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PROGRAM OVERVIEW

The Zoo Interchange connects s B RN i

|-94, [-894 annd US 45 near ; E - BSNEDE y SF ek & . _PREFERRED A
. . R : y S = REDUCED IMPACT.

the Milwaukee County Zoo in R

western Milwaukee County.

The study boundaries for the
Zoo Interchange Project are
Burleigh Street (3100 N) to the
north; Lincoln Avenue (2300
S) to the south; 121st Street
(12100 W) to the west; and
70th Street (7000 W) to the
east.

The Zoo Interchange Project
also includes an “"Adjacent
Arterials” component to improve
several local highways and roads
including WIS 100, Watertown
Plank Road and Glenview
Avenue.
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WisDOT PM

WIS 100; 1-94 1o
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Project II

| Josh LeVeque

WATERTOWN PLANK ROAD

| | 1060

KEY DATES

Draft Plat

BUDGETS

Submit 60% Plan to DOT
Final Plat 11/0
1078's to Utilities 11/29/11
Draft PS&E 05/01/12
Work Plans, Ag ents, USR's (Par 26/12
Final PS&E 08/01/12
R/W Clea tion #1/#2) 10/28/12
Ad Meeting 11/27/12
Ad Date 12/04/12
01/08/13
02/25/13
Start Co 03/01/13
Finish Con 11/30/13
*Uninflated

Tracked program-wide

Utilitie

Construction

Real Estate Change Order

Presented offer to S
Presented offer to
Staked proposed

REAL ESTATE

|
|

1078’s to utilities

Redistribute 1078's (02/21/1 ) Appraisal Review Offers to Parcels
er than crossing Completed Owners Aquired
osed water main
UT' LITI ES *Totals subject to change
Incorporating CSD e 0 @27 0 @ 10 0 @27
Awaiting approval waiting for ROD
Incorporating th ow Profile Barrier 1078's to Signed Paper
ign revisi on stakeholder comments Utilities Agreements Clear
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WisDOT PM

* GLENVIEW AVENUE; BLUEMOUND 1o WISCONSIN
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Project II

| Josh LeVeque

* 84TH STREET, BLUEMOUND 70 1-94 TM

| | 1060

KEY DATES

Submit 60% Plan to DOT
Draft Plat
Final Plat
1078's to Utilities
Draft PS&E

03/
04/22/12
09/01/12

¥ P 1
. /——SEE "ADJACENT ARTERIAL

/  JBATH STREET” EXHIBIT
1 1 Final PS&E
Work Plans; A g

)1/12
/18/12

WISCONSIN

LUTHERAN

R/W Clea 12/30/12
Ad Meeting 01/29/13
Ad Date 02/05/13
ate 03/12/13

ield C 04/29/13
Start Co > 05/13/13
Finish Cons 08/31/13

BUDGETS

*Uninflated

Re

Utilitie Tracked program-wide

Construction

MONTHLY MILESTONE

Change Order

Real Estate

¢ Draft Plat due 02/2
REAL ESTATE

Utilities

|
I
0@15 015

LN

15
Appraisal Review Offers to Parcels
Completed Owners Aquired
UT' LITI ES *Totals subject to change
1078's to Signed Paper
Utilities Agreements Clear
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WATERTOWN PLANK ROAD WisDOT PM Project IL
INTERCHANGE | Jeff Bohen | [1060

KEY DATES

Submit 60% Plan to DOT

"’E
Draft Plat

Final Plat 06/0

1078's to Utilities 07/01/12

Work Plans, Agre 01/27/13
Draft PS&E )1/13
Final PS&E 05/01/13

R/W Clea 06/30/13
Ad Meeting 07/30/13
Ad Date 08/06/13

ate 09/10/13

ield Relocations (Field Cl 10/28/13

Start Co 12/01/13
Finish Con 11/30/14
MONTHLY MILESTONES
Real Estate BUDGETS *Uninflated

* Coordinating with Milwaukee County
* Coordinating with the City of Wauwatosa

Utilities Re _

¢ Coordinating with WE Energies Steam Utilitie Tracked program-wide
* Coordinating with ATC

