase) C (RD/ROM) PS (OPA) C PS (SecEA) PS
9

Web page development Effort A (PI) C (David Scott) C (DOD-R/DOD-S)
PS (BITS-Web/ 

Creative) C (RD/ROM) PS (OPA) C PS (SecEA) PS
10 Web site maintenance A (PI) C (David Scott) C (DOD-R) PS (BITS-Web) C (RD/ROM) C (OPA) C C (SecEA) PS
11 Out State & National Outreach PS (PI) C (David Scott) C (DOD-R/DOD-S) PS (RD/ROM) A (OPA) C PS (SecEA)
12 Correspondence –Tracking mail & Email A (DPD/PI) C (David Scott) C (DOD-R0 C/PS (OPA) C C/PS (SecEA) PS
13 Open Records Request A (DPD) C (David Scott) PS (DOD-R) C (RCM) PS (OPA) C PS (SecEA) PS
14 Legislative PS (DPD) C (David Scott) C (DOD-R/DOD-S) PS (RD/ROM) C (RCM) PS (OPA) PS A (SecEA)
15 Sensitive Issues PS (DPD & CPD) C (David Scott) C (DOD-R/DOD-S) A (RD & ROM) C (RCM) PS (OPA/OGC) PS (SecEA)

16 Noise Barrier PI Outreach A (DPD/PI) C (David Scott)
C (DOD-R/DOD-S)              PS 

(BEES-Env)
PS (RD/ROM/ENVUTL) C 

(RCM) PS (OPA) C (SecEA) PS
17 Communication on Legal Issues A (DPD) C (DOD-R/DOD-S) PS (RD/ROM) C (RCM) PS (OPA/OGC) C C (SecEA)
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I-94 NORTH-SOUTH CORRIDOR - UTILITIES & RAILROADS ACCOUNTABILITY MATRIX - Revised 10/9/08

A  (Accountable for)        PS  (Participate in/Support)       C  (Communicate with)

ID Tasks SEF PDS Team FHWA DTIM DTSD Bureaus SE Region BFS
Oversight 
Committee Consultant Other Comments

UTILITIES
1 Preliminary Design Utility Coordination Meeting PS ( PM-D ) A ( UTL ) PS PS ( UTIL CO. )

2 Review Utility Component of R/W Plats/TPP's
PS ( PM-D )

PS ( BTS-UTIL ) A ( UTL ) PS (Plats) C C ( UTIL CO. )
3 Review Title Reports C ( PM-D ) A ( UTL ) PS C ( UTIL CO. )
4 Create Utility Non-Let Project ID's PS ( FIN ) A (UTL) C (PROGRAM) PS 
5 Budget Utility Non-Let Estimates PS ( FIN ) PS ( BTS-UTIL ) A (UTL) C (PROGRAM) PS
6 Prepare Utility Agreements C ( PM-D ) A ( UTL ) PS

7 DT-1078 Package - Project Plan to Utilities PS ( PM-D ) A ( UTL ) PS C ( UTIL CO. )
8 Pre-Work Plan Utility Coordination Meeting w/Utilities PS ( PM-D ) C ( BTS-UTIL ) A ( UTL ) PS PS ( UTIL CO. )
9 Utility Work Plan Review Approval / Denied A ( PM-D ) PS ( UTL ) PS
10 Utility Work Plan Written Approval / Denied PS ( PM-D ) A ( UTL ) PS C ( UTIL CO. )
11 Utility Agreement Approval C ( PM-D ) A ( BTS-UTIL ) PS ( UTL ) C C C ( UTIL CO. )

12 Utility Municipal Agreement 
C ( PM-D )

A ( BTS-UTIL ) PS ( UTL ) C C C ( MUNI )
13 Prepare Utility Special Provisions A ( PM-D ) PS ( BTS-UTIL ) PS ( UTL ) PS PS ( UTIL CO. )
14 Prepare Utility Status Report A ( PM-D ) PS ( UTL ) PS
15 Clear Utility Status Report PS ( PM-D ) C (Dave Scott) PS ( BTS-UTIL ) A ( UTL ) PS C ( UTIL CO. )
16 Pre-Facility Relocation Utility Coordination Meeting PS ( PM-D ) A ( UTL ) PS PS ( UTIL CO. )
17 Receive Utility Permit Request C ( PM-D ) A ( UTL Perm) PS ( UTIL CO. )
18 Review Utility Permit PS ( PM-D ) C (BHO-UTL) A(UTL Perm)PS(UTL) C PS ( UTIL CO. )
19 Approve Utility Permit PS ( PM-D ) A(UTL Perm)PS(UTL) C C ( UTIL CO. )
20 Utility Start Notice Sent C ( PM-D ) A ( UTL ) C C  ( UTIL CO. )
21 Utility Relocation Construction Start Review C ( PM-D ) A ( UTL ) C PS ( UTIL CO. )
22 Utility Relocation Construction Progress Review C ( PM-D ) A ( UTL ) C PS ( UTIL CO. )
23 Utility Relocation Construction Completion Review C ( PM-D ) A ( UTL ) C PS ( UTIL CO. )

24 HWY Construction Utility Coordination Meeting (If Needed) A ( PM-C ) PS ( UTL )
PS ( UTIL CO./ 

CONTRACTOR )

25 HWY Construction Utility Conflict Resolution A ( PM-C ) PS ( UTL )
PS ( UTIL CO./ 

CONTRACTOR )
26 Utility Contract Modification PS (PM-C) A ( BTS-UTIL ) PS ( UTL ) C PS (UTIL CO.)
27 Utility Second Moves PS (PM-C) A ( BTS-UTIL ) PS ( UTL ) C PS (UTIL CO.)

