APPENDIX E – PRICING REVIEW AND EVALUATION
This evaluation must be completed before a purchase order is submitted.
Instructions:
1. The format provided is a template for documenting the review and evaluation of prices of vehicles and optional equipment to be purchased from the state schedule.
2. If you are buying a product that is other than the lowest offered price for that product under the state schedule, you must document the file as to why the higher priced product must be purchased. The documentation must represent “best value” as determined by meeting the needs and requirements as expressed in the Statement of Requirements.
3. Price review and evaluation must be conducted prior to any purchase order submittal. 
a. Evaluate the lowest priced vehicle including all of the optional equipment listed on the state schedule. If this vehicle meets agency needs as listed in the Statement of Requirements, then document reasoning and proceed to Appendix F and complete cost/price analysis and price reasonableness.
b. If, after evaluation of the lowest priced vehicle, it is determined to not meet agency needs as listed in the Statement of Requirements, the next lowest priced vehicle on the state schedule is evaluated. Documentation must be provided as to why the vehicle does or does not meet the needs listed in the Statement of Requirements.
c. Continue in this manner of review, evaluation, and documentation from lowest to highest priced vehicle until requirements are met. 
d. Proceed to Appendix F to complete the cost/price analysis and price reasonableness for selected vehicle. 
For Example: The Statement of Requirements for a Transit Agency lists the needs as a 35’ diesel bus with full composite subflooring, decals and numbering, one rear-facing wheelchair securement (automatic), and 2 stainless steel bike racks.
[bookmark: _GoBack] The following prices were received from WisDOT’s procurement and on the state schedule:
	
	Company A
	Company B
	Company C

	35’ diesel bus
	$402,478
	$395,265
	$429,042

	Full composite subfloor
	$2,500
	$6,374
	$988

	Decals and numbering
	$250
	$1,000
	$500

	One rear facing wheelchair securement (automatic)
	$10,500
	$12,800
	$11,750

	2 stainless steel bike racks
	$1,634
	$2,524
	$1,348

	TOTAL
	$417,362
	$417,963
	$443,628



Even though the price for the base bus is lowest for Company B, Company A has the lowest price when taking into account the prices for the base bus plus the optional equipment the transit agency is requiring. Because it has the lowest price, the Transit Agency would review the proposal from Company A to ensure it meets their needs. If Company A meets the requirements, the Transit Agency can proceed to Appendix F and complete the cost/price analysis.
 If Company A does not meet the requirements, Company B’s proposal is reviewed to see if they meet the Transit Agency’s needs. Also note, just because a company offers a price on an item, doesn’t mean the item meets the requirements of the Transit Agency. 
This process of review continues until the Transit Agency requirements are met and a selection is made. Following the selection decision, the transit agency must complete a cost/price analysis (Appendix F).

**Because the needs and requirements of a Transit Agency may be more than what’s listed in the example above, it is suggested the Transit Agency put all of the review information into a spreadsheet. All pricing must be from the WisDOT procurement. If a Transit Agency chooses to use the WisDOT procurement to negotiate better pricing, documentation from such negotiation must be submitted to WisDOT prior to submitting a purchase order.

NOTE:  Attach additional supporting documentation, as appropriate. 
This pricing review and evaluation will be filed in the Procurement File.
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