Addendum I 
Answers to Consultant Questions regarding WisDOT Advanced Air Mobility Study Consultant Advertisement

1. Eligibility and registration: Are firms incorporated outside the United States eligible to participate as prime consultants or subconsultants? May a submitting firm cite relevant project experience delivered by an affiliated company, provided the relationship and delivery roles are clearly identified? What vendor registration or professional authorization requirements, including a Wisconsin Certificate of Authorization, apply at submission and before contract award?
Answer: Firms incorporated outside of the USA may be considered as long as the country is not an adversary to the USA.  All firms who apply will need to have all registrations and licenses needed to work in the USA and Wisconsin. The selection team will consider the qualifications of the proposed team including prime and sub consultants.  Relationships and roles should be defined in the letter of interest. WisDOT will consider all relevant AAM and airport planning experience from both the prime consultants and named subconsultants. Selected firm will have to get established as an approved WisDOT consultant and complete the WisDOT Consultant Financial Report Form to determine allowable overhead rate.
1. Page limit: Does the 20-page limit include the Consultant Report Form, covers, the cover letter, dividers and resumes?
Answer: Resumes are included in the page total. Please only include resumes for the top three individuals that will be working on this project. Cover letter does count against the 20-page limit but the consultant report form and cover do not.
1. Consultant Report Form: For an emailed submission, is one electronic copy sufficient in place of three copies? Should the form accompany the letter of interest at DOTBOAConsultantLOI@dot.wi.gov, or be submitted separately to Mr. Matthew Malicki? Does each named subconsultant need to submit a form?
Answer: Submit consultant report form either with or separately to DOTBOAConsultantLOI@dot.wi.gov.  Report form only needed for prime consultant.
Link to Consultant Report Form: https://wisconsindot.gov/Documents/doing-bus/aeronautics/airports/frms-docs/cons-rpt-frm.docx 
Link to Consultant Report Form Instructions: https://wisconsindot.gov/Documents/doing-bus/aeronautics/airports/frms-docs/conrpt-frmi.docx 
1. Team experience: Will the selection board consider relevant AAM study and airport planning experience from named subconsultants, and experience gained by proposed key personnel with previous employers, alongside the prime firm’s experience?
Answer: WisDOT will consider all relevant AAM and airport planning experience from both the prime consultants and named subconsultants. 
1. Comparable airport experience: For “recent similar experience on airport projects,” is there a defined lookback period? Will relevant international airport projects and airport AAM feasibility or readiness studies be considered?
Answer: Answer as you feel appropriate with projects that are related to AAM technology implementation and airport development projects.
1. Budget and schedule: Can the Bureau share an anticipated budget range, funding source, expected start date, target completion date and overall duration? Are there required milestones or sequencing for key deliverables?
Answer: The project will be state funded. Scope, schedule and budget will be negotiated with the selected firm. The project is anticipated to be a 12-18 month timeline with milestones determined through negotiations.
1. Airport and corridor selection: Does WisDOT have preferred candidate airports, corridors, selection criteria or weightings, or should the consultant develop and validate these to identify up to 10 early-adopter airports? Are site visits expected for these evaluations?

Answer: Early adopter airports will be determined through consultation with WisDOT staff assigned to the project. The consultant will be expected to develop selection criteria to validate selected airports. No site visits are expected.
1. Technology scope: Should the study remain technology and aircraft agnostic across eVTOL, eSTOL, conventional aircraft, hybrid-electric aircraft and other emerging aviation technologies, or are particular aircraft classes, technologies or applications to be emphasized?

Answer: The study should take into account aircraft and technology anticipated in the next 5-10 years that are appropriate for the use cases and needs of the state of Wisconsin. 
1. Rural needs and use cases: Has WisDOT identified specific rural mobility gaps, communities, industries, potential users or public-service needs for evaluation? Is there a preferred geographic or socio-economic framework for defining underserved rural communities?
Answer: WisDOT expects selected consultant to perform requisite analysis to identify rural mobility gaps and opportunities for AAM to better serve those populations.
1. Infrastructure and implementation detail: What level of detail is expected in the airport infrastructure recommendations and implementation roadmap? Should these include conceptual sketches or proposed airport layout plan modifications, or focus on facility readiness, infrastructure requirements, indicative costs, dependencies and prioritized actions?

Answer: WisDOT is requesting consultants to develop actionable near-term steps/infrastructure needs for any airport in the state to take to be ready for AAM. The focus should be on readiness and infrastructure required to support. Estimates of costs would be helpful for our airport stakeholders.
1. Utility coordination: Is direct coordination with electrical utility providers expected to assess grid capacity and charging requirements, or is a preliminary assessment using available information sufficient?