RAILROADS
1 Initial Meeting with Rails and Harbor Section A(PM-D) PS (RHS) PS (Rail) PS
2 Field Review For Railroad Impacts PS (PM-D) PS (RHS) A (Rail) PS
3 Railroad Survey A (PM-D) C (RHS) PS (Survey & Rail) PS PS - (CP RxR)
4 Prepare Railroad Submittal Package A (PM-D) C (RHS) PS (Rail) PS
5 Review Railroad Submittal Package C (PM-D) PS (RHS) A (Rail) C
6 Forward Railroad Submittal Package C (PM-D) PS (RHS) A (Rail) C
7 Request and Budget RR Non-let Estimate C (FIN) A (Rail) PS (Program) C C
8 Railroad Develops Cost Estimate C (FIN) C (RHS) PS (Rail) C A (CP RxR)
9 RHS Approves Cost Estimate C (FIN) A (RHS) C (Rail) C C C (CP RxR)
10 Petition for OCR Hearing C (PM - D) A (RHS) C (Rail) C C (CP RxR)
11 Prepare Testimony for OCR Hearing A (PM -D) PS (RHS) PS (Rail) PS
12 Negotiation with RR C (PM-D) A (RHS) C (Rail) C PS (CP RxR)
13 Prepare and Send Proposed Stipulation/Force Work Agmt PS (PM -D) A (RHS) PS (Rail & Plats) C (CP RxR)
14 Railroad Signs and Sends Stipulation/Force Work Agmt C (PM-D) C (RHS) C (Rail) C A (CP RxR)
15 Stipulation/Force Work Agrmt sent to Governor To Sign C (PM-D) A (RHS) C (Rail) C
16 Send Start Notice C (PM - D) C (RHS) A (Rail) C C (CP RxR)
17 Coordinate Construction with RR A (PM -C) C (RHS) PS (Rail) C PS - (CP RxR)
18 Construction Conflict Resolution A (PM -C) C (RHS) PS (Rail) C PS (CP RxR)
19 Prepare Special Provisions A (PM-D) C (RHS) PS (Rail) C (CP RxR)Sam

ple



I-94 NORTH-SOUTH CORRIDOR - REAL ESTATE ACCOUNTABILITY MATRIX - Revised 10/9/08

A  (Accountable for)        PS  (Participate in/Support)       C  (Communicate with)

ID Tasks SEF PDS Team FHWA DTSD Bureaus SEF TSS Team MORE SE Region Consultant
Oversight 
Committee Other Comments

1 Issues and Risks - Identify real estate issues/risks PS (MM-D/PM-D)
PS (BTS-Acq/BTS-Relo/ BTS-

RevApp) A (TSS Chief/RealAcq) C C (OGC/RE-legal)
2 Legal Services/Opinions PS (MM-D/PM-D) C (BTS-Acq) PS (RealAcq/TSS Chief) PS (Litigate) C A (OGC/RE-legal)
3 Litigation PS (MM-D/PM-D) C (BTS-Acq) PS (TSS Chief/RealAcq) PS (Litigate) C A (OGC/RE-legal/DOJ)
4 Litigation Coordination PS (MM-D/PM-D) PS (BTS-Appr/BTS-Acq) PS (RealAcq) A (Litigate)PS (Access) C C (OGC/RE-legal/DOJ)
5 Authorizations for funding - State PS (MM-D/PM-D) PS (BTS-Fin/BTS-Acq) C (TSS Chief/RealAcq) C (Program) A (BSHP-Fin)
6 Authorizations for funding - Federal PS (MM-D/PM-D) A (Szudera) C (BTS-Fin) C (TSS Chief/RealAcq) C (Program) PS (BSHP-Fin)
7 Budget Estimates PS (MM-D/PM-D) PS(FIN) C (BTS-Appr) A (TSS Chief/Real Acq) C (Program) C C (BSHP-Fin)
8 Project Cost allocation sheets (PCA's) - prep & submit PS (MM-D/PM-D) C (BTS-Fin) A (RealAcq) PS (READS/Program) C (BSHP-Fin)
9 RE Services Contracting - acquisition PS (MM-D/PM-D) C (BTS-ConPlat) A (RealAcq) PS (RE Con/RegConslt)
10 RE Services Contracting - relocation PS (MM-D/PM-D) C (BTS-ConPlat) A (RealAcq) PS (RE Con/RegConslt)
11 RE Services Contracting - appraisal PS (MM-D/PM-D) C (BTS-ConPlat) A (RealAcq) PS (RE Con) PS (RegCnslt)
12 RE Services Contracting - property management PS (MM-D/PM-D) C (BTS-PropMgmt/Srpls) PS (RealAcq) A (Demo) PS (RegCnslt)
13 Appraisal PS (MM-D/PM-D) PS (BTS-Appr) A (RealAcq) PS (RE Con) PS
14 Appraisal Review/ Offering Prices PS (MM-D/PM-D) A (BTS-RevApp) PS (RealAcq)
15 Appraisal special expertise for Corridor Team PS (MM-D/PM-D) C (Szudera) A (BTS-RevApp) PS (RealAcq)
16 Property owner appraisal payment approval PS (MM-D/PM-D) C (BTS-Fin) A (RealAcq)
17 Auditing/payment processing and check issuance PS (MM-D/PM-D) A (BTS-Fin) PS (RealAcq) PS
18 Title Reports PS (MM-D/PM-D) C (BTS-ConPlat) A (RealAcq) PS (Titles)
19 R/W Plats/TPP PS (MM-D/PM-D) C (BTS-ConPlat) PS (RealAcq) A (Plats) PS
20 Relocation Orders – Delegation PS (MM-D/PM-D) C (BTS-ConPlat) A (TSSChief) PS (RealAcq)

21 Negotiation of parcel acquisitions PS (MM-D/PM-D)
C (BTS-Appr/BTS-Acq/BTS-

RevApp) A (RealAcq) PS (TSSChief) C C C (OCG/RE-legal)
22 Railroad parcels negotiation/acquisitions PS (MM-D/PM-D) C (Szudera) C (BTS-Appr/BTS-Lit) PS (RealAcq) PS(Rail) C A (DTIM/BRH-P. Bradley)

23 READS - Entering parcel data PS (MM-D/PM-D) C (BTS-IT) PS (BTS-RevApp) A (RealAcq) PS (READS)
24 Vouchering/ payment requests PS (MM-D/PM-D) PS (BTS-Fin) A (RealAcq) PS (Demo/Re Con)
25 Alternate Offers PS (MM-D/PM-D) A (BTS-RevApp) PS (RealAcq)
26 Negotiation Special Expertise for Corridor Team PS (MM-D/PM-D) C (Szudera) A (BTS-Acq) PS (RealAcq) PS (RE-legal)

