Notice of Advertisement for Consultant Services Within Bureau of Aeronautics

The Wisconsin Department of Transportation, Bureau of Aeronautics, is accepting letters of interest from qualified firms to provide assistance to BOA.
Project Purpose and Need
The BOA requires the assistance of an aviation consulting firm to conduct a comprehensive statewide study on the integration of Advanced Air Mobility (AAM) into the Wisconsin Aviation System. 
Project Description

The Wisconsin Department of Transportation, Bureau of Aeronautics, is seeking consultant services to conduct a comprehensive statewide Advanced Air Mobility (AAM) Study. The study will evaluate how emerging aviation technologies can safely, efficiently, and sustainably support Wisconsin's transportation system while providing practical benefits to communities across the state. Unlike studies focused on major metropolitan areas, this effort emphasizes practical applications that provide statewide connectivity and improved access to essential services.
Scope of Services
Evaluate the current state of the Advanced Air Mobility industry, regulatory environment, and technology readiness.
Assess Wisconsin's existing aviation infrastructure and identify opportunities to support future AAM operations.
Develop policy recommendations for WisDOT, airport sponsors, and local governments.
Develop airport infrastructure recommendations, including facilities, utilities, landside access, charging/fueling, and airspace considerations.
Identify and evaluate up to 10 Wisconsin airports that could serve as early adopters of AAM.
Identify rural-focused use cases with measurable public benefit.
Engage stakeholders across Wisconsin.
Develop phased implementation strategies and an actionable roadmap.
Identify funding opportunities and partnerships.
Areas of Particular Interest
Medical transport and healthcare access
Time-critical delivery of medical supplies
Emergency management and disaster response
Agricultural and natural resource applications
General aviation operations
Flight training and workforce development
Workforce and business connectivity
Tourism and recreation
Mobility for underserved rural communities
Deliverables
Existing Conditions Assessment
Stakeholder Engagement Plan
Rural Use Case Assessment
Airport Infrastructure Recommendations
Policy Recommendations
Identification of up to 10 Early-Adopter Airports
Implementation Roadmap
Funding and Partnership Strategy
Final Wisconsin Advanced Air Mobility Strategy
Executive Summary and Presentation Materials
Project Goal
Develop a practical, data-driven roadmap that positions Wisconsin to capitalize on Advanced Air Mobility technologies by strengthening rural connectivity, enhancing general aviation, supporting economic development, improving access to essential services, and preparing a network of airports for future AAM operations.

Consultant Requirements
Advanced Air Mobility Planning Experience
Policy, Regulatory, and Implementation Experience
Airport and Aviation System Planning Experience
Rural and Regional Transportation Planning Experience
Community and Stakeholder Engagement Experience 

Special Skills
Aviation Forecasting and Data Analysis
Airport and Infrastructure Planning Expertise 
OEM Partnership Experience

A selection board will review the firm’s qualifications and rank them for further consideration based on the criteria below:
· Examples of past AAM Study experience
· Years of experience for project team
· AAM Planning Experience 
· Familiarity with FAA guidance and of AAM Industry
· Brief example of AAM approach for Wisconsin

Interviews may be conducted with the top two to three candidate firms.

Notice Pertaining to DBE Goals: N/A

Only firms having recent similar experience on airport projects are invited to respond.

A firm’s qualifications will be reported on the bureau’s consultant report form, which can be downloaded from the Wisconsin Department of Transportation Internet site at http://wisconsindot.gov/Pages/doing-bus/aeronautics/airports/forms.aspx. Please submit three copies of the consultant report form. Firms that recently submitted a consultant report form for other projects will not have to file a new form unless they wish to amend a previously filed one.

It is required that a submittal be sent to the bureau stating a firm’s desire to be considered for the above work. This submittal should include the firms understanding of the project, list of key personnel, list of similar work experience, and resume of proposed key personnel.

The deadline for filing a letter of interest is September 25, 2026, at 12:00pm. It must be emailed to: Thomas S. Platts at DOTBOAConsultantLOI@dot.wi.gov by the above date and time. Even though it is not required to be submitted, any hard copies a firm would like to send should be sent to: Thomas S. Platts, ATS Section Chief, Wisconsin Department of Transportation, Bureau of Aeronautics, Post Office Box 7914, Madison, Wisconsin 53707-7914. Our shipping address is Department of Transportation, Bureau of Aeronautics, 4822 Madison Yards Way, 6th Floor South, Madison, Wisconsin 53705. Questions concerning this advertisement can be answered by emailing or calling Thomas S. Platts at thomas.platts@dot.wi.gov or (608)-266-1745.
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