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Goal:
The goal of Engineering Estimate Accuracy is to measure how close the Department's construction cost estimates are to the actual project costs by comparing the

estimate to the bid price for the proposal and indicating whether the estimate is within 10 percent of the low bid.
Target:

At least 50 percent of engineering estimates should be within 10 percent of the low bid price (Stewardship Agreement between FHWA and WisDOT).

As part of WisDOT's continued efforts to strive for continuous improvement, WisDOT set a new performance measure target in FY14 to 60 percent of engineering
estimates be within 10 percent of the low bid price. Additionally, a new secondary performance measure band was created in FY14 for 75 percent of engineering
estimates be within 15% of the low bid price.

Total Statewide # of Proposals: 1,821 # of Proposals within 10% of the Low Bid: 845 Report Date: 6/9/2020
# of Proposals within 15% of the Low Bid: 1,151
FY15 FY16 FY17 FY18 FY19 FY20
Total # of Proposals 280 307 307 302 309 316
# of Proposals within 10% of the Low Bid 123 129 118 160 160 155
% Proposals within 10% of the Low Bid 44% 42% 38% 53% 52% 49%
# of Proposals within 15% of the Low Bid 166 188 171 213 208 205
% Proposals within 15% of the Low Bid 59% 61% 56% 71% 67% 65%
Total Statewide Bid on Proposals: $7,289 M Subtotal Dollars within 10% of the Low Bid: $4,016 M
Subtotal Dollars within 15% of the Low Bid: $5,238 M
Total Dollars Spent $1,200 M $1,285 M S946 M $1,379 M $1,342 M $1,137 M
Dollars within 10% of the Low Bid S677 M S744 M S359 M S813 M S743 M S680 M
% of Dollars within 10% of the Low Bid 56% 58% 38% 59% 55% 60%
Dollars within 15% of the Low Bid S931 M S953 M S533 M $1,079 M $883 M $858 M
% of Dollars within 15% of the Low Bid 78% 74% 56% 78% 66% 75%

Data through Jun 2020 Bid Letting
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"The performance measure target was 50 percent for FY09-FY13. As part of WisDOT's continued efforts to strive for continuous improvement, the target was increased to 60 percent in FY14.
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2This new performance measure band was created in FY14 to track 75 percent of engineering estimates within 15 percent of the low bid. There is no target for fiscal years prior to FY14.



http://www.dot.wisconsin.gov/about/performance/index.htm

Statewide Review Above and Below Estimate (FY15 - FY20)

FY15 FY16 FY17 FY18 FY19 FY20
Total # of Proposals 280 307 307 302 309 316
% Proposals more than 10% below the Low Bid 16% 36% 50% 28% 12% 28%
% Proposals within 10% of the Low Bid 44% 42% 38% 53% 52% 49%
% Proposals more than 10% above the Low Bid 40% 21% 12% 19% 36% 22%
Total Dollars Spent $1,200 M $1,285 M S946 M $1,379 M $1,342 M $1,137 M
Dollars more than 10% below the Low Bid S146 M S403 M S521 M S406 M S54 M S327 M
Dollars within 10% of the Low Bid S677 M S744 M S359 M S813 M S743 M S680 M
Dollars more than 10% above the Low Bid S377 M $138 M S$66 M S160 M $545 M S$131 M
% Dollars more than 10% below the Low Bid 12% 31% 55% 29% 4% 29%
% Dollars within 10% of the Low Bid 56% 58% 38% 59% 55% 60%
% Dollars more than 10% above the Low Bid 31% 11% 7% 12% 41% 11%
Data through Jun 2020 Bid Letting
FY20 FY19
90% 90%
75% 75%
60% o
60% 60% 52% jS/L
45% 45% 41%
28% 29%
30% 30%
15% 15% 12% 4%
0% 0% Hﬁ .
Bid Below Estimate Bid Within 10% of Estimate Bid Above Estimate Bid Below Estimate Bid Within 10% of Estimate Bid Above Estimate
i Proposals M Program Dollars i Proposals B Program Dollars
Data through Jun 2020 Bid Letting
FY18 FY17
90% 90%
75% 59% 75%
60% 53% ’ 60% 500 0%
45% 45% 38%  38%
28% 29%
30% 30%
15% 15%
0% 0%
Bid Below Estimate Bid Within 10% of Estimate Bid Above Estimate Bid Below Estimate Bid Within 10% of Estimate Bid Above Estimate
M Proposals M Program Dollars M Proposals M Program Dollars
FY16 FY15
90% 90%
75% 75%
58% %
60% 60% >6%
45% 45%
30% 30%
15% 15%
0% 0%
Bid Below Estimate Bid Within 10% of Estimate Bid Above Estimate Bid Below Estimate Bid Within 10% of Estimate Bid Above Estimate
i Proposals M Program Dollars i Proposals & Program Dollars




Q\\Q,CONS,&

%’?TATIO“

\y)avuga

Tor rae®

Monthly Engineering Estimate Accuracy (EEA)

