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Date: August 26, 2006
Time: 1 p.m. – 3:30 p.m.
Location: Virtual
Attendance
· WisDOT staff
· Brian Brian -X
· Chad Chad - X
· Brandon Brandon - X
· Paul Piccione (co-chair) - X
· Jed Peters - X
· Kristin VanHout - X
· FHWA member(s)
· Nick Perna - X
· Dave Platz
· Industry members
· Jake David - X
· Matt Matt (co-chair) - X
· JR Ramthun - X
· Debbie Schwerman - X
· Jackie Spoor - X
Agenda items
1) ADA Compliant Format

2) Previous Meetings Minutes & Action Items…
-Matt will provide additional information regarding Undistributed Quantities to the department for further discussion and consideration. 

-Paul to create a work group to improve use and guidance of “undistributed” in MQs.
-Matt was going to send list of items, but information was provided in the work group. (Paul)
-Sent us a position but not a list of items. (Matt)
-Work group started to improve use and guidance of undistributed items. There are policies in place already that we (WisDOT and consultants) could do better at adhering to. Second meeting is tomorrow. (Paul)

-Paul to investigate Prompt Payment/Withholding Monies; two Estimates per Month, and Investigate once time is shut off, how much of the contract is paid/unpaid
· Prompt Payment and Withholding Monies, required two estimates per month. Paul shared two slides regarding estimate frequency and withholdings. Shared quartiles. (Paul)
· These numbers are somewhat skewed and look worse because of winter shutdowns. (Paul)
· Engineers have been open to sending weekly estimates but the estimates are not always accurate. There is a delay in placement, measuring, and actual payment. (JR)
· Appreciate that feedback and hard to tackle that item. But it needs to be communication between the contractor and engineer. (Paul)
· We have tried sitting down with engineers prior to estimates. It's getting better but could be even better yet. (JR)
· We've modified our software - there are warning/messages letting engineers know that they haven't sent an estimate in 15 days - to engineer and Project Manager. (Paul)
· Money that is unpaid from time charges stop to final estimate. Just over 3% is owed. (Paul)
· High burn rates should send an estimate every week, accuracy of estimates is another issue and, Labor intense measurement qtys lag behind the estimate(JR)

· Industry to provide the bid items they feel have a high fuel demand. Then talk about how we would come up with the mechanism. 
· Industry was going to provide some bid items and looking at potential mechanism. (Paul)
· Table it for now. (Matt)

3) Section 107.14    Responsibility for damage caused by the travelling public (Industry)
-revisiting rework is responsibility of contractor
-“pay items” on maintenance/repair of newly installed work (Matt)
-driver insurance case or something else? (Brian)
-difficulty getting partial acceptance (Matt)
-contractors can use insurance, long and drawn out (JR & Krissy)
-Bridge hit is omitted. Also, not permanent configuration. (Chad)
- We updated partial acceptance to address this situation. We don't need to update this for every potential situation. It was addressed in partial acceptance in the CMM. Shouldn't not be granting partial acceptance in case stuff happens.– (Brandon)
- This is something the regional PDS Chiefs have discussed and there is some inconsistencies. Let's make sure the expectations are clear.- (Jed)
-Topic for PDS Chief Meeting & possible slides for Regional Construction training (Brian)
-It is how 107.14 is interpreted/handled, NOT an administration issue. Just trying to bring awareness. Bigger picture issue. (Matt)
4) Eliminated Work Discussion (industry) & Quantity Variation (WisDOT)
- There is some work that needs to be done to standardize things. What is eliminated and what isn't. Not sure what you are planning on doing. Is that Fed required? Can lost overhead be recovered on items that are quantity variations? (Matt)
-Is it a Fed requirement? (Matt); Perna would have to check
--Follow-Up: Nick Perna sent email to Paul for response: “#4 while not a Fed requirement. We concur with WisDOT's approach and I believe Dave P. previously reviewed your new proposed language.”
-Should see increased consistency in administration with increased training; Extra work vs quantity variations vs eliminated work. (Chad)
-7% language and how it relates to the elimination/variation is cleaned up in the Spec. We did help with the language of extra work vs quantity variation. Issue is the different interpretation between industry and the department for eliminated work. My understanding is that language is not common, and I think it needs to be reviewed and revised. (Brian)
- Agree that it has be changed. Spec language needs to be revised with some guidance. If we're not paid for lost overhead, we need to account for that in the bid process. (Matt)
--Action Item: Potential Workgroup, or WisDOT attempt language change and discuss with Industry (Brian)
5) Force account formulas - current force account formulas do not cover costs for extra / changed work (Industry)
-Lack of negotiation then causes Force Account (Matt)
-Numbers/Formulas no longer cover the costs. Additional costs aren’t covered. No specific Spec Language cited or discussed. (Matt)
-Could Industry provide data? (Brian)
-- Action Item: Industry can provide examples further data (Matt)
6) Adverse Weather Days and interim Completion Dates (WisDOT)
- We want to be clear on our expectations for our interim dates. Is there an issue? (Paul)
-Also, winter shutdown can be an issue (Matt)
- Does the weather also compound?  Are weather dates pro-rated? (Krissy)
-Small Local Bridge project with late starts and up against winter-shut down (Jed)
-Also early starts can be an issue (Matt)
-What constitutes “Adverse weather”; heat index, smoke, else? (Jed/Matt)
-Interim Completion isn’t always just staging, can be special events and holidays, etc (Chad)
--Action Items: Need further discussion
-Specials need to be clear with “movable” dates vs. “set” dates. (Brian/Krissy)
-Keeping vague might be to greatest benefit – (Brian)
7) E-ticketing -  Schwerman (Industry)
-Grant money gone for e ticketing. What is WisDOT’s plan? (Deb)
-Would like it to remain an option. (Deb)
-We are aware. WisDOT has been discussing with other Midwest states. Looking at other solutions. We don’t plan on prohibiting the use of e-ticketing. (Brandon)
- We want to move forward and find a solution that keeps contractor flexibility of choice of vendor. (Brian)
-Batch plants still have issue into making entry into e-ticketing – (Jackie)
8) Payment for Ice for bridge construction (Industry)
-High performance concrete. Only paid for when the work is the controlling item. We shouldn’t not be paying for something when it could compromise the schedule (non-controlling) – (Matt)
-Temp control plan should be followed prior to going to ice. Sometimes it is added by supplier without following plan. Spec does not specify controlling item or not. – (Krissy)
-Mitigation should be utilized first. (Chad)
-CMM language does address Critical Path 5.15.6.6. – (Krissy)
-Potential Action item: Make CMM in-line with Spec (where controlling is not the requirement) – (Krissy)
9) Undistributed Items  (Industry & WisDOT) 