27 Approval Authority, Administrative Revisions PS (MM-D/PM-D)    A (BTS-Acq Chief)(>$250K) A (TSS Chief)(<$250K)/PS (RealAcq)
28 Approval Authority, Additional Parcel payments PS (MM-D/PM-D) PS (BTS-Acq) A (TSSChief)/PS (RealAcq)
29 Approval Authority – Awards of Damages PS (MM-D/PM-D) C (BTS-Acq) A (TSSChief)/PS (RealAcq) C
30 Approval Authority – Jurisdictional Offers PS (MM-D/PM-D) PS (BTS-Acq) A (TSSChief)/PS (RealAcq) C
31 R/W certification PS (MM-D/PM-D) C (Szudera) PS (BTS-ConPlat) A (RealAcq/TSS Chief)
32 Relocation Plan Preparation PS (MM-D/PM-D) PS (BTS-Relo) A(Relo)
33 Relocation Plan Approval PS (MM-D/PM-D) A (BTS-Relo) PS (Relo)
34 Relocation assistance services PS (MM-D/PM-D) PS (BTS-Relo) A(Relo)
35 Approval authority on Residential Relocation PS (MM-D/PM-D) PS (BTS-Relo) A(Relo)
36 Approval authority on Business/Farm Relocation PS (MM-D/PM-D) A (BTS-Relo) PS (Relo)
37 Billboards/Signs_Acquisition PS (MM-D/PM-D) PS (BTS-Relo/BTS-Appr) A (RealAcq) PS (Titles/OutdoorAd) C C (OGC/RE-Legal)
38 Billboards/Signs_Relocation A (BTS-Relo) PS (RealAcq) PS (Titles/OutdoorAd) C C (OGC/RE-Legal)
39 Relocation Special Expertise for Corridor Team PS (MM-D/PM-D) C (Szudera) A (BTS-Relo) PS (Relo) C (TSS Chief)
40 Encroachments – Management/clearance of A (MM-D/PM-D) C (BTS-PropMgmt) PS (RealAcq) PS (Titles)

41 Razing / Demolition A (MM-D/PM-D) C (BTS-PropMgmt) PS (RealAcq/UTL)
PS (Demo/HazMat 

/Purchase)
42 Site management – acquired properties PS (MM-D/PM-D) C (BTS-PropMgmt) PS (RealAcq) A (Demo)
43 Surplus land inventory, disposal & management = <$3K PS (MM-D/PM-D) C (Szudera) PS (BTS-Srpls) PS (RealAcq) A (LandMgmt)
44 Surplus land inventory, disposal & management = >$3K PS (MM-D/PM-D) C (Szudera) A (BTS-Srpls) PS (RealAcq) PS (LandMgmt) PS
45 Surplus land special expertise for Corridor Team PS (MM-D/PM-D) C (Szudera) A (BTS-Srpls) PS (RealAcq) PS (LandMgmt) PS
46 Lease Administration PS (MM-D/PM-D) C (BTS-PropMgmt) PS (RealAcq) A (Relo) PS (Demo) PS (OGC/RE Legal)
47 Tracking Tools PS (MM-D) A (TSS chief) PS (Real Acq) PS (STN1) PS (URS) C
48 Access management coordination A (MM-D/PM-D) PS (Access)

49
Access Mgmt criteria discussed with plat developers prior 
to start of preliminary plat A (MM-D/PM-D) PS (Access/Permit)

50
Access Mgmt recommendations discussed with Project 
Development A (MM-D/PM-D) PS (Access/Permit)

51
Access Mgmt recommendations designed into preliminary 
plat PS (MM-D/PM-D) A (Plats) PS (Access/Permit)

52

Access Mgmt recommendations reviewed on plat and 
language in titles quality checked before appraisal plat 
approval A (MM-D/PM-D) PS (Access/Permit)

53 Access Mgmt discussion at pre-appraisal mtg PS (MM-D/PM-D) A (RealAcq) PS (Access/Permit)Sam
ple



I-94 NORTH-SOUTH CORRIDOR - STRUCTURES ACCOUNTABILITY MATRIX - Revised 10/9/08

A  (Accountable for)        PS  (Participate in/Support)       C  (Communicate with)

ID Tasks SEF PDS Team FHWA DTSD Bureaus SE Region
Oversight
Committee Consultant Other Comments

1 Preliminary Structures Plan Development 
A (MM-D/PM-D) 

PS(Struc)
PS (Dave Scott/ 

Tom Strock) PS (BOS-Dsin) PS (SysOps/RegTraf) PS

2 Preliminary Structures Plan Review & Approval A (Struc)
PS (Dave Scott/ 

Tom Strock) PS (BOS-Dsin) PS (SysOps/RegTraf) PS 

3
FHWA Acceptance of Preliminary Structures Plan Review & Approval of 
Major/Unusual Structures - Tunnels and U-Ramp Bridges PS (Struc)

PS (Dave Scott/ 
Tom Strock) PS (BOS-Dsin) PS (SysOps/RegTraf) PS 

4 Design Criteria Development
A (MM-D/PM-D) 

PS(Soils)
PS (Dave Scott/ 

Tom Strock) PS (BOS-Dsin & BTS-F&P)
PS (SysOp/RegTraf)                              

C (SuperGeo) PS 

5 FHWA Acceptance of Design Criteria Development PS (Struc)
A (Dave Scott/ Tom 

Strock) PS (BOS-Dsin) PS (SysOps/RegTraf) PS 

6 Final Structure Plan Development
A (MM-D/PM-D) 

PS(Struc)
PS (Dave Scott/ 

Tom Strock) PS (BOS-Dsin) PS (SysOps/RegTraf) PS

7 Final Structure Plan Review and Approval A (Struc)
PS (Dave Scott/ 

Tom Strock) PS (BOS-Dsin) PS (SysOps/RegTraf) PS 

8 Final Structure Spec Development 
A (MM-D/PM-D) 

PS(Struc)
PS (Dave Scott/ 

Tom Strock) PS (BOS-Dsin & BTS-F&P) PS (SysOps/RegTraf) PS 

9 Final Structure Spec Review and Approval A (Struc)
PS (Dave Scott/ 

Tom Strock) PS (BOS-Dsin) PS (SysOps/RegTraf) PS 

10 FHWA Acceptance of Final Structure Plan Review & Approval PS (Struc)
A (Dave Scott/ Tom 

Strock) PS (BOS-Dsin) PS (SysOps/RegTraf) PS 
11 Preliminary and Final Retaining Wall Plan Development                                              

'                 A.  Structure Plan Development                                                                                                     
---------------------------------------------------------------------------------------------------                                                                                                                                                                                                                                                                                     
'                 B. Foundation Plan Development                                                                                                                                                                   

A (MM-D/PM-D) 
PS(Struc)                        

-------------------------------       
A (Soils) 

PS (DS/TS)                                                                                 
----------------            
PS (DS/TS)

PS (BOS-Dsin)                                
------------------------------------           

PS (BTS-F&P)

PS (SysOp)                             
-------------------------------           

PS (Soils)

PS
12 Preliminary and Final Retaining Wall Plan Review and Approval                                               

'                 A.  Structure Plan Review and Approval                                                                                                    
' -------------------------------------------------------------------------------------------------                                                                                                                                                                                                                                                                   
'                 B. Foundation Plan Review and Approval                                                                                                                                                                  