Report Date: 6/9/2020

Statewide Monthly Estimate Accuracy

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
# of Proposals| 16 13 5 34 40 36 40 39 34 42 17
# of Proposals within 10% of the Low Bid 7 4 1 19 22 17 25 21 11 18 10
% Proposals within 10% of the Low Bid| 44% 31% 20% 56% 55% 47% 63% 54% 32% 43% 59%
Cumulative # of Proposals| 16 29 34 68 108 144 184 223 257 299 316
Cumulative # of Proposals within 10% of the Low Bid 7 11 12 31 53 70 95 116 127 145 155
Cumulative % Proposals within 10% of the Low Bid| 44% 38% 35% 46% 49% 49% 52% 52% 49% 48% 49%
Data through Jun 2020 Bid Letting
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Data through Jun 2020 Bid Letting
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Dollars Spent on Proposals| 176 M 45 M 16 M 114 M 130 M 118 M 144 M 150 M 87 M 86 M 71M
Dollars within 10% of the Low Bid| 168 M 17M IM 79 M 57 M 74 M 71 M 87 M 45 M 46 M 27 M
% of Dollars within 10% of the Low Bid| 96% 37% 57% 70% 44% 62% 49% 58% 51% 54% 37%
Cumulative Dollars Spent for Proposals| 176 M 222 M 238 M 352 M 482 M 600 M 743 M 893 M 980 M 1,066 M | 1,137 M
Cumulative Dollars within 10% of the Low Bid| 168 M 185 M 195 M 274 M 331 M 405 M 475 M 562 M 607 M 653 M 680 M
Cumulative % of Dollars within 10% of the Low Bid| 96% 84% 82% 78% 69% 67% 64% 63% 62% 61% 60%
Data through Jun 2020 Bid Letting
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Statewide Review Above and Below Estimate (Monthly)

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Total # of Proposals 16 13 5 34 40 36 40 39 34 42 17
# of Proposals more than 10% below the Low Bid 1 2 3 8 14 8 9 11 16 14 4
# of Proposals within 10 % of the Low Bid 7 4 1 19 22 17 25 21 11 18 10
# of Proposals more than 10% above the Low Bid 8 7 1 7 4 11 6 7 7 10 3
% Proposals more than 10% below the Low Bid 6% 15% 60% 24% 35% 22% 23% 28% 47% 33% 24%
% Proposals within 10% of the Low Bid 44% 31% 20% 56% 55% 47% 63% 54% 32% 43% 59%
% Proposals more than 10% above the Low Bid| 50% 54% 20% 21% 10% 31% 15% 18% 21% 24% 18%
Total Dollars Spent $176 M S45 M S16 M $114M | $130M | $118M | S144M | S150 M S87 M S86 M S71M
Dollars more than 10% below the Low Bid| $3 M $23 M $6 M $14 M $58 M $25 M $50 M $51 M $30M $25 M $43 M
Dollars within 10% of the Low Bid| $168M | $17 M $9 M $79 M $57 M $74 M $71M $87 M $45 M $46 M $27 M
Dollars more than 10% above the Low Bid| $5M $6 M S1M $20M [ $15M | S20M | $23M | $12M | $S12M [ S16M $1M
% Dollars more than 10% below the Low Bid| 2% 50% 38% 12% 45% 21% 35% 34% 34% 28% 61%
% Dollars within 10% of the Low Bid 96% 37% 57% 70% 44% 62% 49% 58% 51% 54% 37%
% Dollars more than 10% above the Low Bid| 3% 13% 5% 18% 11% 17% 16% 8% 14% 18% 2%
Jul Aug Sep Oct Nov Dec
Bid Above 54% 20% 0% 21% 10%
Estimate 13% 5% 0% 18% 11%
Bid Within 10% 31% 20% 0% 56% 55%
of Estimate 37% 57% 0% 70% 44%
Bid Below 6% 15% 60% 0% 24% 35%
Estimate 2% 50% 38% 0% 12% 45%
0% 25% 50% 75%100% | 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100%
i % Proposals & % Dollars
Jan Feb Mar Apr May Jun
Bid Above 15% 18% 21% 24% 18%
Estimate 16% 8% 14% 18% 2%
Bid Within 10% of 47% 63% 54% 32% 43% 59%
Estimate 62% 49% 58% 51% 54% 37%
Bid Below 22% 23% 28% 47% 33% 24%
Estimate 21% 35% 34% 34% 28% 61%
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Percent Over (Under) by Month

