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Welcome 
Workshop Agenda Procurement Process Project Selection Next Steps 

WisDOT Design-Build Project Overview 

Implementing design-build contracting of transportation projects in the 
State of Wisconsin 

• Set procedures and requirements for design-build procurement 
• Inform and engage stakeholders through outreach forums 

• Develop selection criteria and apply to construction program to identify 
candidate projects 

• Develop manuals, tools, and forms to support implementation 

• First design-build project(s) to begin procurement in 2021 

3 



 

Welcome 
Workshop Agenda Procurement Process Project Selection Next Steps 

WisDOT Design-Build Project Overview 

Team Organization 

• New WisDOT Alternative 
Contracting Section 

• AECOM team is developing the
project deliverables 
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Welcome 
Workshop Agenda Procurement Process Project Selection Next Steps 

WisDOT Design-Build Project Overview 

Scope and Objectives 

• Design Build Manual and Guidelines 

• Project Screening and Selection Procedures 

• Program Management Information System 

• Stakeholder Outreach Plan 

• Request for Qualifications (RFQ) Template 

• Request for Proposals (RFP) Template 

• RFQ and RFP Evaluation Manual 
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2. Workshop Agenda 
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 Welcome Workshop 
Agenda 

Procurement Process Project Selection Next Steps 

Agenda 
1. Welcome 

2. Agenda Overview 

3. Basics of Design-Build Contracting 

4. Proposed Design-Build Process 
1. Phase 1: RFQ 

• Questions & Discussion 

2. Phase 2: RFP 
• Questions & Discussion 

5. Potential Initial Design-Build Projects for Wisconsin 
• Questions & Discussion 

6. Next Steps 
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3. Basics of Design-Build 
Procurement 
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Workshop Agenda Welcome Process Project Selection Next Steps Procurement 

Delivery Comparison 

Select Advertisement 
Planning Designer Design & Bidding Construction 

Design-Bid-Build 

Cost Established 
Scope and Advertisement 

Planning Prelim Design & Bidding Design Construction 

Design-Build 

Cost Established 
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Welcome Workshop Agenda Process Project Selection Next Steps Procurement 

Design-Build Overview 

Advantages 

• Expedited schedule 

• Overlap of design and 
construction phases 

• Encourages innovation 

Disadvantages 

• Less owner control over final 
product 

• Learning curve for new 
approach of executing projects 
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4. Proposed WisDOT Design-Build 
Process 

11 



 

Workshop Agenda Welcome Procurement Project Selection Next Steps 
Process 

Two-Phase Procurement 

Phase 1 – Request for Qualifications (RFQ) 
Prequalifies design-build teams to be eligible to submit 
proposals and bids during the RFP phase. 

Phase 2 – Request for Proposals (RFP) 
Details the requirements and criteria for shortlisted design-build 
teams to develop their proposals and bids. Defines the final
design requirements. 
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 Key
Personnel 

Understanding 

Workshop Agenda Welcome Procurement Project Selection Next Steps 
Process 

PHASE 1: RFQ Project
Management

Approach 

• Project Goals Organization & 
Experience

• Scope of Work 

• Project Schedule 

• Qualification Requirements 

• Selection Criteria 

Project 

Experience 
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Workshop Agenda Welcome Procurement Project Selection Next Steps 
Process 

RFQ & Team Building Questions 

What considerations are being made for 
DBE and small businesses? 
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Workshop Agenda Welcome Procurement Project Selection Next Steps 
Process 

PHASE 2: RFP Contents 

Instructions to Proposers (ITP) 
Book 1 

Book 2 

Book 3 

Reference Information 
Documents (RID) 

– Procurement schedule 

– Alternative Technical Concept 
(ATC) process 

– Technical proposal content and 
delivery instructions 

– Stipend information 
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Workshop Agenda Welcome Procurement Project Selection Next Steps 
Process 

RFP Contents 

Instructions to Proposers (ITP) 
Book 1 

Book 2 

Book 3 

Reference Information 
Documents (RID) 

Contract Terms and Conditions 
– Legal information 
– Obligations of the design-builder 
– Completion deadlines and

liquidated damages 
– Subcontracting requirements 
– Insurance requirements 
– Shared risk items 
– Change order process 
– Warranty and maintenance 
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Workshop Agenda Welcome Procurement Project Selection Next Steps 
Process 

RFP Contents 

Instructions to Proposers (ITP) 
Book 1 

Book 2 
Section 8 – Geotechnical 
Section 9 – Land Surveying 
Section 10 – Grading 

Book 3 

Reference Information 
Documents (RID) 

Project Requirements
Section 1 – General 
Section 2 – Project Management 
Section 3 – Public Information 
Section 4 – Environmental Compliance 
Section 5 – Third Party Agreements 
Section 6 – Utilities 
Section 7 – Right of Way 

