«\\scONs /4/

(O

7o ran®

WISCONSIN DEPARTMENT OF TRANSPORTATION
April 2020 Solicitation
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Interview Notification Letter

Two firms have been selected to be interviewed for solicitation SE-02:

1229-04-02 1030-22-98 1060-35-88 3742-00-03 3742-00-13
IH 043N IH 041N Non-Highway Non-Highway Non-Highway
SE Region SE Region SE Region SE Region SE Region

All interviews will take place on Wednesday, April 29, 2020 via teleconference number to be provided separately.

Time Firm
10:00 am AECOM Technical Services, Inc. with subconsultant Cotter Consulting
10:50 am Gilbane Building Company with subconsultant Spann and Associates

e This 40-minute interview includes both the 35-minute presentation and the 5-minute question/answer session.
e Please email a PDF of the presentation to Brian.Roper@dot.wi.gov no later than 3:00 pm on April 28, 2020.

e Additional materials (NOls, resumes, projects, etc.) will be accepted.

e Questions should be directed to Brian.Roper@dot.wi.gov; no other WisDOT employee may be contacted.

Questions

Please be prepared to answer the following questions during your interview:

1. Project Management and Program Control Delivery — What are your team’s qualifications from the past
decade, capacity to deliver over the next three years, and strategies for success on this project?

2. Cost and Schedule Review — What are your team’s qualifications from the past decade, capacity to deliver
over the next three years, and strategies for success on this project? Cite specific examples where your
team has added value.

3. Mega/Major Program Control Services - What are your team’s qualifications from the past decade,
capacity to deliver over the next three years, and strategies for success on this project? Cite specific
examples where your team has added value.

4. Regional (3R/Backbone) Program Control Services — What are your team’s qualifications from the past
decade, capacity to deliver over the next three years, and strategies for success on this project? Cite
specific examples where your team has added value.

5. Innovation — What has your team applied in the past decade and what potential innovations could your
team apply to improve efficiency, effectiveness, and/or quality for this project? Please provide details
(scope; Department savings of cost and/or time) as well as noting those ideas not implemented.
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