Bureau of Aeronautics
Preconstruction Project Agenda
(Airport)
(Project ID)
(Date)

1) Introduction (Bureau of Aeronautics Consultant) 
a) Each individual identified 
b) Sign-up sheet 
c) Purpose of meeting 
d) Outline agenda 
e) Describe project 

2) Status of Project (Bureau of Aeronautics) 
a) FAA, State and Sponsors approvals 
b) Status of contracts 
i) Engineering (name, project supervisor, project engineer) 
ii) Each schedule (contract , bond land insurance) 
iii) Additional work anticipated 
iv) Schedule of operations (each schedule)
 

3) Schedule of Construction (Each Contractor) 
a) 	Describe construction sequence 
i) Identify project personal 
ii) Use construction plan layout sheet or aerial 
iii) Estimate periods when certain areas will be closed 
iv) Beginning and completed construction phases estimated dates 
v) Indicate traffic routes, access points and storage areas for contractor 
b) Provide the Airport Manager time for their input in construction sequence 
c)	Provide airport tenants time to ask questions 
d) Cover any item by airport users  

4) Cover Special Provisions (Consultant) 
a) Field Office and Project Signs

i) Utility Hookups 
b) Operations on Airports 

i) Parking (Personnel vehicles, eq6ipment and other related items) 
ii) Storage of materials, batch plant locations, etc. 
iii) Location of runway and taxiway closed markers plus barricades 
iv) Utilization of flagmen, radios, vehicle flags, etc. 

v) Cleaning of areas utilized by the public during construction (haul routes, taxiways, aprons, vehicle roads, etc.) 
vi) Designated construction area limits 

vii) Airport Security (access point, identification of workers, 
etc.) 
viii) Discuss stage construction sequence expectations 

ix) Location of existing utilities in construction areas 

x) Other anticipated construction problems 

5) Supplemental and Standard Specifications (consultant) 

a) Cover appropriate bid items in each schedule
 

6) Materials (Bureau of Aeronautics) 
a) Location of materials (Source) 

i) Describe the type of field tests, laboratory tests and certification needed 
b) Electrical equipment (FAA approval requirements) 

7) Contract administration (BOA, Consultant, FAA) 

a) Sublets 
b) MBE'S 
c) Subcontractors 
d) Pay estimates (materials, retainage) 
e) Change orders (extra work) 
f) Labor and wage compliances (postings)
i) Contractor must post both state and federal wage determinations at the job shack or other conspicuous location as approved by the engineer.
g) Payrolls 
i) Weekly payrolls for the prime contractor and all subs who have worked on the job in the previous week must be submitted weekly to the engineer.
ii) The prime contractor is ultimately responsible for the timely submittal of all of his sub contractors payroll forms.
iii) Failure to submit correct payrolls in a timely manner may result in delay of payment to the prime contractor.
h) Time extensions 
i) Final inspection 
j) Employment compliance, surety release and final payment 

8) Any other items 
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