Construction
* Coordinating with City of W ! _
Change Order _
Design ‘
* Coordinating with t
* Coordinating MR REAL ESTATE
* Coordinating with
inating with B
0 TBD 0 TBD 0 TBD
Appraisal Review Offers to Parcels
Completed Owners Aquired
UT' LITI ES *Totals subject to change
0 @327 0 @ 10 0 @27
1078's to Signed Paper
Utilities Agreements Clear
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SWAN BOU LEVARD WisDOT PM Project II

| Jeft Bohen | | 1060

KEY DATES

Draft Plat m
Submit 60% Plan to DOT

Final Plat 02/
1078's to Utilities 03/08/12
Work Plans, Agre 0/04/12
Draft PS&E )1/12
Final PS&E 02/01/13

R/W Clea 04/28/13

Ad Meeting 05/28/13

Ad Date 06/04/13

07/09/13

feld Relocations (Field Cl 08/26/13

N\ Start Co 09/04/13

' Finish Con 08/30/14
BUDGETS *Uninflated

Re

Utilitie Tracked program-wide

Construction

Change Order

Real Estate

¢ Submitted Draft PI
* Presented offer on
* Coordinating with

REAL ESTATE

LN,

06

Appraisal Review Parcels
Completed Aquired
UTILITI ES *Totals subject to change

inating with Wis

Lutheran College
0 L“ 0 @13

1078's to Signed Paper
Utilities Agreements Clear

W

X
S
N

%

Z

Z 5
s

S

\\\\\\\\IIII

M



WIS 100 ano UNION PACIFIC RAILROAD

FEBRUARY 2012 | Monthly Report

WisDOT PM

Project II

BRIDGE

| Jason Lynch

| | 1060

KEY DATES

Submit 60% Plan to DOT

Draft Plat

Final Plat

1078's to Utilities

Work Plans, Agre

"’E

06/0
07/01/12
01/27/13

Draft PS&E

Final PS&E

"

)1/13
05/01/13

R/W Cled 06/30/13
Ad Meeting 07/30/13
Ad Date 08/06/13
ate 09/10/13

ield Relocations (Field Cl 10/28/13
Start Comstruction 12/01/13
Finish Con 11/30/14

BUDGETS

*Uninflated

Utilitie

Tracked program-wide

Construction

Change Order

Real Estate

* Coordinating with
REAL ESTATE

o TBD

Utilities

o TBD

0 @TBD

Appraisal Review Offers to Parcels
Completed Owners Aquired
° U7 Structure comments
Criteria UT' LITI ES *Totals subject to change
CR/Stipulation submissions
0 ‘K 0 @ 4 0 “ 16
* Coordinating with h structure design
nts to the design 1078's to Signed Paper
Utilities Agreements Clear
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GREENFIELD AVENUE BRIDGE WisDOT PM Project I

| Jason Lynch

KEY DATES

Submit 60% Plan to DOT

Draft Plat
Final Plat
1078's to Utilities 02/10/12
Draft PS&E 05/01/12
Final PS&E )1/12
Work Plans;"Ag 09/10/12
R/W Clea 10/28/12
Ad Meeting 11/27/12
Ad Date 12/04/12
01/08/13
ield 02/25/13
Start Co 03/01/13
Finish Con 10/31/13
= UDGETS *Uninflated
Re ——
Utilitie Tracked program-wide
MONTHLY MILESTONE Construction
Change Order
Real Estate
e Submitted Draft Plg
REAL ESTATE
Utilities
n work
inating with WE Gas & 0 LO 10 0 LO 10 0 LO 10
* Coordinating with ATC Appraisal Review Offers to Parcels
Completed Owners Aquired
UT' LITI ES *Totals subject to change
1078's to Signed Paper

Utilities Agreements Clear
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76TH STREET BRIDGES

FEBRUARY 2012 | Monthly Report

WisDOT PM

Project II

| Jason Lynch

| | 1060

KEY DATES

Submit 60% Plan to DOT

Draft Plat

Final Plat

1078's to Utilities

Work Plans, Agre

Draft PS&E

"’E

06/0
07/01/12
01/27/13

Final PS&E

"

)1/13
05/01/13

R/W Cled 06/30/13
Ad Meeting 07/30/13
Ad Date 08/06/13
ate 09/10/13

ield Relocations (Field Cl 10/28/13
Start Comstruction 12/01/13
Finish Con 11/30/14