A (Struc)                                        
-------------------------------         

A (Soils) 

PS (DS/TS)                                                                                 
----------------            
PS (DS/TS)

PS (BOS-Dsin)                                
------------------------------------           

PS (BTS-F&P)

PS (SysOp)                             
-------------------------------           

PS (Soils)

PS 
13 Preliminary and Final Retaining Wall Spec Development                                              

'                 A.  Structure Spec Development                                                                                                    
' -------------------------------------------------------------------------------------------------                                                                                                                                                                                                                                                                   
'                 B. Foundation Spec Development                                                                                                                                                                   

A (MM-D/PM-D) 
PS(Struc)                        

-------------------------------        
A (Soils) 

PS (DS/TS)                                                                                 
----------------                    
PS (DS/TS)

PS (BOS-Dsin)                                  
------------------------------------            

PS (BTS-F&P)

PS (SysOp)                               
-------------------------------           

PS (Soils)

PS
14 Preliminary and Final Retaining Wall Spec Review and Approval                                               

'                 A.  Structure Spec Review and Approval                                                                                                    
' ------------------------------------------------------------------------------------------------                                                                                                                                                                                                                                                                   
'                 B. Foundation Spec Review and Approval                                                                                                                                                                  

A (Struc)                                         
-------------------------------          

A (Soils) 

PS (DS/TS)                                                                                 
----------------                    
PS (DS/TS)

PS (BOS-Dsin)                                 
------------------------------------             

PS (BTS-F&P)

PS (SysOp)                                
-------------------------------         

PS (Soils)

PS 

15 FHWA Authorization of Final Retaining Wall Plan Review & Approval PS (Struc)
A (Dave Scott/Tom 

Strock) PS (BOS-Dsin) PS (SysOp) PS 

16 Geotechnical, Foundations Review and Approval A (Soils)
PS (Dave Scott/ 

Tom Strock) PS (BTS-F&P) PS (SuperGeo) PS 

17 Noise Barrier Review & Approval A (Struc)
PS (Dave Scott/ 

Tom Strock) PS (BEES-ENV)
PS (SysOp) 

PS(ENVUTL) PS 

18 Structure Survey Report Submittals A (PM-D)
C (Dave Scott/ Tom 

Strock) PS (BOS-Dsin) PS (SysOp) PS

19 Plan Submittals Preliminary & Final to FHWA PS (Struc)
PS (Dave Scott/ 

Tom Strock) A (BOS-Dsin) C PS 

20 Aesthetics A (MM-D)
PS (Dave Scott/ 

Tom Strock) PS (BOS-Dsin) PS (SysOp) PS PS (Locals)

21 Geotechnical Investigations (borings) A (MM-D) PS (Soils)
C (Dave Scott/ Tom 

Strock) PS (BEES-ENV) PS (SuperGeo) PS 

22 Structure Asbestos A (PM-D)
C (Dave Scott/ Tom 

Strock) PS (BOS-Dsin) PS (ENVUTL/HazMat) PS C (DNR)

23 Design/Construction Efficiencies/Consistency A (Sup-C/Sup-D) 
PS (Dave Scott/ 

Tom Strock) PS (MPM) PS PS 

24 Shop Drawing Review Approval, inspection and record keeping PS (Struc)
C (Dave Scott/ Tom 

Strock) A(BOS-Maint/BOS-Fab) C PSSam
ple



I-94 NORTH-SOUTH CORRIDOR - ENVIRONMENTAL/PRELIMINARY DESIGN ACCOUNTABILITY MATRIX - Revised 10/9/08

A  (Accountable for)        PS  (Participate in/Support)       C  (Communicate with)

ID Tasks SEF PDS Team FHWA DTSD Bureaus DTIM SE Region BFS
Oversight

 Committee Consultant Other Comments
1 Complete Environmental Impact Statement DONE
2 Complete Section 106 Process DONE
3

Obtain Section 401 Water Quality Certification/DNR Concurrence A (MM-D) PS
PS (Wetland & 

Erosion) PS PS (DNR)
4 Incorporate Public Input into NEPA Document DONE
5 Complete Native American Tribe Coordination DONE
6 Prepare Transportation Management Plan A (Sup-C) PS (Traf) C PS (TrafEng/STOC) PS (RegTraf) PS 
7 Develop Transportation Management Plan Requirements PS (Sup-C/Traf) A (TrafEng) PS 
8 Pavement Design/Type Selection DONE
9 Federal Workzone Rule Compliance PS (MM-D/PM-D) A PS PS PS

10 Approve Design Study Report & Preliminary Transportation 
Management Plan A (DPD) PS PS PS (RegTraf) PS 

11 Complete Safety Audit DONE
12 Complete Value Engineering DONE
13 Complete Design Criteria Report A (MM-D) PS PS PS 
14 Selection of Preferred Alternative DONE
15 Track Completion of Environmental Commitments,

 including post-construction commitments A (Sup-C) C PS (BEES-Env) PS (REC) PS PS (DNR)
16 Develop Hazardous Materials Handling Plan PS (MM-D/PM-D) C PS A (HazMat) PS 
17 Obtain 404 Permit A (PM-D) C PS (Wetland) PS PS (COE)
18 Threatened & Endangered Species Coordination/Clearance A (MM-D/PM-D) PS (Dave Scott) PS (BEES-T&E) PS (Wetland) PS PS (DNR)
19 Unique Area (4F, 6F, DJ/PR, LNCWF, etc.) A (MM-D/PM-D) PS (Dave Scott) PS (BEES-Env) PS (REC/RealAq) PS PS (DNR)
20 Order/obtain/QC traffic counts A (MM-D/PM-D) PS (Data4cast)
21 Develop travel demand forecasts A (MM-D/PM-D) PS (Data4cast) PS PS (SEWRPC)
22 Access management coordination A (MM-D/PM-D) PS (Access)
23 Develop traffic analysis modeling A (MM-D/PM-D) PS
24 Interstate Access Justification Report - Final Approval A (MM-D/PM-D) PS (Dave Scott) PS

Sam
ple



I-94 NORTH-SOUTH CORRIDOR - FINAL DESIGN ACCOUNTABILITY MATRIX - Revised 10/9/08

A  (Accountable for)        PS  (Participate in/Support)       C  (Communicate with)

