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Under the State of Wisconsin’s Transportation Facilities Economic Assistance and Development Program (TEA)



1. APPLICANT(S)

	Applicant Name
[bookmark: Text1]     

	Street Address/PO Box
[bookmark: Text2]     
	(Area Code) Telephone Number
[bookmark: Text4]     

	City, State, ZIP Code
[bookmark: Text5]     
	(Area Code) FAX Number
[bookmark: Text6]     

	Contact Person
[bookmark: Text7]     
	Title
[bookmark: Text8]     

	Email Address of Contact Person
[bookmark: Text9]     
	
	

	Business Name
[bookmark: Text10]     
	
	

	Business Street Address/PO Box
[bookmark: Text11]     
	(Area Code) Telephone Number
[bookmark: Text12]     

	City, State, ZIP Code
[bookmark: Text13]     
	(Area Code) FAX Number
[bookmark: Text14]     

	Business Contact Person
[bookmark: Text15]     
	Title
[bookmark: Text16]     

	Email Address of Contact Person
[bookmark: Text17]     




2. CERTIFICATION
To the best of my knowledge and belief, the information submitted is true and correct and the document has been duly authorized for submittal by the governing body.


	X
	
	[bookmark: Text18]     

	(Governing Body Official Authorized to Sign Application)

[bookmark: Text19]     
	
	(Date – m/d/yy)

	(Title)
	
	



Only one governing body, as defined under Wis. Stat. § 84.185(1)(b), can serve as an applicant for a transportation project. If the applicant knows their transportation project overlaps or will take place in another governing body’s jurisdiction, WisDOT recommends that the applicant discuss with the other governing body prior to submitting a TEA application. A TEA grant will only be awarded to one governing body.


PART I: SCREENING INFORMATION

3. By checking the statements below, you are agreeing to the following grant assurances of the Transportation Facilities Economic Assistance and Development (TEA) Program:

	[bookmark: Check6]|_|
	A.
	The transportation facility improvement meets the definition of “transportation facility” as defined in Wis. Stat. § 84.185(1)(d). For the purposes of this application, the terms 'transportation project', 'transportation facility improvement', 'transportation improvement', and 'project' all refer to the improvement this grant application is requesting funding for.

	[bookmark: Check1]|_|
	B.
	Consistent with Trans 510.04(1)(b) and Trans 510.04(1)(d), construction of the transportation facility improvement cannot begin prior to WisDOT awarding a grant and would be scheduled to begin within 3 years of the date when a grant is awarded for the improvement. 

	[bookmark: Check2]|_|
	C.
	The new business development is not primarily a retail establishment, an eating or drinking establishment, a recreation or entertainment facility, or a hotel/motel.

	[bookmark: Check3]|_|
	D.
	The new business development does not primarily involve transfer of business from other parts of the state.

	[bookmark: Check4]|_|
	E.
	The Applicant will comply with all federal and state laws and local ordinances as they relate to the development and use of the transportation facility development.

	[bookmark: Check7]|_|
	F.
	The governing body acknowledges the requirement to sign a Job Guarantee with WisDOT. The governing body may elect to adopt a like guarantee with the business(es). As stated in the TEA Job Guarantee agreement, the governing body will report the number of jobs created and/or retained at the 3-year and 7-year reporting dates. Reporting dates are established based on the date the formal project agreement is executed.

	[bookmark: Check8]|_|
	G.
	The Applicant ensures any funding used as the Applicant’s share (e.g. local match) meets the requirements outlined in Trans 510.02(2) and Trans 510.06(2), and that any loan being used as an Applicant’s share has been contracted in good faith without fraud or deceit and genuinely endorsed in writing for repayment.
Please select the applicable statement below depending on whether your transportation project is for a road or a railroad.

	[bookmark: Check9]|_|
	H1.
	The road improvement will be under the governing body’s jurisdiction, will be open to the public, and all governing bodies concur in the project where more than one jurisdiction is involved. The road improvement must remain open to the public for travel and come under either the jurisdiction or ownership of a public authority. Any change in public ownership status requires the governing body to return TEA grant funds awarded for the transportation facility improvement back to the Wisconsin Department of Transportation (WisDOT). This requirement has no expiration date. WisDOT has a perpetual claim on the state-funded road improvements.