BUDGETS

*Uninflated

MONTHLY MILESTONES Re

Waiting for plat

Real Estate Utilitie

Tracked program-wide

* Evaulating feasibility of real

Construction

$20,136,330

construction of Kearney

Change Order

$1,610,906

Utilities

REAL ESTATE

o TBD

o TBD

0 @TBD

Appraisal Review Offers to Parcels
Completed Owners Aquired
d construction for
of the 76th St. project . ‘
lutions for removal and replacement UTILITIES Totals subject to change
of 76th St.
0 &;21 0 @ 5 0 @21
1078's to Signed Paper
Utilities Agreements Clear
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73RD STREET WisDOT PM Project II
PEDESTRIAN BRIDGE [ Jason Lynch | [1060

KEY DATES

Submit 60% Plan to DOT ‘ 01/12 |
Draft Plat 2|
Final Plat 02/0
1078's to Utilities 03/01/13
Work Plans, Agre 09/27/13
Draft PS&E )1/14
Final PS&E 05/01/14
R/W Clea 06/29/14
Ad Meeting 07/29/14
Ad Date 08/05/14
09/09/14
ielc 10/27/14
Start Comstruction 11/01/14
Finish Con 11/30/15
!
1 3 UDGETS *Uninflated
MONTHLY MILESTONES Re -
Design Utilitie Tracked program-wide
* Coordinating with the City of Mi QorreiiE?
* Coordinating with BOS fo onstruction _
e Continuing Preliminary, Change Order [ |
* Evaluating if include
REAL ESTATE
0 L‘@ TBD 0 @TBD 0 LA@ TBD
Appraisal Review Offers to Parcels
Completed Owners Aquired
UT' LITI ES *Totals subject to change
0 ‘ TBD 0 ‘TBD 0 ‘ TBD
1078's to Signed Paper
Utilities Agreements Clear
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WisDOT PM

ZOO INTERCHANGE,

FEBRUARY 2012 | Monthly Report

Project II

| Jason Lynch

PHASE |

| | 1060

KEY DATES

Submit 60% Plan to DOT
Draft Plat
Final Plat
1078's to Utilities
Work Plans, Agre

N LT

02/0
03/01/13
09/27/13

Draft PS&E
Final PS&E

"

)1/14
05/01/14

R/W Clea 06/29/14
Ad Meeting 07/29/14
Ad Date 08/05/14
09/09/14

ield 10/27/14
Start Co 11/01/14
Finish Con 11/30/15

BUDGETS

*Uninflated

MONTHLY MILESTONES

Re

Real Estate
* Coordinating with Milwaukee Cou

Tracked program-wide

Utllih\

Construction

Utilities

Change Order

* Coordinating with W
and MOUs in place
* Coordinating with A
and MOUs in place

Agreements

REAL ESTATE

meeting with
tions

—

0 TBD

Appraisal Review Offers to Parcels
Completed Owners Aquired
UT' LITI ES *Totals subject to change
ciraing 1 L;;\
Coordinating with BO
* Continuing Prelimin 0 (—0 TBD 0 TBD 0 0 TBD
1078's to Signed Paper
Utilities Agreements Clear
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ZOO INTERCHANGE, WisDOT PM Project Il
PHASE Il | [1060

| Jason Lynch

KEY DATES

Submit 60% Plan to DOT
Draft Plat
Final Plat 02/0

1078's to Utilities 03/01/13
Work Plans, Agre 09/27/13
R/W Clear (Ce 29/14
Field Relocatio i 0/27/14

Draft PS& 02/01/15
Final PS&E 05/01/15
Ad Meeting 07/28/15
08/04/15
09/08/15
Start Co 11/01/15
Finish Con 11/30/17
R UDGETS *Uninflated
MONTHLY MILESTONES | Bugeted | Commited |
Re Waiting for plat
Real Estate Utilit Tracked i
* Coordinating with Milwaukee Cou Hiie racked program-wide
Construction _
Utilities
Change Order
* Coordinating with W g Agreements = : _
and MOUs in place
* Coordinating with A i
and MOUs in place REAL ESTATE
meeting with ] i
tions A
ights ility is 0 @TBD 0 @TBD 0 1_0 TBD
Appraisal Review Offers to Parcels
Completed Owners Aquired
UT' LITI ES *Totals subject to change
Coordinating with BO
¢ Continuing Prelimin 0 (—0 TBD 0 TBD 0 0 TBD
1078's to Signed Paper
Utilities Agreements Clear
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PEDESTRIAN BRIDGE WisDOT PM Project Il
OVER US 45 |Chris Zacharias | | 1060