· Jake: 1.5 million cy of undistributed EBS including the backfill on Proposal 8. How do you bid that?
· Chad: How big is the project?
· Jake: I don't know.
· Krissy: 1.5 miles
· Paul: I haven't looked at it to know what else is shown in the cross sections or other areas, but something our work group is discussing.
· Matt: Something we don't need to discuss more because of the work group but it's concerning.
· Looking into the project… 
· September 2026 - Proposal 008:
· 25,380 CY of the 80,700 CY plan quantity are shown to be EBS. Genera Note No.3 states EBS locations and depths to be determined by the Engineer; however, the Earthwork summary does estimate EBS y station range and by stage
· There is NO undistributed EBS shown in the MQs. 
· MQs match Estimate of Quantities. 

10) 109.6.3.1.1 Pending contract change order work, 90% administrative item. Engineers will not do it or say they do not know how it do it. This has been discussed in the past but still is an issue on many projects. (Industry)
-Change Orders are not written/executed. Monies are owed and this can be used. (JR)
-In agreement, this situation does happen. (Krissy)
- We will address in our trainings. (Paul)
- Needs to be more education on this. (Chad)
11) Communication on Projects -  General Discussion (Industry & WisDOT)
- Expectations for communication. Professionalism in general. Meet in person, return calls.- (Matt)
-WisDOT working on guidance for improved communication. - (Paul)
--Action Item: Circle back with this group with best practices for both sides to discuss. - (Paul)
-There is a culture shift. Adversarial between WisDOT/Contractor, need to get past that.  If we have a bad actor on one side, we need to call that out. – (David)
12) Haul Roads for Local Bridges (Industry)
-Increase in Local Bridges, especially rural areas, project was worked through with acceptable loss. Double Seal coats access structures on both sides. Issue needs attention. Don’t leave contractor with a mile of roadway that has already fallen apart and take on the risk. Have gotten through most of them but has potential issues. Negotiate with Local during design the condition of the road and expectations.  Coordinating roadway improvement with the bridge would be advantageous. Temp. bridge also possible.- (Matt)
- The struggle is what do you do. How do you give them protection or not put burden on the township. (Chad)
-Is it the sponsor? (Brian) It was a municipality not associated with the project (Matt)
--Action Items: Send issue to Local Program Statewide for awareness. Paul will send to LP BPD Chief Edwards.
-Be consistent with Repair of haul Road Item and that it is not abused. – (Jed)
13) Utilities marked timely and possible measures by WisDOT to correct the situation (Industry)
-Worse case 3 weeks for locates. Safety, schedule, etc… What can DOT do to make sure commitments are filled? List of projects that have been delayed because of slow locating. (David)
- Damage prevention Council through Digger’s Hotline. No real progress. (Matt)
-How is it being handled on projects? (Matt) Suggest tracking the issue, standby (David)
-lack of communication at utilities (Matt) 
-out of state utility facilities are also an issue (Chad)
-Initial layout seems to be the greater issue, Jake will find out more (David)
-Some municipalities hold up permits (local projects) if markings don’t occur. (David)
14) Extra Item from JR; Structure of Mobilization Payment. 
-Would request payment at 0% when project is executed. Investigating other states South Dakota given as prime example. (JR)
-About 12-18 months ago this was investigated, Krebs team. (Brandon)
--Action Items – Brandon will reach out to CMSC (WisDOT Partnership with UW Madison) in September. 

Next meeting(s)
Nov. 9, 2026
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