ID Tasks SEF PDS Team FHWA DTSD Bureaus DTIM SE Region BFS
Oversight

 Committee Consultant Other Comments
1 Approval of Design Exceptions to Standards PS  (PM-D & MM-D) A (David Scott) PS (ProjServ) PS (DesEx) PS 
2 Approval of Proprietary Items Use PS  (PM-D & MM-D) A (David Scott) PS (ProjServ) PS PS 
3 Develop & Recommend unique federal majors project specifications PS  (PM-D & MM-D) PS (David Scott) A (RdwyStd) PS (DesEx) PS 
4 Selection of major project specifications A (PM-D & MM-D) PS (David Scott) PS (MPM & MatrlMgmt) C PS 
5 Schedule and Hold Pre-bid meetings A (PM-D) PS (David Scott) PS/C (ProjServ, CvlRts1 & CvlRts2) PS C PS 
6 Approval of the use of Local Force Accounts (aka AUP’s, S&S’s) C (PM-D & MM-D) PS (David Scott) A (PropMgmt) C PS 
7 Approval of the use of State/Local Furnished Materials PS  (PM-D & MM-D) A (David Scott) PS (ProjServ) C (Soils) PS 
8 Approval of borrow pits & disposal sites (pre-bid) A  (PM-D & MM-D) PS (David Scott) PS (BEES-Env) PS (Soils & REC) PS C (DNR)
9 Clear R/W Cert (Design aspect) A (PM-D) C (David Scott) PS (BTS-Acq) C (UTL & RealAcq) PS 

10 Airport Coordination A (PM-D & MM-D) C (David Scott) PS (BOA) PS 
11 Coordination of Contractor Workshops A (Sup-C) PS (David Scott) PS (ProjServ, CvlRts1 & CvlRts2) C C PS C (WTBA)
12 Coordination of Mandatory PreBid Mtgs A (Sup-C) PS (David Scott) PS (ProjServ, CvlRts1 & CvlRts2) C C PS 
13 Storm Water Management Plan A (PM-D & MM-D) C (David Scott) C (BEES-Storm) PS (ENVUTL & Erosion) PS C (DNR)
14 Unique Plan Details A (PM-D) PS (David Scott) A/PS (RdwyStd & MPM) C PS 
15

Obtain agreement on traffic mitigation proposals A (Sup-C & Traf) PS (David Scott) C C C PS 
PS (SEWRPC/ 
COUNTY/CITY)

16 Traffic Mitigation Contracts Approval PS (Sup-C & Traf) A (David Scott) A (TrafEng & MPM) PS (Traf) C (ENVUTL) PS PS (COUNTY/CITY)
17

Design of City utility relocations, communications and street lighting A (PM-D & MM-D) C (David Scott) PS (BTS-Util) PS (UTL) C PS 
A/PS (COUNTY/  

CITY)
18 Determine number of Contracts for the Program including DBE Stand Alones A (Sup-D & MM-D) PS (David Scott) PS (CvlRts1 & CvlRts2) PS (ENVUTL & UP-DBE) PS PS 
19 Incident/Crisis/Traffic Management Plan needed A (Sup-C & Traf) PS (Dave Platz) PS (TrafEng & STOC) PS (RegTraf) C PS PS (COUNTY/CITY)
20 Federal Workzone Rule Compliance A (PM-D & MM-D) PS (David Scott) PS (MPM) PS (RegTraf) PS 
21 Draft PS& E Review A (PM-D & MM-D) PS (David Scott) PS (PropMgmt) PS PS PS (COUNTY/CITY)
22 Final PS&E Review PS  (PM-D & MM-D) PS (David Scott) A (PropMgmt) PS PS 
23 PS&E Delivery A (PM-D) PS (PropMgmt) C PS C PS 
24 FHWA Authorization PS (MM-D) A (David Scott) PS (PropMgmt) 
25 Design Consultant Contract and Work Order Approval A (Sup-D/Sup-C) PS (David Scott) PS (Consult) PS (RegCnslt) PS PS 
26 Final Design Consultant Contract and Work Order Approval PS (Sup-D/Sup-C) A (David Scott) PS (Consult) PS (RegCnslt) PS PS 
27 Design Consultant Contract Amendment Approval A (Sup-D/MM-D/Sup-C) PS (David Scott) PS (Consult) PS (RegCnslt) PS PS 
28 Final Design Consultant Contract Amendment Approval PS (Sup-D/MM-D/Sup-C) A (David Scott) PS (Consult) PS (RegCnslt) PS PS 
29 Design Management Plan A (MM-D) PS (David Scott) PS (MPM) C C PS 
30 Project Specific Environmental Concerns (ie. Air, Noise, etc.) A/PS  (PM-D & MM-D) PS (David Scott) A/PS (BEES-Env) PS (ENVUTL & Erosion) C PS C (DNR)
31 DNR Concurrence with no further action A (PM-D) C (Stephanie Hickman) C PS (REC) PS 
32 Haz Mat Materials Handling(1/2003) PS (PM-D) C (David Scott) PS (BEES-Hydro) A (HazMat) PS 
33 Obtain 404 Permit A (PM-D & MM-D) C (Stephanie Hickman) C (BEES-Hydro) PS (ENVUTL & Wetland) PS PS (COE)
34 Erosion Control Plan A (PM-D) C (David Scott) PS (Erosion) PS C (DNR)
35 Stream Relocation SPs & Details A (PM-D & MM-D) C (David Scott) C (BEES-Hydro) PS (Wetland) PS C (DNR)
36 Jurisdictional Transfer of Frontage Roads PS (PM-D & MM-D) C (David Scott) A (JT)
37 Access management coordination A (MM-D/PM-D) PS (Access)

38 Detour Plans A (PM-D) PS (STOC)
PS (Permit, RegMaint, 

RegTraf, RegElec) PS (COUNTY/CITY)

Sam
ple



I-94 NORTH-SOUTH CORRIDOR - CONSTRUCTION ACCOUNTABILITY MATRIX - Revised 10/9/08

A  (Accountable for)        PS  (Participate in/Support)       C  (Communicate with)

ID Tasks SEF PDS Team FHWA DTSD Bureaus SE Region DBM
Oversight 
Committee Consultant Other Comments

1 Federal approval of CCO PS (PM-C) A (David Scott) PS (Osight)

2 Federal prior approval CCO
PS (PM-C)

A (David Scott) PS (Osight)
3 OGC Opinions During Construction PS (PM-C) PS (David Scott) PS (Osight) A (OGC)
4 Traffic Control A (PM-C/ConTraf) C (David Scott) C (Osight) PS (RegTraf)
5 OCIP (As Needed) A (ConSafe) PS (PM-C)