Section 11 – Roadway 
Section 12 – Drainage 
Section 13 – Structures 
Section 14 – Landscaping 
Section 15 – Aesthetics 
Section 16 – Signing, Pavement Marking, Signalization, and Lighting 
Section 17 – ITS 
Section 18 – Maintenance of Traffic 
Section 19 – Project Maintenance 
Section 20 – Pedestrian Facilities 
Section 21 ‐ Railroad 
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Workshop Agenda Welcome Procurement Project Selection Next Steps 
Process 

RFP Contents 

Instructions to Proposers (ITP) 
Book 1 

Book 2 

Book 3 

Reference Information 

Applicable Standards 
– Lists of standards 
– Unique special provisions 

Documents (RID) 
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Workshop Agenda Welcome Procurement Project Selection Next Steps 
Process 

RFP Contents 

Instructions to Proposers (ITP) 
Book 1 

Book 2 

Book 3 

Reference Information 
Documents (RID) 

Non-Contractual Information 
– As-built plans 
– Concept plans 
– Utility information 
– Geotechnical reports 
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Workshop Agenda Welcome Procurement Project Selection Next Steps 
Process 

Procurement 

One-on-One Meetings 
• Confidential meetings where 

the design-builder can ask 
clarification questions about the
project. 

• Answers to clarification 
questions will be made public 
for all teams 

• Answers to confidential 
questions will be provided only 
to the team asking the
question. 

Contractor Inquiries 
• Design-builder may submit 

clarification questions through
the WisDOT system. 

• All responses will be made 
public. 
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Workshop Agenda Welcome Procurement Project Selection Next Steps 
Process 

Alternative Technical Concepts (ATCs) 

Overview 
• Proposal submitted prior to 

letting that is a variance from 
the project requirements. 

• Generally based on design-
builder’s previous experience
or area of expertise. 

• Promotes efficiency and cost 
savings while still meeting the 
overall goals of the project 

• Can define a maximum number 
of ATCs. 

Common ATC Responses
• Approved 
• Conditionally Approved 
• Not Approved in Current Form 
• Not Approved 
• Not an ATC 
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Workshop Agenda Welcome Procurement Project Selection Next Steps 
Process 

Selection: Letting 
Technical Proposal 

• Design and Construction Prequalification assignments 
• Alternative Technical Concepts (ATCs) 
• Stipend Agreements 
• Defined criteria and submittals included in the ITP that will be scored 
• Technical proposals will be scored and then priced proposals will be 

opened 

Price Proposal 
• Electronically submitted price for completing all work. 

. 
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Workshop Agenda Welcome Procurement Project Selection Next Steps 
Process 

RFP Questions 

Will WisDOT be utilizing best value selection? 
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5. Design-Build Project Selection 
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Welcome Workshop Agenda Procurement Process Next Steps Project 
Selection 

Design-Build Potential Projects Selection 
Process 

Filtered WisDOT Program to focus initial project list 
• Limit project risks 

• Well-defined project scope 
• Limit environmental risks 

• Opportunities for innovation or projected benefits from early contractor involvement 
• Projects currently early in the design process 

Federal Highway Administration Alternative Contracting Evaluation Tool 
• Rank projects in terms of potential design-build benefits and risks 
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Welcome Workshop Agenda Procurement Process Next Steps Project 
Selection 

Potential Initial Design-Build Projects 

• List currently contains 28 projects 

• Funding 
• Still analyzing impacts of potential projects to WisDOT Program 
• Budget impacts of COVID-19 
• Working to maintain the existing program for 2021 
• Completing more in-depth risk analyses for projects on the list 

• Hope to choose one roadway and one bridge project for the first 
two projects 
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Welcome Workshop Agenda Procurement Process Next Steps Project 
Selection 

Potential Initial Design-Build Projects (part 1 of 3) 
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Welcome Workshop Agenda Procurement Process Next Steps Project 
Selection 

Potential Initial Design-Build Projects (part 2 of 3) 
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Welcome Workshop Agenda Procurement Process Next Steps Project 
Selection 

Potential Initial Design-Build Projects (part 3 of 3) 
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Welcome Workshop Agenda Procurement Process Next Steps Project 
Selection 

Project Selection Questions 

Will local program projects be let with 
design-build procurement? 
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6. Next Steps 
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Workshop Agenda Welcome Procurement Process Project Selection Next 
Steps 

Deliverables & Outreach Opportunities 
• Stakeholder Outreach Plan – 

July 2020 

• Project Management Plan -
August 2020 

• Project Screening Tool – 
November 2020 

• RFQ Template – November 2020 

• RFP Template – December 2020 

• DB Manual – December 2020 

• Final Process Guide/Manual -
February 2021 
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Visit the website for more information 

wisconsindot.gov/designbuild 
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https://wisconsindot.gov/designbuild



