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Pursuant to s.86.32(2)(a) Wis. Stats., please complete and return this report to the Wisconsin Department of Transportation BOS email: DOTBOSLiftBridgeTeam@dot.wi.gov by January 31 following the calendar year of reported costs. Reimbursement will be made on the first Monday in July for costs incurred during the prior calendar year. Only actual costs are reimbursable. Do not include estimated costs.

	
	
	FOR DOT USE ONLY

	FUNCTION
	ACTUAL COSTS
	ADMINISTRATIVE ADJUSTMENTS
	ADJUSTED COSTS

	OPERATION
	     
	     
	     

	Operators
	     
	     
	     

	Power
	     
	     
	     

	Special Services
	     
	     
	     

	Major Renovation
	     
	     
	     

	Misc. Expenditures
	     
	     
	     

	SUBTOTAL
	     
	     
	     

	7% Indirect Costs
	     
	     
	     

	TOTAL OPERATION COSTS
	     
	     
	     

	
	
	
	

	MAINTENANCE
	
	
	

	Maintenance & Repair Plan
	     
	     
	     

	Repairs
	     
	     
	     

	Painting
	     
	     
	     

	Routine Maintenance
	     
	     
	     

	Special Services
	     
	     
	     

	Overhead
	     
	     
	     

	Non-Lift Bridge Aids
	     
	     
	     

	SUBTOTAL
	     
	     
	     

	7% Indirect Costs
	     
	     
	     

	TOTAL MAINTENANCE COSTS
	     
	     
	     

	
	
	
	

	Not reimbursable
	     
	     
	     

	TOTAL
	     
	     
	     

	
	     
	     
	     



	This report is certified to be complete and accurate.
	
	Expenditures have been reviewed and approved.  Payment is recommended.
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The following guidelines are to be used in submitting an attached detail of expenditures to this form.  Contact WisDOT Bureau of Structures (BOS) prior to completing an activity if you are unsure if the activity is eligible.  Details may be submitted in another format but must include costs that are attributable to the functions and activities of operating and maintaining swing or lift bridges as outlined. Only actual costs are reimbursable. Do not include estimated costs.

Operation:  This function includes:
1.	Activities related to opening the lift or swing span to allow vessels to pass through the open draw
2.	Maintenance of electrical and mechanical equipment needed to open and close the bridge

A.	Activities and costs included in the Operation Function:

1.	Operators – Annual wage paid to each operator, by name, showing:
a.	Hours worked multiplied by the hourly rate
b. Total amount of incidental labor costs shown as a percentage of wages paid or a lump sum of each entry, including:
· Social Security
· Worker’s Compensation Insurance
· Vacation, sick leave, and other entries incidental to wages paid
2.	Power - Electrical or other power for operation of the lift span, traffic controls coincidental to operation of the lift bridge and navigation lighting
3.	Special Services – Electrician, machinist, or consulting services directly related to operating and servicing movable spans, electrical and mechanical equipment, and navigation lighting
· If a contractor performs the service, invoices must be submitted with the annual report.
· If city services are used, labor, incidental labor, materials, and equipment must be itemized on the report. 
4.	Miscellaneous Expenditures – Telephone and radio communications attributable to operating the bridge, fuel and lighting of the operator’s house, repairs, upkeep, and servicing of the operator’s house
5.	Overhead – A charge equal to 7% of total operating costs for supervision, clerical, and report preparation

B. Costs not applicable to this function include:

1.	Electrical energy for roadway lighting, pedestrian lighting, or traffic controls not related to the operation of the lift span
 


Maintenance:  This function includes activities related to the upkeep and preservation of the structure, including the lift span, to a state equal to its designed or accepted configuration or features.

A.	Activities and costs included in maintenance:

1. Maintenance & Repair Plan – A ten-year maintenance and repair plan shall be submitted in June for the following calendar year. The plan agreed upon by BOS Lift Bridge Program Manager and bridge owner shall include immediate, intermediate, and long-term maintenance and repair activities. 

