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• Work Zone Crashes
• Flagging

▪ Flagging Handbook
▪ Flagger Training
▪ Flagger Certification

• Smart Work Zones
• Work Zone Awareness Week
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Work Zone Crashes per Year by Severity  
2015 to 2019

2015 2016 2017 2018 2019

FAT 12 8 6 9 16

INJ 653 747 752 853 604

PD 1746 2056 2017 2295 1851
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** 2019 are preliminary 
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** 2019 are preliminary 
crash statistics **

Work Zone Location
2017 to 2019
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** 2019 are preliminary 
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Work Zone Type
2017 to 2019
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• Flagging Handbook

• Requirements

•Where to access WisDOT training and 
Handbook

•All flaggers need to be certified if 
flagging on Wisconsin State Highways 
and all LET Projects

Flagger Updates



•Handbook 
• Developed by WisDOT
• Added in training requirements

Flagging Handbook



Flagging Handbook
•Addendum – published 12/3/2019

• Received several comments from county train 
the trainer courses

• Added items for clarification 



Flagging Handbook - Addendum



•Where to buy 
Flagging 
Handbooks
• Wisconsin.gov





Training Requirements



• Power Point Trainings are provided on the Wisconsin 
website for your use in training staff if you choose
• Agenda, scenarios, checklist, quiz, sign in sheet, FAQ

• Company Training

• Certificates – can be issued by your 

company, training company or WisDOT. 

Training Options



• Flaggers do not need to certified through the  
WisDOT specific training

• Flaggers must carry their certification card at all times 
(or crew chief/foreman may carry it) and if asked for 
certification they need to show it or the project may 
be shut down until a certified flagger can arrive

Certification



• If you have flagger questions you may 
send an email to the following email:

DOTDTSDFlaggerCertification@dot.wi.gov

Training Questions

mailto:DOTDTSDFlaggerCertification@dot.wi.gov


Smart Work Zones

•Work Zone Data Initiative

•Work Zone Data Exchange

•Work Zone Grants

•New Technologies



Work Zone Data Initiative
• FHWA’s Work Zone Data Initiative (WZDI), launched in 2017, is 

an effort to enable easier sharing and application of Work 
Zone Activity Data (WZAD) across the country.

•WZAD is the “what,” “where,” and “when” of work zone 
activities.

• Looking to develop a standard approach for collecting, 
organizing and sharing data. 

Source: https://collaboration.fhwa.dot.gov/wzmp/wzdi/Forms/AllItems.aspx

https://collaboration.fhwa.dot.gov/wzmp/wzdi/Forms/AllItems.aspx


Work Zone Data Exchange (WZDx)

• The WZDx Specification enables infrastructure owners and operators (IOOs) 
to make harmonized work zone data available for third party use. 

• The intent is to make travel on public roads safer and more efficient through 
access to data on work zone activity.

• Specifically, the project aims to get data on work zones in to vehicles to help 
automated driving systems (ADS) and human drivers navigate more safely.

Source: https://collaboration.fhwa.dot.gov/wzmp/abouttheWZDx/Forms/EditForm.aspx

https://collaboration.fhwa.dot.gov/wzmp/abouttheWZDx/Forms/EditForm.aspx


Work Zone Grants
• USDOT recently announced plans to fund Work Zone Data Exchange 

(WZDx) Demonstration Grants. 

• The purpose of this research program is to increase the safety of the 
traveling public through the production of consistent public work zone 
data feeds across jurisdictions.

• Provide funding for public roadway operators to make unified work zone 
data feeds available for use by third parties and collaborate on the 
WZDx specification development.

https://github.com/usdot-jpo-ode/jpo-wzdx/blob/master/README.md


Smart Work Zone Technologies
•Queue Warning System (QWS) 

• Series of PCMS and sensors 
alerting traffic of slow/stopped 
traffic ahead

• Basic QWS (BQWS)
• Series of trailer mounted fixed 

message signs with beacons and 
sensors alerting traffic of 
slow/stopped traffic ahead

Source: 
https://www.streetsmartrental.com/smart-work-
zones/queue-warning-system/

https://www.streetsmartrental.com/smart-work-zones/queue-warning-system/


• Zipper Merge/Dynamic Late Merge 
System
• PCMS and sensors alerting traffic to 

merge during congested time 
periods

• Travel Time through the work zone 
or along alternate routes

PCMS Boards

Sensors (Speed)



Smart Work Zone Technologies

• Smart Arrow Board

• Smart Sensors
• Mark the begin and end of a work zone

Source: https://hillandsmith.com/

https://hillandsmith.com/


Work Zone Awareness Week

•April 20-24, 2020

• Slogan: Safe Work Zones for All. Protect 
workers. Protect road users. We Can Do It!

• Sponsored by ATSSA
• Location – TBD
• Luncheon
• Speakers



Contact Information

Erin Schoon

Email: erin.schoon@dot.wi.gov

Phone: 414-313-6841

mailto:erin.schoon@dot.wi.gov