Total FY18 # of Proposals:|316
Month JUL AUG SEP oCT NOV DEC
Total # of Proposals: 16 13 5 34 40
Total Estimated Amount] S 168,342,977.74 49,221,102.08 | S 16,684,199.61 S 111,794,269.47 | S 138,493,694.72
Total Bid Amount] S 176,235,413.65 45,291,618.46 | S 16,345,296.29 S 113,859,263.12 | S 129,962,273.09
% Over(Under)
= ((BidAmt-EstAmt)/BidAmt)*100 4% -9% -2% 2% 7%
Month JAN FEB MAR APR MAY JUN
Total # of Proposals: 36 40 39 34 42 17
Total Estimated Amount] S 121,030,293.55 | S 147,793,11453 | $§ 154,829,505.81 | S 92,239,262.01 | S 88,690,405.15 | S 80,449,032.94
Total Bid Amount] S 117,906,319.80 | S 143,529,458.75 | S 149,990,099.09 | S 86,617,731.28 | $ 86,325,691.83 [ § 71,165,843.57
% Over(Under)
= ((BidAmt-EstAmt)/BidAmt)*100) -3% -3% -3% -6% ~3% -13%
NOTE: Totals include rejected bids
Percent Over (Under) Cummulative
Month JUL AUG SEP oCT NOV DEC
Total # of Proposals: 16 29 34 68 108
Total Estimated Amount] S 168,342,977.74 | S 217,564,079.82 | S 234,248,279.43 S 346,042,548.90 | S 484,536,243.62
Total Bid Amount] S 176,235,413.65 | $ 221,527,032.11 | $§ 237,872,328.40 S 351,731,591.52 | S 481,693,864.61
% Over(Under)
= ((BidAmt-EstAmt)/BidAmt)*100 4% 2% 2% 2% 1%
Month JAN FEB MAR APR MAY JUN
Total # of Proposals: 144 184 223 257 299 316
Total Estimated Amount] S 484,536,243.62 | S 753,359,651.70 | $ 908,189,157.51 | $ 1,000,428,419.52 | S 1,089,118,824.67 | $ 1,169,567,857.61
Total Bid Amount] S  481,693,864.61 | S 743,129,643.16 | S 893,119,742.25 | S 979,737,473.53 | S 1,066,063,165.36 | $ 1,137,229,008.93
% Over(Under)
= ((BidAmt-EstAmt)/BidAmt)*100| -1% -1% -2% -2% ~2% 3%
NOTE: Totals include rejected bids
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Regional Summary (FY15 - FY20)

Total Statewide # of Proposals: 1,817 # of Proposals within 10% of the Low Bid: 842
# of Proposals within 15% of the Low Bid: 1147
FY15 FY16 FY17 FY18 FY19 FY20
Total # of Proposals 280 307 307 301 308 314
Total # of Proposals 80 76 91 79 88 79
# of Proposals within 10% of the Low Bid 34 30 30 43 47 34
swW % Proposals within 10% of the Low Bid 43% 39% 33% 54% 53% 43%
# of Proposals within 15% of the Low Bid 41 46 44 60 59 49
% Proposals within 15% of the Low Bid 51% 61% 48% 76% 67% 62%
Total # of Proposals 61 62 50 62 54 65
# of Proposals within 10% of the Low Bid 20 23 14 29 22 28
SE % Proposals within 10% of the Low Bid 33% 37% 28% 47% 41% 43%
# of Proposals within 15% of the Low Bid 33 37 22 40 29 40
% Proposals within 15% of the Low Bid 54% 60% 44% 65% 54% 62%
Total # of Proposals 46 55 47 53 58 38
# of Proposals within 10% of the Low Bid 25 28 21 31 37 25
NE % Proposals within 10% of the Low Bid 54% 51% 45% 58% 64% 66%
# of Proposals within 15% of the Low Bid 31 32 29 141 46 27
% Proposals within 15% of the Low Bid 67% 58% 62% 77% 79% 71%
Total # of Proposals 33 41 53 33 56 57
# of Proposals within 10% of the Low Bid 14 14 27 19 25 25
NC % Proposals within 10% of the Low Bid 42% 34% 51% 58% 45% 44%
# of Proposals within 15% of the Low Bid 19 24 37 24 33 34
% Proposals within 15% of the Low Bid 58% 59% 70% 73% 59% 60%
Total # of Proposals 60 73 66 74 52 75
# of Proposals within 10% of the Low Bid 30 34 26 37 28 42
NW % Proposals within 10% of the Low Bid 50% 47% 39% 50% 54% 56%
# of Proposals within 15% of the Low Bid 42 49 39 47 40 53
% Proposals within 15% of the Low Bid 70% 67% 59% 64% 77% 71%
Total Statewide Bid on Proposals: 514,283 M Subtotal Dollars within 10% of the Low Bid: $7,273 M
Subtotal Dollars within 15% of the Low Bid: $9,664 M
Total Dollars Spent $290 M $335 M $320 M $420 M $508 M $424 M
Dollars within 10% of the Low Bid S125M S$144 M $109 M S$220 M $193 M $258 M
SW % of Dollars within 10% of the Low Bid 43% 43% 34% 52% 38% 61%
Dollars within 15% of the Low Bid S164 M S231 M S145 M $329 M $263 M S$329 M
% of Dollars within 15% of the Low Bid 57% 69% 45% 79% 52% 78%
Total Dollars Spent $414 M $508 M $155 M $547 M $417 M $356 M
Dollars within 10% of the Low Bid $234 M $405 M S46 M S372 M $280 M S219M
SE % of Dollars within 10% of the Low Bid 57% 80% 29% 68% 67% 62%
Dollars within 15% of the Low Bid S356 M S439 M S85 M S426 M $296 M S267 M
% of Dollars within 15% of the Low Bid 86% 87% 55% 78% 71% 75%
Total Dollars Spent $251 M $169 M $212 M $162 M $169 M $128 M
Dollars within 10% of the Low Bid $188 M S68 M S82 M S113 M S92 M S69 M
NE % of Dollars within 10% of the Low Bid 75% 40% 39% 70% 54% 54%
Dollars within 15% of the Low Bid S213 M S76 M S110 M S150 M S112 M S101 M
% of Dollars within 15% of the Low Bid 85% 45% 52% 93% 66% 79%
Total Dollars Spent $68 M $88 M $73 M $107 M S79 M $92 M
Dollars within 10% of the Low Bid $30 M $39 M $38 M $50 M $40 M $44 M
NC % of Dollars within 10% of the Low Bid 45% 45% 53% 47% 51% 48%
Dollars within 15% of the Low Bid S42 M $62 M S50 M S85 M S51 M S57 M
% of Dollars within 15% of the Low Bid 63% 71% 69% 80% 65% 62%
Total Dollars Spent|  $178 M $185 M $186 M $143 M $167 M $137 M
Dollars within 10% of the Low Bid S100 M S87 M S83 M S58 M S136 M S89 M
NW % of Dollars within 10% of the Low Bid 56% 47% 45% 40% 81% 65%
Dollars within 15% of the Low Bid S$155 M $145 M $143 M S87 M $160 M S103 M
% of Dollars within 15% of the Low Bid 87% 78% 77% 61% 96% 76%




