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HOW MANY ENGINES ARE NEEDED TO MOVE A TRAIN?
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“In the old days….”
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Fond du Lac



1%

Byron
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HOW MANY ENGINES ARE NEEDED TO MOVE A TRAIN?

Divide by the weight of the train (in tons) 9,560 tons

Take the horsepower of the proposed 
locomotives

8,800 h.p.

Result is Horsepower per Ton Ratio .92

HPT RATIO

Compare to requirement for that train
for the line segment it is running over 



WHY DO I SEE UP TRAINS ON CN?

Run thru trains - Westin coal
Paying off h.p. hours
Just hanging onto them….



WHY DO I SEE XX ENGINES ON XX?



CROSS BORDER OPERATIONS – AND WHAT ARE ALL THESE BOXES?



CROSS BORDER OPERATIONS – AND WHAT ARE ALL THESE BOXES?



CROSS BORDER OPERATIONS – AND WHAT ARE ALL THESE BOXES?



CROSS BORDER OPERATIONS – AND WHAT ARE ALL THESE BOXES?

Customs Border Protection



CROSS BORDER OPERATIONS – AND WHAT ARE ALL THESE BOXES?

VACIS-Vehicle & 
Cargo Inspection 
System

Gamma ray
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SHORTLINE INTERACTION – RAILROAD TO RAILROAD
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SHORTLINE INTERACTION - WHY

?

- Not cost reduction exercise
- Not just to change 

operators

- They can do something 
better than CN can

- - more service (LSRC)
- - different service (UCT)
- Load the train (IBT)
- They are bringing an idle 

line back to life (ITB, GOGR)
- Like short lines already in 

the area 

- Customer initiates (WRRR)
- - reduce OS
- Better switching 
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WGN story
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Stanberry



SHORTLINE INTERACTION

Next….



SHORTLINE INTERACTION

Who Pays ???



SHORTLINE INTERACTION

A Z
Big R.R.

$3,000

Total Rate = $3,000
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A Z
Big R.R.

$2,600

X

Short 
Line

$400

Total Rate = $3,000
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A Z
Big R.R.

$2,900

X

Short 
Line

$400

Total Rate = $3,300



Thank you !