Answer: Preliminary assessments using available data will be sufficient in most scenarios. There may be coordination with utility stakeholders to provide missing or incomplete data needs.
1. Economic assessment: Does WisDOT expect operator commercial viability and business-case analysis alongside measurable public benefits for the rural use cases? Is a quantified socio-economic cost-benefit analysis required?
Answer: WisDOT would like to see analysis on commercial viability and business cases along with quantification of the public benefit. 
1. Existing information: What airport assessments, aviation system planning information, GIS layers, aviation and regional travel demand data, transit plans and network data, commodity flow surveys, stakeholder findings or prior AAM studies will WisDOT make available? What additional data collection is expected of the consultant?
Answer: WisDOT can provide existing Wisconsin State Aviation System Plan (SASP) data as well as GIS layers for airport and runway infrastructure in the state. Travel demand data along with commodity flow surveys, and stakeholder findings will be performed or provided by selected consultant.
1. Would you be able to point me to, or send me, the complete solicitation package and any related documents that prospective consultants should review? In particular, we would like to make sure we have the full scope of services, Consultant Report Form and required qualifications, Letter of Interest requirements, evaluation/selection criteria, required forms or registrations, anticipated schedule, and any other applicable procurement or contracting requirements.
Answer: The advertisement as posted is the complete solicitation package.
1. We are aware that the formal question period closes October 2 and that an addendum is expected October 7. If there are any additional documents, instructions, or information you recommend reviewing before the October 16 Letter of Interest deadline, we would greatly appreciate your guidance.
Answer: All instructions are contained within the advertisement.
1. Are airport field visits anticipated as part of the scope of work?

Answer: No airport field visits are anticipated for this scope of work.
1. What timeframe is the study expected to encompass?
Answer: WisDOT anticipates this being a 12-18 month study.
1. Has a budget been established for this solicitation, and if so, can it be shared?

Answer: Budget will be negotiated with selected firm based on the scope and level of effort.
1. Is there a required format or specific submission requirements that respondents must follow for their submittals?

Answer: There is no required format for this submission. The page limit is 20 pages including resumes of the top 3 individuals working on the project.
1. Regarding format requirements that respondents must follow for this LOI:
· Are all 20 pages of information for the LOI supposed to fit into the CONSULTANT REPORT FORM? 

Answer: No. The Consultant Report Form is separate from the LOI Submission.

· If not, do we count the pages of the CONSULTANT REPORT FORM as part of the 20 pages we are allowed?

Answer: Consultant Report From does not count as part of the 20-page limit.
1. Are we allowed to re-style the REPORT FORM into our own design template, or does it have to be exactly what you’ve provided us?
Do resumes count in the 20-page total?

Answer: Resumes are included in the page total. Please only include resumes for the top three individuals that will be working on this project. The consultant report form must be completed on the WisDOT template.
1. How important is direct experience working with aircraft manufacturers and other original equipment manufacturers?
Answer: Experience working with 					
1. How detailed should the airport infrastructure recommendations be?

Answer: WisDOT is requesting consultants to develop actionable near-term steps/infrastructure needs for any airport in the state to take to be ready for AAM. The focus should be on readiness and infrastructure required to support. 
1. Should the infrastructure assessment include estimated costs or planning-level cost ranges?

Answer: Estimates of costs would be helpful for our airport stakeholders.
1. Does the BOA have a target schedule or desired completion timeframe for the study beyond what is provided in the advertisement?

Answer: WisDOT anticipates this being a 12-18 month study.
1. Can you clarify the Consultant Report Form requirements, particularly:
· The reference to submitting three copies of the form; and How firms with Consultant Report Forms already on file should proceed if they do not intend to amend a previously submitted form?

Answer: A single digital copy of this form is acceptable, if submitting hard copies please provide 3.  If you are not updating your current on file form a submission of the form is not required.

1. Are there any formatting requirements, or other submittal restrictions, beyond those identified in the advertisement that firms should be aware of when preparing their letter of interest?
Answer: There are no formatting requirements or submittal restrictions outside of what was in the advertisement.
1. Does the Consultant Report Form and/or cover page count toward the 20-page limit for the submittal?
Answer: The Consultant Report Form and the cover page do not count toward the 20-page limit.
1. Consultant Registration and Eligibility
Could WisDOT please confirm what registrations, qualifications, or administrative requirements must be completed prior to submitting the October 16 Letter of Interest? Specifically, is the prime consultant required to be listed on WisDOT’s Roster of Eligible Engineering Consultants, registered through Masterworks or the State of Wisconsin eSupplier system, or have a current Bureau of Aeronautics Consultant Report and Consultant Financial Report on file? If any of these requirements may be completed after selection but prior to contract execution, please clarify.
Answer: The Consultant Report form is the only required form needed with or before the LOI is submitted. Other approvals needed can be acquired after the LOI is submitted but are needed before contracting can be completed.
1. Prime Consultant and Team Qualifications
Is WisDOT expecting the prime consultant itself to demonstrate direct statewide aviation system planning and Advanced Air Mobility experience, or may the qualifications of the overall proposed team, including specialized subconsultants, be considered collectively? We are evaluating a multidisciplinary team combining aviation planning, AAM infrastructure/site-readiness expertise, and program implementation and cost advisory capabilities.
Answer: The project team will be assessed for experience in AAM, however the prime consultant should be providing a percentage of the work required and not be a 100% pass through contract to sub consultants.
1. Scope, Budget and Schedule
Could WisDOT provide any additional information regarding the anticipated consultant budget, expected contract duration, and principal study deliverables? In particular, we would appreciate clarification as to whether the study is expected to include airport/site-readiness assessments, infrastructure requirements, conceptual capital cost estimates, funding strategies, implementation phasing, and/or a statewide AAM implementation roadmap along with Vertiport Creation.
Answer: Scope, schedule and budget will be negotiated with the selected firm. Please refer to the consultant advertisement for further information regarding WisDOT’s desired outcomes from this study. WisDOT is anticipating study to provide a comprehensive roadmap for AAM readiness and adoption for the State of Wisconsin and airport stakeholders use to plan for future users of the airports in the state.