Regional Proposals within 10% of the Low Bid
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% % Monthly Engineering Estimate Accuracy (EEA)
&
S
or e Report Date: 6/9/2020
North Central Monthly Estimate Accuracy
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
# of Let Proposals 7 3 1 4 3 4 4 10 8 10 3
# of Proposals within 10% of the Low Bid 1 1 0 3 1 2 4 7 3 2 1
% Proposals within 10% of the Low Bid| 14% 33% 0% 75% 33% 50% 100% 70% 38% 20% 33%
Cumulative # of Let Proposals 7 10 11 15 18 22 26 36 44 54 57
Cumulative # of Proposals within 10% of the Low Bid 1 2 2 5 6 8 12 19 22 24 25
Cumulative % Proposals within 10% of the Low Bid| 14% 20% 18% 33% 33% 36% 46% 53% 50% 44% 44%
Data through Jun 2020 Bid Letting
% of Proposals within 10% of the Low Bid
- By Month and Cumulative -
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Data through Jun 2020 Bid Letting
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Dollars Spent on Proposals| $6M S4M S1M S7TM S6M S4M S4M $22M $14 M $21 M S3M
Dollars within 10% of the Low Bid| $1M S2M SOM $6 M $4 M $1M $4M $15 M $5M $6 M SOM
% of Dollars within 10% of the Low Bid| 18% 58% 0% 77% 62% 37% 100% 68% 37% 28% 12%
Cumulative Dollars Let for Proposals| $6M S10M S11M S19M S25M S28 M S32 M S$54 M $68 M S89 M $92 M
Cumulative Dollars within 10% of the Low Bid| $1 M S$4M $4 M $9M $13M | $14M | S18M | $33M | $38M | $44M | S44M
Cumulative % of Dollars within 10% of the Low Bid| 18% 34% 32% 50% 53% 51% 56% 61% 56% 49% 48%
Data through Jun 2020 Bid Letting
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North Central Review Above and Below Estimate (Monthly)

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Total # of Proposals 7 3 1 4 3 4 4 10 8 10 3

# of Proposals more than 10% below the Low Bid 1 1 0 0 2 1 0 3 3 7 1

# of Proposals within 10 % of the Low Bid 1 1 0 3 1 2 4 7 3 2 1

# of Proposals more than 10% above the Low Bid 5 1 1 1 0 1 0 0 2 1 1
% Proposals more than 10% below the Low Bid| 14% 33% 0% 0% 67% 25% 0% 30% 38% 70% 33%
% Proposals within 10% of the Low Bid 14% 33% 0% 75% 33% 50% 100% 70% 38% 20% 33%
% Proposals more than 10% above the Low Bid| 71% 33% 100% 25% 0% 25% 0% 0% 25% 10% 33%
Total Dollars Spent| $6 M $4 M $1M $7M $6 M $4 M $4 M $22M | $14M | $21M $3M
Dollars more than 10% below the Low Bid| 53 M S1M SOM SOM $2M $1M S0 M $7M $7M $14 M $2M
Dollars within 10% of the Low Bid| $1 M $2M S0 M $6 M $4M $1M $4 M $15 M $5M $6 M $0M
Dollars more than 10% above the Low Bid| $3M S1M S1M $2M SOM $1M SOM SOM $2M $2M $1M
% Dollars more than 10% below the Low Bid| 42% 1% 0% 0% 38% 30% 0% 32% 49% 64% 64%
% Dollars within 10% of the Low Bid 18% 8% 0% 77% 62% 37% 100% 68% 37% 28% 12%
% Dollars more than 10% above the Low Bid| 40% 21% 100% 23% 0% 33% 0% 0% 14% 8% 24%

