
Identify 
Safety Sites 
of Promise 

Network 
Screening 
for Safety 
Sites of 
Promise 

Document within the 
Safety and Operations 

Certification 
Document 

Diagnosis 
of Safety 
Sites of 
Promise 

Obtain, review and analyze 
crash reports. Vet crashes that 
cannot be mitigated through 

safety improvement 
alternatives. Document any 
crash trends or patterns that 

exist. 

Does the 
Project have 
valid Safety 

Sites of 
Promise? 

Project 
Initiation 

Do crashes 
remain after 

the Diagnosis 
procedure? 

No 

Yes 

Countermeasure 
Identification 

Are any 
remaining crashes 

treatable with 
engineering 

countermeasures? 

Yes 

No 

Identify contributing geometric 
factors and determine possible 

countermeasures 

Safety Evaluation 
and Economic 

Appraisal 

Determine the 
base case scenario 
and alternatives 

Determine the analysis method for 
the base case and alternatives. 
Compare each analysis method 

and determine the overall method 
for the evaluation. 

Which analysis 
method is 

appropriate for 
the Safety 
Evaluation? 

Method 1 
CMF applied to 

Observed Crashes 
(Estimated Crash 

Frequency) 

Method 2 
SPF with or without 

External CMFs 
(Predictive Crash 

Frequency) 

Compile the required 
data for the analysis 
(Crash history and 
applicable CMFs) 

Enter data into The 
Highway Safety 

Benefit-Cost Analysis 
Tool to perform an 

Economic Appraisal 

Compile the required 
data for the analysis 

(Roadway 
geometrics, AADTs 

and applicable 
CMFs) 

Enter data into the 
Interactive Highway 
Safety Design Model 

(IHSDM) software 

Perform a safety 
analysis for the base 

and alternatives 

Perform an Economic 
Appraisal for the 

project 

Compile the required 
data for the analysis 

(Roadway 
geometrics, AADTs, 

applicable CMFs, and 
existing crash 

history) 

Document within the 
Safety and Operations 
Certification Document 

Validate that data 
is correct (AADT, 
peer group, etc.) 

Method 3 
SPF with or without External 

CMFs weighted by 
Observed Crashes 
(Expected Crash 

Frequency) 

Document within 
the Safety and 

Operations 
Certification 
Document 

See the Safety Evaluation 
Procedure flowchart for selecting 
the appropriate analysis method 

Yes 

No 

Yes 

No 

For intersection Safety Sites of 
Promise only, if considering 

traffic control changes, 
complete a Phase I: Scoping 

ICE. See FDM 11-25-3. 

Safety Certification Process Flowchart Last updated: August 15, 2023 

Does the improvement 
concept code and scope 

of work require the 
completion of the Safety 
Certification Process? 

https://wisconsindot.gov/rdwy/fdm/fd-11-25.pdf#fd11-25-3