KEY DATES

Submit 60% Plan to DOT ‘ 01/12 |

Draft Plat
Final Plat 02/0
1078's to Utilities 03/01/13
Work Plans, Agre 09/27/13
Draft PS&E )1/16
Final PS&E 05/01/16
R/W Clea 07/02/16
Ad Meeting 08/02/16
Ad Date 08/09/16
S 09/13/16
ield Relocations (Field Cl 10/30/16
Start Comstruction 11/01/16
Finish Con 10/31/17
B UDGETS *Uninflated
Re Waiting for plat
Utilitie Tracked program-wide
Construction _
Change Order -
Design ‘
* Coordinating with t
¢ Coordinating with REAL ESTATE
0 ‘l TBD 0 @TBD 0 @TBD
Appraisal Review Offers to Parcels
Completed Owners Aquired
UTI LITI ES *Totals subject to change
1078's to Signed Paper
Utilities Agreements Clear
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US 45; WIS 100 WisDOT PM Project II
10 BURLEIGH STREET (G Zachaies ] [1080

KEY DATES

Submit 60% Plan to DOT ‘ 01/12 |

Draft Plat
Final Plat 02/0
1078's to Utilities 03/01/13
Work Plans, Agre 09/27/13
Draft PS&E )1/16
Final PS&E 05/01/16
R/W Clea 07/02/16
Ad Meeting 08/02/16
Ad Date 08/09/16
09/13/16
ield 10/30/16
Start Co 11/01/16
Finish Con 10/31/18
BUDGETS *Uninflated

Waiting for plat

Utilitie Tracked program-wide

Construction _

Change Order _

REAL ESTATE

0 L‘@ TBD 0 @TBD 0 LA@ TBD
Appraisal Review Offers to Parcels

Completed Owners Aquired
UTI LITI ES *Totals subject to change
rdinating with the f Wauwatosa ‘ A A
Coordinating with BO tructure design
0 L—Q TBD 0 LQ ™D 0 {0)—HTaD
1078's to Signed Paper

Utilities Agreements Clear
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UNION PACIFIC RAILROAD BRIDGE over WisDOT PM Project I

US 45 | Chris Zacharias

| | 1060

KEY DATES

Submit 60% Plan to DOT ‘ 01/12 |

Draft Plat
Final Plat 02/0
1078's to Utilities 03/01/13
Work Plans, Agre 09/27/13
Draft PS&E ‘ )1/17
Final PS&E 05/01/17
R/W Clea 07/01/17
Ad Meeting 08/01/17
Ad Date 08/08/17
. 09/12/17
feld Relocations (Field Cl 10129/17
Start Comstruction 11/01/17
Finish Con 10/31/18

BUDGETS

*Uninflated

Waiting for plat

Utilitie Tracked program-wide
Construction _
Change Order _
Design ‘
* Coordinating with t
¢ Coordinating with REAL ESTATE
0 @TBD 0 @TBD 0 @TBD
Appraisal Review Offers to Parcels
Completed Owners Aquired
UTI LITI ES *Totals subject to change
0 @TBD 0 @TBD 0 @TBD
1078's to Signed Paper
Utilities Agreements Clear
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SCHLINGER AVENUE; 100TH STREET To WisDOT PM Broject 1
98TH STREET | [1060

| Jason Lynch

o o e "_- . ' KEY DATES
il Ty

d Submit 60% Plan to DOT

Draft Plat

Final Plat 02/0

1078's to Utilities 03/01/13

Work Plans, Agre 09/27/13

R/W Clear (Ce 29/14

Field Relocatio i 0/27/14

- Draft PS& 02/01/17

Final PS&E 05/01/17

™ . v Ad Meeting 08/01/17

meer ate 08/08/17

o 5 5. 09/12/17

Start Co 11/01/17

MONTHLY MILESTONES Finish Con 103118
Design Uninfoted

». *Uninflate:

 Coordinating with the City of West Allis BUDGETS

* Coordinating with the City of Milwaukee _ _

Re Waiting for plat

Utilitie Tracked program-wide

Construction

Change Order

REAL ESTATE

0 @TBD

TBD 0 @TBD
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Appraisal Review Offers to Parcels
Completed Owners Aquired
UT' LITI ES *Totals subject to change
0 @TBD 0 @TBD 0 @TBD
1078's to Signed Paper
Utilities Agreements Clear
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84TH STREET, ADLER TO HONEY CREEK WisDoT PM e
PARKWAY | Josh LeVeque | | 1060

KEY DATES

Submit 60% Plan to DOT
Draft Plat
[ 9 == Final Plat 02/0

| 1078's to Utilities 03/01/13
Work Plans, Agre 09/27/13
R/W Clear (Ce 29/14
Field Relocatio i 0/27/14

) -

Draft PS& 02/01/17
Final PS&E 05/01/17
Ad Meeting 08/01/17
ate 08/08/17
09/12/17
Start Co 110117
Finish Con 10/31/18
R UDGETS *Uninflated
Re Waiting for plat
Utilitie Tracked program-wide
Construction [ ]
Change Order _
Design ‘
* Coordinating with t
¢ Coordinating with REAL ESTATE
0 @TBD 0 @TBD 0 @TBD
Appraisal Review Offers to Parcels
Completed Owners Aquired
UT' LITI ES *Totals subject to change
0 @TBD 0 @TBD 0 &)BTBD
1078's to Signed Paper
Utilities Agreements Clear
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Project Highlights
WisDOT PM Project ID
WISCONSIN AVENUE - il
RAMP TM | Josh LeVeque | [1060/33-91
WISCONSIN“AVE = ) NS e - ,,|  KEY DATES
—_—— = ﬁr_—w =————=—="  Submit 60% Plan to DOT 10/28/11
; = - e P e Draft Plat 12/02/11
- |m| e mm',_ 1078's to Utilities 12/05/11
i | | | J__ Draft PS&E 01/17/12
o : Final PS&E 04/17/12
—— Work Plans, Agreements, USR's (Paper Clear) 05/03/12
— — L Ad Meeting 05/29/12
Tl | AdDate 06/05/12
W20 | LetDate 07/10/12
'17). by T Field Relocations (Field Clear) 08/31/12
f Start Construction 09/04/12
R4t -, Finish Construction 11/21/12
P4
| |l o |
I 5—&__,!' El_ B U DG ETS *Uninflated
- P = vBudgeted Committed
—‘D_VJ—r'_ Real Estate —
o | |‘_ Utilities Tracked program-wide
‘ ; . Construction
/ o , \u;;\ = %GJJ,/“" Change Order
p ROAD — —=—"% =
BN =
REAL ESTATE
MONTHLY MILESTONES
Utilities ‘ {
0 (0)=8 o 0 (0= o

* Coordinating with the City of Milwaukee and working
to get LFA signed for Signal and Lighting plans
* Coordinating.with, WE Gas and ATT

Design

¢ Submitted draft PS&E plans (01/17/2012)
* Coordinating with the City of Milwaukee

¢ Coordinating with MRMC

* Neighborhood PIM held 02/07/2012

Appraisal Review Ofters to Parcefs
Completed Owners Aquired
UTILITI ES *Totals subject to change
1078's to Signed Paper
Utilities Agreements Clear
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DECEMBER FINANCIALS

DESIGN

REAL ESTATE

UTILITY anp RAILROAD

CONSTRUCTION

PROGRAM TOTALS

1117
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FEBRUARY 2012 | Monthly Report