Jul Aug Sep Oct Nov Dec
. 00
Bid Above 71% 33% 2 0% 25% 0%
Estimate 21% % 0% 23% b 23%
(]
Bid Within 10% of 33% 0% 0% 75% 33%

Estimate 58% 0% 0% 77% 77%
Bid Below 33% 0% 0% 0% bl 67%
Estimate 21% 0% 0% 0% 0%

0% 25% 50% 75%100% | 0% 25% 50% 75% 100% 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100%
i % Proposals % Dollars
Jan Feb Mar Apr May Jun
Bid Above 25% 0% 0% 25% 10% 33%
Estimate 33% 0% 0% 14% 8% 24%
Bid Within 10% of 50% % 70% 38% 20% 33%
Estimate 37% 0% 68% 37% 28% 12%
Bid Below 25% 0% 30% 38% 70% 33%
Estimate 30% 0% 32% 49% 64% 64%
0% 25% 50% 75%100% | 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100% 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100%

i % Proposals % Dollars
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Monthly Engineering Estimate Accuracy (EEA)

Report Date: 6/9/2020

Northeast Monthly Estimate Accuracy

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
# of Let Proposals 3 2 6 5 6 5 2 3 5 1
# of Proposals within 10% of the Low Bid 1 2 5 4 4 3 0 2 3 1
% Proposals within 10% of the Low Bid| 33% 100% 83% 80% 67% 60% 0% 67% 60% 100%
Cumulative # of Let Proposals 3 5 11 16 22 27 29 32 37 38
Cumulative # of Proposals within 10% of the Low Bid 1 3 8 12 16 19 19 21 24 25
Cumulative % Proposals within 10% of the Low Bid| 33% 60% 73% 75% 73% 70% 66% 66% 65% 66%
Data through Jun 2020 Bid Letting
% of Proposals within 10% of the Low Bid
- By Month and Cumulative -
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Data through Jun 2020 Bid Letting
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Dollars Spent on Proposals| $2M S4M S14 M S16 M S28 M S6M S30M S10M $14 M S2M
Dollars within 10% of the Low Bid| S0 M S4M S13 M S16 M $14 M S2M SOM S8 M S9M $2M
% of Dollars within 10% of the Low Bid| 17% 100% 93% 98% 51% 39% 0% 79% 64% 100%
Cumulative Dollars Let for Proposals| $2M STM S21 M S37M S65 M S72M | S102M | $112M | $126 M | S128 M
Cumulative Dollars within 10% of the Low Bid| S0M S5 M S18 M S34 M S48 M S51 M $51 M $58 M $67 M $69 M
Cumulative % of Dollars within 10% of the Low Bid| 17% 71% 86% 91% 74% 71% 50% 52% 53% 54%
Data through Jun 2020 Bid Letting
% of Proposal Dollars within 10% of the Low Bid
- By Month and Cumulative -
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Data through Jun 2020 Bid Letting




Northeast Review Above and Below Estimate (Monthly)
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Total # of Proposals 3 2 6 5 6 5 2 3 5 1
# of Proposals more than 10% below the Low Bid 0 0 1 1 2 0 2 1 2 0
# of Proposals within 10 % of the Low Bid 1 2 5 4 4 3 0 2 3 1
# of Proposals more than 10% above the Low Bid 2 0 0 0 0 2 0 0 0 0
% Proposals more than 10% below the Low Bid 0% 0% 17% 20% 33% 0% 100% 33% 40% 0%
% Proposals within 10% of the Low Bid 33% 100% 83% 80% 67% 60% 0% 67% 60% 100%
% Proposals more than 10% above the Low Bid| 67% 0% 0% 0% 0% 40% 0% 0% 0% 0%
Total Dollars Spent S2M S4AM S14 M S16 M $28 M S6M S30M S10M S14 M S2M
Dollars more than 10% below the Low Bid| S0 M SOM $1M SOM $14 M S0 M $30 M $2M $5M SOM
Dollars within 10% of the Low Bid| $0 M $4 M $13 M $16 M $14 M $2M S0 M $8 M $9M $2M
Dollars more than 10% above the Low Bid| $2M SOM SOM SOM SOM $4M S0 M S0 M S0 M S0 M
% Dollars more than 10% below the Low Bid| 0% 0% 7% 2% 49% 0% 100% 21% 36% 0%
% Dollars within 10% of the Low Bid 17% 100% 93% 98% 51% 39% 0% 79% 64% 100%
% Dollars more than 10% above the Low Bid| 83% 0% 0% 0% 0% 61% 0% 0% 0% 0%
Jul Aug Sep Oct Nov Dec
Bid Above 67% 0% 0% 0% 0% 0%
Estimate 83% 0% 0% 0% 0% 0%
Bid Within 10% of 100% 0% 0% 83% 80%
Estimate 100% 0% 0% 93% 93%
Bid Below 0% 0% 0% 17% 20%
Estimate 0% 0% 0% 7% 7%
0% 25% 50% 75%100% | 0% 25% 50% 75% 100% 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100%
i % Proposals % Dollars
Jan Feb Mar Apr May Jun
Bid Above 40% 0% 0% 0% 0%
Estimate 61% 0% 0% 0% 0%