A/PS (RiskMgmt)
6 Traffic Mitigation A (PM-C/ConTraf) PS (David Scott) PS (STOC)  PS
7 Let project, advertise, award, execute contract PS (PM-C) PS (David Scott) A (PropMgmt)  
8 Review request to sublet & approve PS (ConSpec) C (David Scott) A (Finals)
9 Review ECIP & approve A (PM-C) PS (David Scott) C (Osight) PS (Erosion) PS (DNR)
10 Review and accept project schedules A (PM-C) C (David Scott) C (Osight)
11 Review approved source of materials submittals A (PM-C) C (BTS-Matrl) PS (RegMtrl)
12 Instruct contractor on process for unapproved materials 

sources
A (PM-C) C,PS (BTS-Matrl)

PS (RegMtrl)
13 Schedule Precon meeting A (PM-C) C (David Scott) PS (Osight) C (All)
14 Schedule project progress meetings A (PM-C) PS (David Scott) C (Osight) C (All)
15 Start notice and contract set up PS (PM-C) C (David Scott) A (Finals)
16 Managing automated construction mgmt   (Diaries, 

estimates, FITS, MITS) A (PM-C) C (David Scott) C (Osight)
PS (RegCMS)  

17 Set up Automated construction magmt system  computers in 
field office & Set up MITS on field office computers

PS (PM-C)
PS (Osight)

A (RegCMS/RegAut)

18 Support Automated construction magmt system PS (PM-C) PS (Osight) A (RegAut)
19

Review and Accept CRI proposals A (PM-C) PS (David Scott) PS (Osight)  
20 Approve contract modifications less than $1M A (PM-C) A (David Scott) C (Osight)  
21 Approve contract modifications greater than $1M PS (PM-C) A (David Scott) C (Osight)  A
22 Local traffic modifications A (PM-C/ConTraf) C (David Scott) PS (RegTraf) PS
23 Project Partnering Meetings A (PM-C) PS (David Scott) PS (MPM) PS (RegD/C)
24 Claims resolution A (PM-C) PS (David Scott) PS (Osight)
25 Establish Initial Project Survey PS (PM-C) A (Survey)
26 Construction survey A (PM-C)  PS
27 Construction work inspection A (PM-C) PS (David Scott) C (Osight)  
28 Independent bridge location survey check A (PM-C)
29 Project records A (PM-C)  PS (Finals)
30 Provide oversize/overweight Information A (PM-C)
31 Final Project Acceptance A (PM-C) PS (David Scott) PS (Osight) C (Finals)
32 As-Builts A (PM-C) PS (Osight) PS (Finals)
33 Creation of Finals Records A (PM-C)
34 Final Materials Records Review A (SEFIAP) C (BTS-Matrl) PS (RegMtrl)
35 Approval of Materials Records A (PM-C) C (David Scott) PS (BTS-Matrl) PS (RegMtrl)
36 Review certified payrolls A (ConERO) PS (Bill Stark) C (Osight)
37 Errors & Omissions from Design A (PM-C) PS (David Scott) PS (Osight)
38 Construction Management Plan Develop & Track A (Sup-C) PS (David Scott) PS (Osight)
39 Monitoring prompt payment A (ConERO) C (Osight)
40

Tracking of DBE Actual Payments
A (ConERO)

C (Bill Stark)
PS (CivlRts1) 
C(ProjServ)

41
EEO Reviews of Construction Companies

A (ConERO)
C (Bill Stark)

PS (CivlRts2) 
C(ProjServ)

42
Labor goal achievement

A (ConERO)
C (Bill Stark)

PS (CivlRts2) 
C(ProjServ) C (FedCon)

43 DQI,CQI A (PM-C) PS (MaintSup)
44 Project IAP A (SEFIAP) C (Wes Shemwell) PS (BTS-QA) PS (IAP)
45 IAP Comparison Testing A (SEFIAP) C (Wes Shemwell) PS (BTS-QA) PS (IAP)
46 Environmental Coordination when Problems pop up A (PM-C) C (Stephanie Hickman) C (Osight) PS (Erosion/REC) PS (DNR)
47 Materials verification testing (aggregates) A (PM-C) PS (BTS-Matrl) PS (AggTest)
48 Materials verification testing (asphalt) A (PM-C) PS (BTS-Matrl) PS (AsphTest)
49 Verify Contractor QMP Records and certifications A (PM-C) C (David Scott) C (BTS-QA)
50 Verify Contractor HTCP requirements A (PM-C) PS (BTS-QA)
51 Materials Testing by Truax Lab PS (PM-C) A (BTS-Matrl)
52 Certification of Prestress Plants C (PM-C) A (BTS-QA) C (RegMtrl)
53 Certify Materials Testing Laboratories C (PM-C) A (BTS-Matrl) C (AggTest/AsphTest)
54 Verify Certification of contractor laboratories A (PM-C) C (BTS-Matrl) PS (RegMtrl)
55 Establish Approved Product List C (PM-C) PS (Pete Garcia) A (BTS-Matrl) C (RegMtrl)
56 Materials Start-up Training for consultants PS (SEFIAP) PS (BTS-Matrl) A (RegMtrl)Sam

ple



I-94 NORTH-SOUTH CORRIDOR - CONSTRUCTION ACCOUNTABILITY MATRIX - Revised 10/9/08

A  (Accountable for)        PS  (Participate in/Support)       C  (Communicate with)

ID Tasks SEF PDS Team FHWA DTSD Bureaus SE Region DBM
Oversight 
Committee Consultant Other Comments

57
QMP Project Start-up meetings with contractors 
(aggregates) A (PM-C) PS (David Scott) PS (BTS-QA) PS (RegMtrl/AggTest)

58 QMP Project Start-up meetings with contractors (asphalt) A (PM-C) PS (David Scott) PS (BTS-QA) PS (AsphTest)
59 Materials testing guide A (SEFIAP) PS (Wes Shemwell) PS (RegCMS)
60 Materials testing (non-aggregates/non-concrete) A (PM-C) PS (BTS-Matrl) C (RegMtrl)
61 Materials testing (QMP) - Aggregates/Gradation PS (PM-C) PS (BTS-QA) A (AggTest)
62 Nuclear density testing (asphalt)     Verification for QMP PS (PM-C) PS, C (BTS-QA) A (NukeTest)
63 Prestressed concrete girder inspection PS (PM-C) C (Tom Strock) A (BTS-QA) C (RegMtrl)
64 Concrete plant inspections and certifications (onsite only) A (PM-C) PS (AggTest)
65 Shop inspections (enc.-Steel girders, sign bridges, etc.) PS (PM-C) C (Tom Strock) A (BOS-Fab) C (RegMtrl)
66 Soils related issues A (PM-C /ConGeo) PS (Tom Strock) PS (BTS-F&P) PS (Soils)
67 Soils testing A (PM-C /ConGeo) C (MatrlMgmt)
68 Deficient materials resolutions A (PM-C) PS (David Scott) PS (BTS-Matrl) PS (RegMtrl)
69 Highway Technician Certification Program Administration PS (PM-C) PS (Wes Shemwell) A (BTS-QA) C (RegMtrl)
70 Shop Drawing Coordination PS (PM-C) PS (Tom Strock) A (BOS-Fab)