2. 	Minor Repair activities – All minor repair activities required to properly maintain the bridge. The type and extent of repairs performed must be listed separately for each unit, including the deck, superstructure, and substructure:
a.	Repair activities could include the following examples:
· Flood seal of the concrete deck
· Minor PLC repairs
· Minor Hydraulic repairs - examples include but are not limited to oil replacement, pumps, valves, gauges
· Minor Electrical repairs - examples include but are not limited to motors, transfer switches, limit switches, camera replacement
· Contractors hired to complete minor repair activities
· Minor structural concrete repairs
· Minor structural steel repairs
· Minor tender house repairs
· Approved spare parts critical for operation
· Replacement of touchscreen for operation and information, ups electric power supply
· Gate arm repair/replacement, gate transmission repair/replacement
· Live load shimming/cleaning
· Oil maintenance for enclosed gearing
b.	Activities performed by city services must be listed separately for each repair type and include the cost of labor, incidental labor, materials and equipment. 
c.	For activities performed by contractors, an invoice or other acceptable documentation of payments made must be submitted for each type and extent of repairs involved.

3.	Painting Activities – Spot painting. The extent of painting performed must be listed, for example: painting of bearings only, painting of railings only, painting of designated area, or any combination of limited painting.
a.	For activities performed by city services, the cost of labor, incidental labor, materials, and equipment must be listed separately and summarized for each type of repair.
b.	For activities performed by contractors, an invoice or other acceptable documentation of payments made must be submitted for each type and extent of repairs involved.

[bookmark: _Hlk208987285]4.	Routine Maintenance Activities – Routine cleaning, sealing, upkeep, and other housekeeping activities. Expenditures reported under this activity may not exceed $5,000. Activities charged under this item could include the following examples:
a.	Washing and welding grid floor
b.	Minor temporary surface patching or sealing
c.	Cleaning or flushing floor drains
d. 	Deck Sealing
e. 	Crack Sealing
f.	Hot Rubbering
g. 	Concrete Surface Repairs
f.	Wing strapping
h.	Debris removal
i.	Graffiti removal 
j. 	Slope repair – sealing, paving, regrading, adding riprap
k. 	Maintaining drainage system inlets, flumes, downspout, curbs
l.	Complete and partial gland replacement
m. 	Cleaning cameras lens and domes
n. 	Nonstructural steel and concrete repairs
o.	Hydraulic oil replacement/sampling/filtering
p.	Hydraulic seal replacement
q.	Hydraulic gauge replacement
r.	Hydraulic filter replacement


5.	Special Services – Consulting services retained for the inspection of the structure.

6.	Overhead – A charge equal to 7% of the total maintenance costs for supervision, electrical and report preparation.

7. 	Activities eligible for Connecting Highway Bridge funding through the 3R Program, but not eligible for Lift Bridge Aids Program :
a. Structure Activities:
•	Deck overlays
•	Joint replacement
•	Deck replacement
•	Superstructure replacement
•	Repair or replace superstructure members
•	Full/partial repair or replace deck grid floor 
•	Structure replacement
•	Complete paint
•	Scour repairs/substructure stability
•	Complete bearing replacement
•	Complete railing replacement
•	Rehabilitation/replace retaining wall (if protecting structure)
•	Complete edge of deck repair
•	Sub cable replacement
•	Structural steel and concrete repairs
•	Substructure repair
b. Electrical activities:
•	Electrical repair/ replacement of PLC and components
c.  Mechanical activities
•	Replace/repair open and enclosed gearing, bearings, locking mechanisms 
d. Hydraulic activities:
•	Replacing pumps, valving, motors, cylinders


B.	Activities not applicable to this function include:
1.	Any improvement to the structure
2.	Consulting services retained for studies or design involving an improvement or replacement
3.	Snow and ice control, street cleaning, traffic regulations, and other activities covered under s.86.32 Wis. Stats.
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