Bid Within 10% of

67% 60% 0% 67% 60% ;8
51% 39% 0% 79% 64% %
(]

Estimate
Bid Below 0% 100% 33% 40% 0%
Estimate 49% 0% 100% 21% 36% 0%

0% 25% 50% 75%100% | 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100% 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100%

i % Proposals % Dollars
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Data through Jun 2020 Bid Letting

% % Monthly Engineering Estimate Accuracy (EEA)
&
S
ST Report Date: 6/9/2020
Northwest Monthly Estimate Accuracy
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
# of Let Proposals 1 5 17 17 8 9 3 11 4
# of Proposals within 10% of the Low Bid 0 4 12 7 5 5 1 5 3
% Proposals within 10% of the Low Bid 0% 80% 71% 41% 63% 56% 33% 45% 75%
Cumulative # of Let Proposals 1 6 23 40 48 57 60 71 75
Cumulative # of Proposals within 10% of the Low Bid 0 4 16 23 28 33 34 39 42
Cumulative % Proposals within 10% of the Low Bid 0% 67% 70% 58% 58% 58% 57% 55% 56%
Data through Jun 2020 Bid Letting
% of Proposals within 10% of the Low Bid
- By Month and Cumulative -
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Data through Jun 2020 Bid Letting
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Dollars Spent on Proposals SOM S21 M S31M S31M STM S21M S$2M S19M S4M
Dollars within 10% of the Low Bid SOM $20M | S20M | $16M $4M $12 M $1M $12 M $4 M
% of Dollars within 10% of the Low Bid 0% 99% 66% 52% 53% 57% 47% 61% 92%
Cumulative Dollars Let for Proposals SOM S21M S52 M S83 M S90M | S111M | $113M | $132M | S137M
Cumulative Dollars within 10% of the Low Bid SOM S20M S41 M S57 M S60 M S72 M $73 M $85 M $89 M
Cumulative % of Dollars within 10% of the Low Bid 0% 97% 78% 68% 67% 65% 65% 64% 65%
Data through Jun 2020 Bid Letting
% of Proposal Dollars within 10% of the Low Bid
- By Month and Cumulative -
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Northwest Review Above and Below Estimate (Monthly)

Jul Oct Nov Dec Jan Feb Mar Apr May Jun
Total # of Proposals 5 17 17 8 9 3 11 4
# of Proposals more than 10% below the Low Bid 0 2 4 3 3 2 2 0
# of Proposals within 10 % of the Low Bid 4 12 7 5 5 1 5 3
# of Proposals more than 10% above the Low Bid 1 3 6 0 1 0 4 1
% Proposals more than 10% below the Low Bid 0% 12% 24% 38% 33% 67% 18% 0%
% Proposals within 10% of the Low Bid 80% 71% 41% 63% 56% 33% 45% 75%
% Proposals more than 10% above the Low Bid 20% 18% 35% 0% 11% 0% 36% 25%

Total Dollars Spent

$21M $31 M

$31M S7TM S21 M

$2M $19 M 4 M

Estimate

Estimate

Bid Below
Estimate

Bid Within 10% of

0%

0%
0%

0%
0%

100
—k
%
0%
0%

0%
0%

0% 25% 50% 75%100% | 0% 25% 50% 75% 100%

0%

0%
0%

0%
0%

20%
1%

80%
9%

0%
0%

0%

0% 25% 50% 75% 100%

0% 25% 50% 75% 100%

Dollars more than 10% below the Low Bid SOM S8 M S5 M S$3M S9M S1M $2M SOM
Dollars within 10% of the Low Bid $20 M $20 M S16 M S4M S12M S1M S12M S4M
Dollars more than 10% above the Low Bid SOM S3 M S10M SOM S1M SOM S5M SOM

% Dollars more than 10% below the Low Bid 0% 25% 17% 47% 40% 53% 12% 0%

% Dollars within 10% of the Low Bid 99% 66% 52% 53% 57% 47% 61% 92%

% Dollars more than 10% above the Low Bid 1% 9% 31% 0% 3% 0% 27% 8%

Jul Aug Oct Nov Dec
Bid Above | 0% 0%

71%
9%

b 12%
0%

0% 25% 50% 75% 100%

i % Proposals % Dollars

Jan Feb Apr May Jun
Bid Above 0% 0% 36% 25%
Estimate 0% 3 0% 27% 8%

Bid Within 10% of
Estimate

Bid Below
Estimate

i % Proposals
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Monthly Engineering Estimate Accuracy (EEA)

