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Project Location

• US 10 at the 
intersection with 
WIS 25 North

• Town of Waubeek, 
Pepin County

Presenter Notes
Presentation Notes
The proposed project is located at the intersection of US 10 and WIS 25 North in the Pepin County town of Waubeek approximately 1.5 miles west of the city of Durand.  Currently, the intersection of US 10 and WIS 25 North is a four-leg intersection with the south leg being a business driveway. 



Improve intersection safety
Purpose and Need

• Crashes: 11 reported between 
2016 and 2020
8 injury, 3 property damage only

• Trends: Eastbound left-turn with 
westbound through lane crashes

• Contributing factors: High 
speed, slight crest of vertical 
curve east of the intersection

Presenter Notes
Presentation Notes
The purpose of this project is to improve intersection safety. Between 2016 and 2020 (years taken for the Highway Safety Improvement Program application submittal), the intersection had 11 crashes. Of those crashes, eight involved injuries, and the remaining three were property damage only. Six of the 11 crashes involved the eastbound US 10 left turn to northbound WIS 25 with US 10 westbound through traffic. The existing US 10 eastbound lane has a bypass lane to help with the higher crash rate of eastbound US 10 to WIS 25 northbound. Even with the added security of the bypass lane, there have been six crashes involving eastbound left-turning vehicles going onto northbound WIS 25 with westbound through on US 10. 



Highway Safety Improvement Program (HSIP)
• Program goal
Significantly reduce traffic fatalities and serious injuries on public roads

• Data driven approach
 Improve safety and maintain performance

• Federal-aid program
Quick timeline and smaller budget projects

• Three alternatives studied for the HSIP application process

Presenter Notes
Presentation Notes
The Wisconsin Department of Transportation completed a Highway Safety Improvement Program funding application and received funds to address the current crashes at the intersection. HSIP funds highway safety projects at sites that have experienced a high crash history. The overall objective of HSIP is to develop and implement stand-alone safety projects designed to reduce the number and severity of crashes on all streets and highways - state and local.



Intersection Control Evaluation (ICE)
• Standard practice Nationwide & by WisDOT 
• Framework for decision making
• Balance of several factors:
Safety
Traffic delay
 Impacts to property, stakeholders and the environment
Cost and long-term maintenance

• Selection process



Project Alternatives
• Traffic signal
Traffic signal warrants not met; no significant traffic 

delay at intersection
Would require a separate phase for eastbound left-

turning traffic, allowing left turns to be made only 
on a green left arrow signal

• All-way stop control (AWSC)
Does not meet the necessary criteria for an 

AWSC intersection
• Roundabout (preferred)



Roundabouts
• Roundabouts reduce left-turn crashes and potential for serious 

injuries 
Slower operating speeds
Single lane roundabouts decrease fatal and injury crashes by 51.9% 

in rural areas
• Single lane entries
• Meets project’s purpose and need

Presenter Notes
Presentation Notes
The Insurance Institute for Highway Safety found roundabouts are safer for two main reasons:Less potential for serious crashes. Head-on and T-bone collisions are eliminated.Low travel speeds. Less severe crashes result from lower travel speeds.The University of Wisconsin Traffic Operations and Safety (TOPS) Lab has analyzed roundabouts in Wisconsin. Specifically, the data has shown that converting two-way stop control intersections to single-lane roundabouts decreases fatal and injury crashes by 51.9% and 58.2% in rural and urban areas, respectfully.



Proposed Improvements
• Convert the stop-controlled 

intersection to a single-lane 
roundabout

• Install a six- to10-foot concrete 
sidewalks around the roundabout 
for pedestrian and bike safety

• Make accommodations for 
oversized overweight (OSOW) 
vehicles

Presenter Notes
Presentation Notes
The project will convert the existing stop-controlled intersection to a single-lane roundabout. The roundabout would be designed to meet current WisDOT intersection design standards including the truck designation requirements for oversized overweight (OSOW) vehicles. OSOW is used for trucks that have wide loads and/or run at higher total weights compared to regular trucks. As part of the roundabout, a six- to 10-foot concrete sidewalk would be installed around the roundabout for pedestrian and bike safety through the intersection. Sidewalks do not exist along US 10 and WIS 25 through the project currently. The sidewalk is proposed as part of the project for future development around the area. 



Property Impacts
• Temporary limited easements (TLEs) and 

permanent right of way (FEE) might be 
needed to accommodate reconstruction of 
the intersection.

• WisDOT real estate staff will begin 
coordination with property owners for any 
permanent or temporary real estate needs in 
August 2024. 

Presenter Notes
Presentation Notes
Temporary and permanent right-of-way acquisition may be required to reconstruct the intersection. WisDOT expects to begin real estate acquisition in late 2024.



Traffic Impacts
• During construction:
US 10 and WIS 25 North to  

remain open to two-way traffic 
with staged construction and 
temporary widening.
Lane closures and flagging 

operations might be necessary 
at times.
Access to residences and 

businesses will be maintained.

Presenter Notes
Presentation Notes
The anticipated construction is currently scheduled to begin in 2026. During construction, US 10 and WIS 25 North will remain open to two-way traffic with staged construction and temporary widening to accommodate traffic. Lane closures controlled by flagging operations might be necessary at times. Local property and emergency access will be maintained during construction.



Schedule

Environmental 
document complete: 

Spring 2024

Begin real estate 
acquisitions: 
August 2024

Final plans: 
August 2025

Anticipated 
construction: 

2026

Presenter Notes
Presentation Notes
Work on the environmental report has begun, and it is anticipated to be signed in spring 2024. The plans are scheduled to be finalized and submitted in August 2025 with construction occurring the following spring/summer. 



You can submit your questions or comments regarding the project 
using any of the methods below:

Questions and Comments

Email the WisDOT Project 
Manager Nathan Ulness at
nathan.ulness@dot.wi.gov

Call (715) 836-3914 to 
speak directly to 
Nathan Ulness and 
provide your comments 

Paper copies of the 
comment form are on the 
sign-in table and can be left 
in the comment box tonight.

Mail your comments to: 
WisDOT Northwest Region 
718 W. Clairemont Ave.
Eau Claire, WI 54701
Attn.: Nathan Ulness

Presenter Notes
Presentation Notes
Thank you for taking the time to attend and listen to this presentation. If you have any comments, questions or concerns about this project please send an email, give us a call, or send mail to the Wisconsin Department of Transportation Northwest Region office in Eau Claire. Paper copies of comment forms are also included in the back of the handout located at the sign-in table. The list of people who are working on this project and their contact information will be displayed on the next slide.



Project Contacts
Nathan Ulness, P.E.
WisDOT Project Manager
Phone: (715) 836-3914
Email: nathan.ulness@dot.wi.gov

Tammy Tucker, P.E.
Consultant Project Manager
Phone: (920) 574-3135
Email: ttucker@cbssquaredinc.com
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