	[bookmark: Check10]|_|
	H2.
	The rail improvement will require the business to furnish a track easement to the governing body on the business’s land granting the governing body a 30-year easement for construction, operation, and ownership of the transportation facility improvement on said land. Should the governing body decide to transfer ownership to another entity within this 30-year period, the governing body must return TEA grant funds awarded for the transportation facility improvement back to the Wisconsin Department of Transportation (WisDOT). After the 30-year period passes, WisDOT no longer has any claim to the state-funded improvements[footnoteRef:1]. [1:  Liens expire after 30 years, per s.893.33(2) and s.893.33(3).] 









4. ELIGIBILITY DOCUMENTATION

	From the Applicant: A written statement on letterhead signed by a governing body official detailing why it is not able to fund 100% of the proposed transportation improvement and what alternate sources of funding have been explored.

	Note:
	General Obligation (G.O.) borrowing capacity and remaining G.O. capacity should be given, as should details on any Tax Incremental Financing involved.

	From the business(es): A written statement on company letterhead signed by a company official indicating that it is electing to expand in Wisconsin partially because the TEA eligible improvements are promised and that it either:

	(a) Explored expansion alternatives in other states, detailing their alternatives; or,

	(b) Will not expand in Wisconsin at all without the proposed transportation improvements.


TEA GRANT APPLICATION (continued)
Wisconsin Department of Transportation



PART II: EVALUATION DATA – FROM THE APPLICANT

5. Describe the transportation improvement; specifically what work is being done within the right-of-way: 
[bookmark: Text20]     

6. Explain the justification for the proposed transportation improvement and how it will benefit the business: 
[bookmark: Text21]     


7. Identify the estimated costs of the transportation improvement. In a separate attachment, identify the total project cost, including amount of materials and unit prices. Differentiate between the eligible and ineligible TEA costs. Eligible cost items are: design engineering, environmental testing and remediation, real estate (purchase price of that portion under the right-of-way only), relocation of residence and business (if applicable), construction, reconstruction (if applicable), utility relocation (if applicable), and construction engineering & contingencies (15%). Ineligible cost items are: sanitary sewer, water, electric, gas extensions to the business. For a detailed cost list, please see the Costs Eligible for TEA Funding document.
Note: Connecting railroad costs should also be included on rail spur projects.
[bookmark: Text22]     


8. For a road transportation improvement, attach the proposed typical cross-section. For a railroad transportation improvement, attach a track layout drawing:
[bookmark: Text23]     


9. Attach an 8 1/2″ × 11″ site plan, preferably color coded, plotting. Include the planned business expansion; proposed transportation improvements; and, area network of roads and rail lines, out to the closest major highway:
[bookmark: Text24]     


10. Identify all funding sources for the transportation project, including the estimated TEA funding being requested: 

	SOURCE
	AMOUNT
	FORM (Cash, Land, Services)

	[bookmark: Text25]     
	[bookmark: Text26]     
	[bookmark: Text27]     

	[bookmark: Text28]     
	[bookmark: Text29]     
	[bookmark: Text30]     

	[bookmark: Text31]     
	[bookmark: Text32]     
	[bookmark: Text33]     

	[bookmark: Text34]     
	[bookmark: Text35]     
	[bookmark: Text36]     




11. Identify the timeline for the business development construction and the transportation improvement construction:
(i.e., commence month/year and complete month/year for both):

	Economic Development Project
	[bookmark: Text37]Estimated Start Date:      
	[bookmark: Text38]Estimated End Date:      

	TEA Funded Transportation Project* 
	[bookmark: Text39]Estimated Start Date:      
	[bookmark: Text40]Estimated End Date:      



*If the Applicant plans on using TEA funding for a project, they should not advertise the transportation project’s construction work or begin any ground disturbance within the right-of-way until the WisDOT Secretary has signed the TEA grant award and WisDOT staff have approved key items such as: engineering plans, environmental documents, and bid packages.