Report Date: 6/9/2020

Southeast Monthly Estimate Accuracy

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
# of Let Proposals 2 3 4 6 6 4 12 7 9 10 2
# of Proposals within 10% of the Low Bid 2 0 1 2 3 3 6 3 1 6 1
% Proposals within 10% of the Low Bid| 100% 0% 25% 33% 50% 75% 50% 43% 11% 60% 50%
Cumulative # of Let Proposals 2 5 9 15 21 25 37 a4 53 63 65
Cumulative # of Proposals within 10% of the Low Bid 2 2 3 5 8 11 17 20 21 27 28
Cumulative % Proposals within 10% of the Low Bid| 100% 40% 33% 33% 38% 44% 46% 45% 40% 43% 43%
Data through Jun 2020 Bid Letting
% of Proposals within 10% of the Low Bid
- By Month and Cumulative -
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Data through Jun 2020 Bid Letting
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Dollars Spent on Proposals| $21 M $23 M S16 M S24 M S37M S43 M S69 M S44 M S36 M S$28 M S17 M
Dollars within 10% of the Low Bid| $21 M SOM SOM S10 M S17 M S39 M S35 M S34 M S22 M S19 M S13 M
% of Dollars within 10% of the Low Bid| 100% 0% 60% 42% 45% 92% 51% 76% 60% 68% 79%
Cumulative Dollars Let for Proposals| $21 M S44 M S$59 M S83M | S120M | S163M | $232M | $276 M | $312M | $339M | $356 M
Cumulative Dollars within 10% of the Low Bid| $21 M S21M S30M S40 M S57 M S96 M $132M | $165M | $187M | $S206 M | S219 M
Cumulative % of Dollars within 10% of the Low Bid| 100% 48% 51% 49% 48% 59% 57% 60% 60% 61% 62%
Data through Jun 2020 Bid Letting
% of Proposal Dollars within 10% of the Low Bid
- By Month and Cumulative -
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Data through Jun 2020 Bid Letting




Southeast Review Above and Below Estimate (Monthly)

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Total # of Proposals 2 3 4 6 6 4 12 7 9 10 2
# of Proposals more than 10% below the Low Bid 0 1 3 3 3 0 4 1 5 1 1
# of Proposals within 10 % of the Low Bid 2 0 1 2 3 3 6 3 1 6 1
# of Proposals more than 10% above the Low Bid 0 2 0 1 0 1 2 3 3 3 0
% Proposals more than 10% below the Low Bid 0% 33% 75% 50% 50% 0% 33% 14% 56% 10% 50%
% Proposals within 10% of the Low Bid| 100% 0% 25% 33% 50% 75% 50% 43% 11% 60% 50%
% Proposals more than 10% above the Low Bid| 0% 67% 0% 17% 0% 25% 17% 43% 33% 30% 0%
Total Dollars Spent S21M S23 M S16 M S24 M S37 M $43 M S69 M S44 M S36 M S28 M S17 M
Dollars more than 10% below the Low Bid| S0 M $22M $6 M $8M $20 M S $30 M $1M $8 M $2M $4 M
Dollars within 10% of the Low Bid| $21 M S0 M $9 M $10M | $17M | $39M | $35M | $34M | $22M | $19M | S$I3 M
Dollars more than 10% above the Low Bid| SOM S1M SOM $6 M SOM $3M $3M $10M $6 M $7M SO M
% Dollars more than 10% below the Low Bid| 0% 96% 40% 32% 55% 0% 44% 2% 23% 6% 21%
% Dollars within 10% of the Low Bid| 100% 0% 60% 42% 45% 92% 51% 76% 60% 68% 79%
% Dollars more than 10% above the Low Bid| 0% 4% 0% 26% 0% 8% 5% 22% 17% 26% 0%
Jul Aug Sep Oct Nov Dec
Bid Above | 0% 67% 0% 0% 17% 0%
Estimate | 0% 4% 0% 0% 26% b 26%
Bid Within 10% of 0% 0% 25% 0% 33% 50%
Estimate 0% 0% 60% 0% 42% 42%
Bid Below | 0% 33% 75% 0% 50% 50%
Estimate | 0% 96% 40% 0% 32% 32%
0% 25% 50% 75%100% | 0% 25% 50% 75% 100% 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100%
i % Proposals M % Dollars
Jan Feb Mar Apr May Jun
Bid Above 17% 43% 33% 30% 0%
Estimate 5% 22% 17% 26% 0%