As of 01/31/2012

Project ID Project Description Status Budgeted Committed Paid-to-Date

various OLD IDs Closed
1060-33-00 Data Collection for Zoo Interchange Closed
1060-33-01 Environmental PE Contract Open
1060-33-02 Document Control/Program Management ~ Open
1060-33-03 WisDOT Public Involvement Open
1060-33-07 Preliminary Engineering Open
1060-33-08 Program Controls Management Open
1060-33-09 Interchange Study/ Prelim Design Open
1060-33-10 Technical Advisor Open
1060-33-12  Final Design Open
1060-33-13 Drilled Shaft Load Testing Open
1060-33-19 Traffic Forecast Open
1060-33-87 Milwaukee DOT Building Costs - Zoo Open
1060-90-00 UW Tops Lab Closed
1100-90-00 UW Tops Lab Open
Design Fed Group Total
Project ID Project Description Status
1060-33-22 STH 100 Open
1060-33-23 Local Roads Open
1060-33-24 |H 94, 124th to 70th Open
1060-33-25 1894/ US 45 S Open
1060-33-26 US 45, North Leg Open
Real Estate Fed Group Total
Project ID  Project Description Status
1060-33-50 Railroad Open
1060-37-40 We Electric Dist. - 194 Open
1060-37-45 ATC - 194 Open
1060-37-48 We Electric Tunnel Study W. Leg Open
1060-39-40 We Electric Dist. - 1894/45 Open
1060-39-45 ATC - 1894/45 Open
1060-40-40 We Electric Tunnel Study - S. Leg Open

Railroad and Utility FY 12-13

Utility and Railroad Fed Group Total
Project 1D Project Description Status
2984-43-72 Hank Aaron Trail, Bridge Over Hawley Rd  Closed
1060-33490 84th St, Adler to Bluemound TM Open
1060-33-21  Wisconsin Ave Ramp TM Open
1060-33-70 STH 100 - 194 to Watertown Plank Rd Open
1060-33-71 Glenview Avenue Open
1060-33-77 Greenfield Avenue Bridge Open

Traffic Mitigation FY 12-13

Construction Fed Group Total
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PROGRAM FINANCIAL REPORT As of 01/31/2012
Budgeted Committed Paid to Date % Paidto Date

DESIGN 28.7%
REAL ESTATE 0.0%
UTILITIES 0.1%
CONSTRUCTION 0.1%
TOTALS 2.1%

DBE PARTICIPATION As of 01/31/2012

Consultant Contracts Payments

January 2012 Reporting Total Total DBE

Object Code 5501 Contract Contract % DBE Contract Paid Total DBE % DBE

Comsultont Costs ONLYT Amount Amount Commitment | To Date Total | Paid To Date Invoiced

Zoo — DESIGN

ZOO INTERCHANGE

procramToTars | BN B | DN S 19.4%
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TOP REAL ESTATE ISSUES

* City of Wauwatosa approval needed for
relocating impacted billboard along WIS 100.

* Cross Access Agreement between Mian Mobil
and Ryan Law Firm needed ASAP

* DPW/Salt Dome final appraisal plat scheduled
for Feb. 15, 2012. Currently showing partial strip
taking. Decision on possible complete taking

needed ASAP

* Finalizing of Milwaukee County Greenhouse
functional replacement.

Parcel Count Per READS

FEBRUARY 2012 | Monthly Report

Final Appraisal Plats Received

l

> |

Final Appraisal Plats
Received (1)

B Remaining Plats (8)

Known Parcels

<t|\

1 Known Parcels (71)

.Iln._

B Estimated Remaining
Parcels (105)

100%

80%

60%

40%

20%

0% =

Appraisal Appraisal Appraisal

Contract Complete

Review

Developed (AC) Completed

(ACD)

(ARC)

Offer to

Owner (O0)

Parcel
Acquired
(PA)

Number of Parcels = 71

*Summary reflects only the parcels identified in the Real Estate Automated Data System (READS).
Currently 71 parcels out of an estimated 176 total parcels, or 40% have been identified and entered into READS.
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RELOCATION STATUS

* Voyager Inn, Inc./BPP Wisconsin, LLC —Presented offer Nov. 16, 201 1. No appraisal received f

Landowner concurs with appraisal.

* 620 Mayfair, LLC — Presented offer Nov. 28, 2011. No owner appraisal r.

* Milwaukee County Greenhouses — Presented offer Jan. 4, 2012. Owner’s a
Currently preparing letter clarifying functional replacement.

* McGaver 8-Family — Appraisal contract in progress, relocation plat due Feb. 17, 2
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ed to date.
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TOP UTILITY ISSUES

* Need to finalize utility land
rights and compensability
percentage for ATC and WE
Energies facilities on South
and West Legs.

* Determination of WE Steam
Line at Watertown Plank
Road.