PART III: EVALUATION DATA – FROM THE BUSINESS(ES)

12. Detail the investments the business is making along with the estimated costs:
	
	
	
	
	ESTIMATED COST

	A.
	Land (Acreage or sq. ft.)
	[bookmark: Text41]     
	
	[bookmark: Text42]     

	B.
	Building(s) (Type & sq. ft.)
	[bookmark: Text43]     
	
	[bookmark: Text44]     

	C.
	Machinery & equipment (Type)
	[bookmark: Text45]     
	
	[bookmark: Text46]     

	D.
	Other capital costs
	[bookmark: Text47]     
	
	[bookmark: Text48]     

	E.
	Total Capital Investment
	[bookmark: Text49]     
	
	[bookmark: Text50]     


	

13. Provide a map, site plan, or schematic of the proposed business expansion identifying expansion phases (if appropriate); the proposed transportation improvement; and access points to the facility via truck, auto, or rail:
[bookmark: Text51]     

14. For a road transportation improvement, explain the expected daily initial and projected volume of autos and truck/trailers entering and exiting the new facility. 
[bookmark: Text52]     

15. Provide the number of jobs created/retained by the project. Be as specific as possible.
[bookmark: Text53]Major Standard Industrial Classification Code (SIC) =       (or NAICS code)

	JOB CATEGORY
	NUMBER OF JOBS CREATED
	NUMBER OF JOBS RETAINED
	AVERAGE WAGE

	[bookmark: Text54]     
	[bookmark: Text55]     
	[bookmark: Text56]     
	[bookmark: Text57]     

	[bookmark: Text58]     
	[bookmark: Text59]     
	[bookmark: Text60]     
	[bookmark: Text61]     

	[bookmark: Text62]     
	[bookmark: Text63]     
	[bookmark: Text64]     
	[bookmark: Text65]     

	[bookmark: Text66]     
	[bookmark: Text67]     
	[bookmark: Text68]     
	[bookmark: Text69]     



16. Describe what the TEA business does and who their clientele is, including their geographic market area. If your application was approved for TEA funding, what specifically would you want highlighted about the business in the press release? It may be easier to respond to this in a separate attachment. 
[bookmark: Text70]     


17. Identify who the business’s/businesses’ major competitors are. Are any of them located in Wisconsin?
[bookmark: Text71]     


18. Per s.84.185, part of WisDOT’s review is, whether a business that would be helped by an improvement is financially sound. For this reason, a business associated with each TEA application must provide the documentation in either A or B to meet this requirement.

A. For an existing business:
1) Three years of at least compilation-quality profit and loss statements and balance sheets. (There are three levels of rigor for accounting reports. They are, in descending order of reliability: audit, review, and compilation quality. Although audit quality reports are clearly more definitive in determining financial soundness, an Applicant may submit reviews or compilations if audited reports are not available. Submission of these reports may, however, limit our ability to determine the financial soundness of the businesses associated with the application.)
2) Evidence of the availability of financing to complete the proposed business development;
3) If sole proprietorships or family-owned businesses are involved, personal financial statements are required. 



B. For a business startup, or a business that has been marginally profitable or has shown declining sales or profitability:
1) A business plan;
2) Resumés of key management personnel;
3) A minimum of three years of financial pro formas prepared or compiled by an independent CPA with all assumptions stated;
4) Basis for sales forecasts; and
5) Projection of monthly cash flow for the first year of operations.

19. For a rail transportation improvement, provide the data for calculating project benefit/cost ratio. Make sure to answer each part of this question (A-D) separately. 
A. Typical loadings in tons/carload and the annual volume of materials railed to and from the new plant.

B. Typical loadings in pounds/truckload and the annual volume of raw materials that would have to be trucked to and from the new plant if the rail spur is not built.

C. Estimated annual railroad and truck freight rates for the volume in A and B above.

D. Identify indirect costs, not reflected in freight rates, if the rail spur is not built. For example, transloading, cross-docking, storage, loss and damage, etc.
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