Bid Within 10% of 75%
Estimate 92%
Bid Below
Estimate

50%
51%

33%
44%
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i % Proposals % Dollars
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% % Monthly Engineering Estimate Accuracy (EEA)
&
S
or e Report Date: 6/9/2020
Southwest Monthly Estimate Accuracy
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
# of Let Proposals 4 4 13 9 5 11 10 11 5 7
# of Proposals within 10% of the Low Bid 3 1 5 2 1 7 6 4 1 4
% Proposals within 10% of the Low Bid| 75% 25% 38% 22% 20% 64% 60% 36% 20% 57%
Cumulative # of Let Proposals 4 8 21 30 35 46 56 67 72 79
Cumulative # of Proposals within 10% of the Low Bid 3 4 9 11 12 19 25 29 30 34
Cumulative % Proposals within 10% of the Low Bid| 75% 50% 43% 37% 34% 41% 45% 43% 42% 43%
Data through Jun 2020 Bid Letting
% of Proposals within 10% of the Low Bid
- By Month and Cumulative -
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Data through Jun 2020 Bid Letting
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Dollars Spent on Proposals| $147M | $14 M S48 M S40M S13 M S58 M S31 M S25 M S4M S45 M
Dollars within 10% of the Low Bid| $146 M | $10M S30M S1M S3M S$25 M $26 M S9M SO M S7M
% of Dollars within 10% of the Low Bid| 100% 73% 63% 1% 22% 44% 84% 37% 6% 16%
Cumulative Dollars Let for Proposals| $147M | $160 M $208 M | $248M | $261M | S318 M | $350M | $375M | $379M | S424 M
Cumulative Dollars within 10% of the Low Bid| $146 M | $156 M $186M | $186M | $189M | S215M | $241M | $250 M | S251 M | $258 M
Cumulative % of Dollars within 10% of the Low Bid| 100% 97% 89% 75% 73% 67% 69% 67% 66% 61%
Data through Jun 2020 Bid Letting
% of Proposal Dollars within 10% of the Low Bid
- By Month and Cumulative -
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Data through Jun 2020 Bid Letting



Southwest Review Above and Below Estimate (Monthly)

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Total # of Proposals 4 4 13 9 5 11 10 11 5 7
# of Proposals more than 10% below the Low Bid 0 0 4 6 1 2 2 5 2 2
# of Proposals within 10 % of the Low Bid 3 1 5 2 1 7 6 4 1 4
# of Proposals more than 10% above the Low Bid 1 3 4 1 3 2 2 2 2 1
% Proposals more than 10% below the Low Bid 0% 0% 31% 67% 20% 18% 20% 45% 40% 29%
% Proposals within 10% of the Low Bid 75% 25% 38% 22% 20% 64% 60% 36% 20% 57%
% Proposals more than 10% above the Low Bid| 25% 75% 31% 11% 60% 18% 20% 18% 40% 14%
Total Dollars Spent $147 M S14 M S48 M S40M $13 M S58 M S31M S25M S4M $45 M
Dollars more than 10% below the Low Bid| S0 M SOM $5M $28 M $4 M $16 M $4 M $12 M $2M $38 M
Dollars within 10% of the Low Bid| $146 M | $10M $30 M $1M $3M $25M | S26 M $9M $0M $7M
Dollars more than 10% above the Low Bid| $1M $4M $12M | $s12M S$5M 516 M $1M $4 M $2M S0 M
% Dollars more than 10% below the Low Bid| 0% 0% 11% 69% 35% 28% 12% 46% 48% 84%
% Dollars within 10% of the Low Bid| 100% 73% 63% 1% 22% 44% 84% 37% 6% 16%
% Dollars more than 10% above the Low Bid| 0% 27% 26% 30% 42% 28% 4% 16% 46% 1%
Jul Aug Sep Oct Nov Dec
Bid Above kd 25% 75% 0% 0% 31% 11%
Estimate | 0% 27% 0% 0% 26% 26%
Bid Within 10% of 75% 25% 0% 0% 38% 22%
Estimate 0% 73% 0% 0% 63% 63%
Bid Below | 0% 0% 0% 0% 31% 67%
Estimate | 0% 0% 0% 0% 11% 11%
0% 25% 50% 75%100% | 0% 25% 50% 75% 100% 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100% | 0% 25% 50% 75% 100%
i % Proposals % Dollars
Jan Feb Mar Apr May Jun
Bid Above 60% 18% 20% 18% 40% 14%
Estimate 42% 28% 4% 16% 46% 1%

Bid Within 10% of
Estimate

Bid Below
Estimate

64%
44%
18%
28%

0% 25% 50% 75%100%

i % Proposals % Dollars
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Statewide Review Summary by Program Type (FY15 - FY20)
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Statewide Review Summary by Proposal Type (FY15 - FY20)
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Statewide Review Summary by Estimate Range (FY15 - FY20)
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Statewide Review Summary by Number of Bidders (FY15 - FY20)
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Percent Over (Under) by Number of Bidders (FY15 - FY20)

Total Number of Proposals: 1,821

Number of Bidders 1 2 3 4 5
Total Number of Proposals 349 406 398 270 205
Total Estimated Amount| $ 1,220,046,948 | $ 1,514,272,663 | $ 1,897,318,642 | $ 856,076,693 | $ 935,979,923
Total Bid Amount| $ 1,296,968,047 | $ 1,517,472,390 | $ 1,818,208,401 | $ 821,016,763 | $ 896,873,650
% Over(Under
((BidAmt—EstAmt)/BidA(\mt)*10(’Z 6% 0% 4% 4% 4%
Number of Bidders 6 7 8 9 10+
Total Number of Proposals 91 50 25 18 9
Total Estimated Amount| $ 379,827,030 | $ 240,931,929 | $ 200,690,514 | $ 148,011,926 | $ 38,119,968
Total Bid Amount| $ 366,239,249 | $ 226,143,280 | $ 182,683,733 | $ 129,900,971 | $ 33,448,481
% Over(Under
((BidAmt-EstAmt)/BidA(‘mt)*10g 4% 7% -10% 14% ~14%

*Data through Jun 2020 Bid Letting
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