* Agreements between ATC and
WE Energies.

Overall Utility Progress

FEBRUARY 2012 | Monthly Report

1078 Packages

1078's to Utilities

M Sent (3)

M Remaining (15)

WE Electric Agreements

signed |}
Unsigned

[

t

BUnll N

ATC Agreements
signed  [F Wil
Unsigned

L

Undsrweod » =
Ciesk Parkoudy T =

Mainline Agreements
Signed |
Unsigned 25

Local Road Agreements
Signed B
nsigned

*Mumber of agreements subject to change: I

(=]

E

Buresh ﬁﬁ,
" ks / Cooper Park
. L
i /

[y
W Cates 852 ~
.

Homey Creek
Parkgay

\\\\\\\\IIIII//////

2
N\

Wi,
N

S
7N

D

LOOK-AHEAD PLAN

e Re-Distribute 1078’s for
WIS 100.

* Send draft MOU'’s to the City
of Milwaukee and MMSD for
their initial review.

* Send ATC substation design
agreement package to CO
Utilities for approval and
Governor Signature.

* Send WE Energies electric
design agreement packages
associated with the West and
South Legs to CO Utilities
for approval and Governor
Signature.
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TOP ISSUES* LIST

Utility has advised of short-term construction N
. . Coordination as North Leg.a
of new line from 96th St. substation, along . . )
- . investigated for refine
New ATC transmission east side of US 45 north to near Watertown elimination or minimi Ratz/Cormnell
line to MRMC Plank Rd. Their construction will precede s
. . costs related to facili
Zoo reconstruction. They have provided a . .
. project begins.

rough schematic.

$40 million is included for temporary iiﬁnti;hjeﬁﬁ)dsmn
Temporary Structure Cost | structures in the current estimate as an . >oP arch 2012 Mohr/Paddock

imp on plan and
allowance. y
. Probable cost threat $25 million if in-line omplete co SIYe draing

In-line storage or non- . d of July 201 ue partne

or mechanical means necessary for storm . .
standard storm water water quantity and quality requireme amine and impro of storm
treatment requirements orqg 9 quiirem agement. Allow fi to go into March 2012 Barth/Paddock

Estimate currently has $42 million o . A
due to lack of pond . . atment facility. Hig lush can

. construction for drainage but does . o .

options . S go to the stream since it is mainly

include in-line storage. .

rain

Excavation below subgrade is no
Increased excavation gccountefj for in the estimate and ‘ Complete soil borings and geotechnical Fall 2012 Mohr/Siwula
costs. included in the p evelopmen reports

contingency.

ems of concern th team with specific sequential actions required to mitigate a least-impact resolution.
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TOP RISKS* LIST

Project delay may be incurred if the Start ATC substation design ASAP through
ATC and WE Energies Amerlcan‘Transmls‘smn Company (ATC) or audit agreements (]I"ld 0 S
. WE Energies work is delayed. The substation | as necessary to begin Ratz/Cornnell
relocations . - .
must be completed prior to construction of work. Possibly constr
the towers and conduit. complete tower reloc
Functional replacement of Milwaukee Early coordinatio
County and Wisconsin State Fair Park of potential impac
facilities. This includes the relocation of the involvement in the neg
Functional replacement DPW salt dome and the relocation of the with 3ff in finding
of government-owned Parks Department Greenhouses. There is p and ride lo Summer 2012 Peterson
facilities also the need to replace the park and ride W on the ign of thei
lots and work with UWM on the impacts ential collab on storm
of the loop ramps at the Watertown Plank iltration basins ¢ essand g
Road interchange. irements.
If sufficient project funding canno
obtained during FY 12/13, F¥ 44/ISfand Mo nstruction costs during design
L. . FY 16/17 as planned, then ¢ may " 0
Biennium funding . and de or "under" the budget. Work
. .. be delayed until FY18/19. Thi ould . S . . . . .
insufficient to meet . . S with OPB g budget discussion to Ongoing Simonis
mean an increased inflation risk, nal 7
as-planned schedule . . - ensure that decision makers are aware the
administrative costs and mobilizatio . .
" budget requirements and risks.
and additional porary road
and other co

ms of concern tha e Project Team but are being monitored to mitigate the impact wherever possible.
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