71
Construction administration consultant contracts, master 
contracts, and work orders

A (Sup-C)
PS (David Scott) PS (Osight & Consult) PS (RegCons)

72 Construction administration consultant amendments A (PM-C) PS (David Scott) PS (Osight & Consult) PS (RegCons)

73 Environmental Commitments A (PM-C) PS (Stephanie Hickman) PS (Osight)
PS (Erosion/Wetland 

/REC)
74 Concrete Strength Testing PS (PM-C) PS (BTS-Matrl) A (RegMtrl)
75 Stream relocation clearing and grubbing A (PM-C) PS (Wetland) PS C (DNR)
76 Stream relocation planting A (PM-C) PS (Wetland) PS C (DNR)

77 Hwy Construction Utility Coordination Meeting A (PM-C) PS (UTL)
PS (Util Co./ 
Contractor)

78 Hwy Construction Utility Conflict Resolution A (PM-C) PS (UTL)
PS (Util Co./ 
Contractor)

79 STN Data Inventory PS (PM-C) A (STN1 & STN2)
80 Access management coordination A (PM-C) PS (Access)
81 Secure Archaeological Clearance of Borrow Sites A (MM-D/PM-D) PS PS (BEES-Env) PS (Erosion) PS

Sam
ple



Resources

Agency Intitals Name Title Office Cell Pager Email
SEF UPPD Donna Brown Urban Planning Program Director
SEF UP-DBE Crystal Dupont DBE Lead
SEF DPD Bob Gutierrez Design Program Director
SEF Sup-D Tony Barth Supervisor - Design - MKE Co.
SEF Sup-D Wafa Elqaq Supervisor - Design - RAC/KEN Co.
SEF MM-D Bill Mohr Major Projects Manager - Design
SEF MM-D Adrian Lopez Major Projects Manager - Design
SEF PM-D Kurt Flierl/TBD Project Manager - Design
SEF PM-D Hans Higdon Project Manager - Design
SEF PM-D Jeff Bohen Project Manager - Design
SEF PM-D Josh Leveque Project Manager - Design
SEF PM-D Andy Smieja Project Manager - Design
SEF PM-D Chris Zacharias Project Manager - Design
SEF Struc Joan Bonack Design Structure Lead
SEF Traf Chris Hager Design TMP Lead
SEF CPD Ryan Luck Construction Program Director
SEF FIN Norb Simonis Financial Supervisor
SEF Sup-C Debra Evers Supervisor - Construction
SEF Sup-C Brian Roper Supervisor - Tech/Program Services
SEF PM-C Jay Obenberger Project Manager - Construction
SEF PM-C Kurt Flierl Project Manager - Construction
SEF PM-C Mark Klipstein Project Manager - Construction
SEF PM-C TBD Project Manager - Construction
SEF ConERO Margaret Powers Equal Rights Officer
SEF ConGeo TBD Construction Geotech Lead
SEF ConSafe Bob Wazniak Construction Safety Lead
SEF ConStruc TBD Construction Structures Lead
SEF ConTraf TBD Construction Traffic Lead
SEF ContSpec TBD SEF Contract Specialist
SEF PI Emlynn Grisar Public Information
SEF SEFIAP Tony Straseske Independent Assurance Program Lead
FHWA WB Bill Bremer
FHWA PG Pete Garcia
FHWA SH Stephanie Hickman
FHWA LP Lori Platz
FHWA DM Dwight McComb
FHWA DS Dave Scott
FHWA WS Wesley Shemwell
FHWA BS Bill Stark
FHWA TS Tom Strock
FHWA RS Roger Szudera
Secretary's Ofc DepSec Ruben Anthony Deputy Secretary
Secretary's Ofc SecEA Chris Klein Executive Assistant
OPA OPA Peg Schmitt Office of Public Affairs Director
OGC OGC Bob Jambois Chief Legal Counsel
OCG RE Legal Joel Batha Real estate legal assistance 
OPBF PIA Daniel Yeh OPBF - Policy Initiatives Advisor
OPBF BPD Jay Schad OPBF - Budget & Policy Development
OPBF OBPF-Fin Patrick Riopelle OPBF - Financial Responsibility
DTSD DOD-R Paul Trombino Division Operations Director - Regions
DTSD DOD-S Rory Rhinesmith Division Operations Director - Statewide Bureaus
DTSD TechAdv Don Reinbold Technical Advisor
DTSD MPM Dave Nguyen Division Major Projects Manager
DTSD-BHO HwyMain John Kinar Highway Maintenance Section Chief
DTSD-BHO BHO-UTL Bob Fasick BHO Utility Ops Lead
DTSD-BHO Landscape Leif Hubbard Landscape Architect
DTSD-BHO STOC Kelly Langer Sys Ops & EE Section Chief
DTSD-BHO TrafEng John Corbin Traffic Engineering Section Chief
DTSD-BHO TrafOps Marie Treazise State Freeway Operations Engineer
DTSD-BOS BOS-Maint Bruce Karow Structures Maintenance Section Chief
DTSD-BOS BOS-Dsin Bill Dreher Structures Design Section Chief
DTSD-BOS BOS-Fab Craig Wehrle Metals & Fabrication Unit Supervisor
DTSD-BPD RdwyStd Jerry Zogg Roadway Standards & Methods Section Chief
DTSD-BPD ProjServ Jason Lynch/TBD Project Services Section Liason
DTSD-BPD Osight Javad Hosseini Project Oversight Unit
DTSD-BPD PropMgmt Bill McNary Proposal Management Section Chief
DTSD-BPD Consult Jay Neider Consultant Section Chief
DTSD-BTS MatrlMgmt Steve Krebs Materials Management Section Chief
DTSD-BTS BTS-Matrl Thomas Brokaw Materials Laboratory Unit Supervisor
DTSD-BTS BTS-QA James Parry Quality Assurance Unit Supervisor
DTSD-BTS BTS-F&P Robert Arndorfer Foundation & Pavements Unit Supervisor
DTSD-BTS BTS-Util Michael Baumann Utility & Access Unit
