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Interview Notification Letter 
Two firms have been selected to be interviewed for solicitation BTO-01: 

Project ID: 0656-43-01 Project ID: 0072-40-37  
BTO Operations STOC On-site Control Room Operations  
Statewide Statewide  

 
All interviews will take place on July 29, 2020 via teleconference number to be provided separately. 
 

Time Firm  
9:30 am AECOM Technical Services, Inc.  
10:30 am IBI Group Engineering Services (USA) 

 
• This 45-minute interview includes both the 40-minute presentation and the 5-minute question/answer session. 
• Please email a PDF of the presentation to Brian.Roper@dot.wi.gov no later than 3:00 pm on July 28, 2020. 
• Additional materials (NOIs, resumes, projects, etc.) will be accepted. 
• Questions should be directed to Brian.Roper@dot.wi.gov; no other WisDOT employee may be contacted. 

 
Questions 

Please be prepared to answer the following questions in order provided during your interview: 
 
1) Traffic Management Center Control Room - What are your firms’ quals from past decade, capacity to 

deliver over next 3 years, and strategies for success on project? 
2) Traffic Management Center and Control Room Key Staff - What are their quals from past decade, capacity 

to deliver over next 3 years, and strategies for success on project? 
3) Traffic Management Center Stakeholder Communication and Service - What are your team’s quals from 

past decade, capacity to deliver over next 3 years, and strategies for success on project? 
4) Traffic Management Center Operational Efficiency and Effectiveness - What are your team’s quals from 

past decade, capacity to deliver over next 3 years, and strategies for success on project? 
5) Traffic Management Center Scheduling and Resourcing - What are your team’s quals from past decade, 

capacity to deliver over next 3 years, and strategies for success on project? 
6) Innovation - What has your team applied in past decade and what potential innovations could your team 

apply to improve efficiency, effectiveness, and/or quality for project? Please provide details (scope; Dept 
savings of cost and/or time) and note those ideas not implemented. 
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