
 

 

 
 

 
 
 

 
 

 
 

 
 
 
 
 
 

 

 

  

 
 

  
 

    

 

  

 
 

 

  

 

  

 
 

  

 

 

 

Engineer’s Workshop 

Wisconsin Bureau of Aeronautics 

Thursday, Feb 22, 2024 

Time Content 

7:30 – 8:00 Breakfast and Registration 

8:00 – 8:10 Welcome – David Greene - Director of the Bureau of Aeronautics (BOA) 

8:10 – 8:15 
Introduction of New Staff 
Matt Malicki – Airport Engineering Section Chief, BOA 

Airport Engineering Section Update (project timelines, scope changes, estimating, 
8:15 – 9:15 contracting, weekly progress reports, contract time status reports, and material certifications) 

(1 PDH) Matt Malicki – Airport Engineering Section Chief, BOA 

Matt Messina – Airport Engineering Section Supervisor, BOA 

9:15 – 10:15 Storm Water and Erosion Control on WisDOT BOA Construction Projects 
(1 PDH) Kelly Halada – Assistant Aeronautical Environmental Coordinator, BOA 

10:15 – 10:30 BREAK 

10:30 – 11:30 Construction Safety Phasing Plans and Points of Interests in OE/AAA 
(1 PDH) Hanan Mustafa – FAA Program Manager, Chicago ADO 

11:30 – 12:00 Specification Updates 
(0.5 PDH) Lucas Ward – Construction Standards Officer, BOA 

12:00 – 1:00 LUNCH 

1:00 – 1:45 
(0.5 PDH) 

2023 Construction Lessons Learned 
Lucas Ward – Construction Standards Officer, BOA 
Matt Malicki – Airport Engineering Section Chief, BOA 

1:45 – 2:45 Labor Compliance and DBE Program Updates 
(1 PDH) Shannon Clary – Labor Compliance Program Manager, BOA 

2:45 – 3:00 BREAK 

Program Section Update (block grant funding, construction estimating, discretionary grant 
3:00 - 4:00 funding, and BIL funding.

(1 PDH) 
Mark Graczykowski – Airport Program Engineer, BOA 

4:00 – 4:15 General Q & A and Closing Comments 

3/6/2023 