DTSD-BTS BTS-AcqChief Rebecca Krugman Acquisition & Services Section Chief
DTSD-BTS BTS-Acq Larry Knutson Acquisition & Services 
DTSD-BTS BTS-ConPlat Suzie Howard Contracting, Plats, & RW Cert Lead
DTSD-BTS BTS-Fin Shirley Bradley Auditing/Payment Processing Lead
DTSD-BTS BTS-Srpls John Fandrich Surplus Lands Lead
DTSD-BTS BTS-Relo Peg Hutnik Relocation Lead
DTSD-BTS BTS-PropMgmt Peg Hutnik Property Management Lead
DTSD-BTS BTS-Appr Tanace Matthisesen Appraisal/Relocation/Property Mgmt. Section Chief
DTSD-BTS BTS-Rev App Rick Dickson Review appraiser 
DTSD-BTS BTS-IT Drew Kottke READS Lead
DTSD-BTS BTS-JO Joel Batha Jurisdictional Offers Lead
DTSD-BEES CvlRts1 Michelle Carter Civil Rights Compliance Section Chief
DTSD-BEES CvlRts2 Kitty Reed Labor Compliance Supervisor
DTSD-BEES CvlRts3 John Franklin DBE Certification Approver
DTSD-BEES CvlRts4 Yemi Falomo DBE Engineer
DTSD-BEES CvlRts5 Rochelle Codlyn Good Faith Waiver & DBE Certification
DTSD-BEES ERO Equal Rights Officer
DTSD-BEES BEES-Env Jay Waldschmidt State Noise & Air Quality Engineer
DTSD-BEES BEES-Storn Michelle Gerrits BEES Stormwater Engineer
DTSD-BEES BEES-Hydro Bob Pearson BEES Hydrology Lead
DTSD-BEES BEES-T&E Gary Birch BEES T&E Lead
DTSD-BEES BEES-EJ Carolyn Amegashie BEES EJ Lead
DBM-BITS BITS-Web David Allabe BITS - Web Unit
DBM-BBS BBS-Fin Frank Hilscher DBM Financial Services Section Chief
DBM-BBS RiskMgmt Damien Barr Risk Management Manager
DBM-BMS Purchase Mary Hensler Purchasing Lead
DBM-CCS Creative Rudy King Creative Communication Services Lead
DTIM-BSHP BSHP-Dir Joe Nestler BSHP - Director
DTIM-BSHP BSHP-Fin Julie Seston BSHP - Program Finance Chief
DTIM-BTLRRH BTLRRH Greg Baer Rail Engineering & Safety
DTIM-BOA BOA ???
SER RD Dewayne Johnson Region Director
SER ROM Reggie Newson Region Operations Manager
SER RCM Dennis Shook Region Communication Manager
SER-PDS RegCnslt Adetoye Adeniyi Consultant Services Supervisor
SER-PDS DesEx Paul Ambrose Design Exceptions Lead
SER-PDS/TSS RegD/C Keith Martin Region Design/Construct Liason
SER-SYS OPS SysOp Gary Knerr System Operations Chief
SER-SYS OPS RegMaint Richard Vydrzal Regional Maintenance Supervisor
SER-SYS OPS RegElec Andrew Dirks Regional Electrical Operations Supervisor
SER-SYS OPS RegTrafSup Anne Reshadi-Nezhad Regional Traffic Operations Supervisor
SER-SYS OPS RegTraf Tom Heydel Traffic Engineer
SER-SYS OPS OutdoorAd Don Larson Outdoor Ads Lead
SER-SYS PLG RegPlg Todd Becker Systems Planning Supervisor
SER-SYS PLG RegPlg Steve Coons Systems Planning Programming Supervisor
SER-SYS PLG Program Tom Longtin 6-year Program
SER-SYS PLG STN1 Mark Janecek STN Data Group 1
SER-SYS PLG STN2 Tony Good STN Data Group 2
SER-SYS PLG JT Frank Furdek Jurisdictional Transfer Lead
SER-SYS PLG Data4cast Jim Harris Traffic Data and Forecast Lead
SER-SYS PLG Access Sue Voight Access Management Lead
SER-SYS PLG Permit Andy Maxwell Permits Lead
SER-TSS TSS Chief Claudia Peterson Technical Services Chief
SER-TSS SuperGeo Len Makowski Engineering Services Supervisor
SER-TSS Soils Steve Maxwell Design Soils Lead
SER-TSS AggTest Sheryl Sorby Materials Testing Aggregate Lead
SER-TSS AsphTest Deb Schwerman Materials Testing Asphalt Lead
SER-TSS NukeTest Carrie Ann Markley Nuclear Density Testing Lead
SER-TSS IAP Keith Lundin Region IAP Lead
SER-TSS RegMtrl Dennis Bruch Region Materials Lead
SER-TSS RegCMS Deann Balog Regional Construction Mgmt System Lead
SER-TSS RegERO Lori Nelson Region Equal Rights Officer
SER-TSS ENVUTL Don Berghammer Engineering Services Supervisor
SER-TSS Erosion Reem Shana Erosion Control
SER-TSS HazMat Mike Cape Hazardous Materials
SER-TSS REC Scott Lee Regional Environmental Coordinator
SER-TSS Wetland Karla Leithoff Wetlands/Permits
SER-TSS Rail Paul Derksen Railroad Coordination
SER-TSS UTL Pat Stoetzel Utilities
SER-TSS UTL Perm Gary Wolf Utility Permit Coordinator
SER-TSS Survey Watne Hartling Region Survey Lead
SER-TSS Plats John Prokop Region Plats Lead
SER-TSS Titles Sandra Reed Titles Lead
SER-TSS RE Con Debra Sinkula RE Contracting
SER-TSS Demo Alane Stephens Razing/Demo
SER-TSS READS Hilda Jara READS Lead
SER-TSS Litigate Ellen Gearing Regional Litigation Lead
SER-TSS LandMgmt David Kitzman Region Lands Management
SER-TSS RealAcq Larry Stein Real Estate Acquisition Lead
SER-TSS Relo Dan Vaclav Relocation Lead
SER-TSS Purchase Ed Stachoviak Purchasing Agent 
US-DOL FedCon Donna Burick US Dept. of Labor - Office of Federal Contract Compliance Program
MTP Swenson, Brian
MTP Paddock, Mike
URS URS Jeff DohlbySam
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