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What is BIL?

•Signed on November 15, 2021, the Bipartisan 
Infrastructure Law (BIL) represents a significant 
increase of federal funding available for local 
programs over the next five fiscal years.

•Surface Transportation Block Grant (STBG)
▪ Surface Transportation Program (STP)

▪ Local Bridge 

▪ Transportation Alternatives Program (TAP)

▪ Congestion Mitigation & Air Quality (CMAQ)

▪ Carbon Reduction Program



TAP Action Plan 

Prior to BIL 
Announcement

BIL FFY 2022 – 2023 
Solicitation

Late Summer 2022

• “Traditional” 2022-2026 TAP 
solicitation closed in January

• More applications than funding

• BIL Proposed significant federal 
funding increase to TAP

• Proposed awards to be 
determined

• Need for additional project proposals 
that could meet FFY 2022 schedule 

• Focus on identifying FFY 2022 – 2023 
Non-infrastructure Projects

• Selections for BIL FFY 2022-2023 to 
follow selection from “Traditional” 
solicitation

• Award recommendations to be 
finalized by mid-to-late June

• Goal: Obligate all FFY 2022 funding

• “Traditional” and BIL FFY 2022-2023 
projects included

• Future Webinars

• Technical Assistance & Support
• WisDOT Central Office
• WisDOT Regional Staff
• dotlocalprograms@dot.wi.gov

mailto:dotlocalprograms@dot.wi.gov


State Fiscal Year (SFY) vs. Federal Fiscal Year (FFY)

• Calendar Year: January 1st through December 31st

• State Fiscal Year (SFY): July 1st through June 30th

▪ Example: SFY 2022 is 7/1/2021 – 6/30/2022

• Federal Fiscal Year (FFY): October 1st through September 30th

▪ Example: FFY 2022 is 10/1/2021 – 9/30/2022

FFY 2023 is 10/1/2022 – 9/30/2023



Basic TAP Non-Infrastructure Funding Overview

• If funding is awarded this summer, commitments to complete the project 
happen in early fall

• WisDOT will work with TAP awardees to set up projects and funding

• Encumber the funds
▪ Project agreements signed, records established, and funding authorized

• Begin project 
▪ Commencement Requirement: Wis. Stats. § 85.021(2)(b) 

• Submit costs to WisDOT for reimbursement



What is TAP?



Transportation Alternatives Program (TAP)

• Federally funded reimbursement program, generally 80/20 cost-share

• Emphasis on generating and enhancing utilitarian, non-motorized trips

• Infrastructure AND Non-Infrastructure eligibilities
▪ Non-Infrastructure Project Emphasis in FFY2022-2023 Solicitation

• Planning Studies 

• Safe Routes to School

▪ Traditional FFY2023-2026 Solicitation

• Planning Studies, Safe Routes to School, etc…

• Above plus, TAP Design and Engineering Projects



Transportation Alternatives Program (TAP)

• Eligible entities: 
▪ Local Governments

▪ Transit Agencies

▪ Tribal Governments

▪ School Districts

▪ Non-Profits

▪ A full list of eligible entities can be found on the application
• Non-eligible sponsors may partner with eligible sponsors to apply



Program Solicitation Overview

• “Traditional” 2022-2026 TAP program cycle closed on January 28, 2022

▪ Changes to project selection requirements with the BIL

▪ Existing applicant reconsideration (Closes June 3, 2022)
• 2022-2026 Program Cycle applicants encouraged but not required to update previously submitted applications

▪ FAST Act BIL Funding + BIL Funding = Available funding in FFY 2022

▪ Approximately 150% increase in federal funding availability 



Program Solicitation Overview

• FFY 2022-2023 Supplemental TAP Solicitation
▪ Focusing on Safe Routes to School (SRTS) Programing or Planning Study projects

▪ Goal: Identify projects to fill remaining federal funding availability in FFY 2022 and 2023

▪ Evaluate based on population groups, by committee

• Upcoming Events:
▪ Supplemental BIL solicitations: To be Determined

▪ Return to more “Traditional” Program Cycle methodology 



FFY 2022-2023 TAP Solicitation

• Solicitation opened on May 6, 2022
▪ Focus on SRTS Programming and 

Planning Study Projects

• Application Deadline – June 3, 2022
▪ Same Timeline as “Traditional” 

Solicitation

• Both “Traditional” program cycle applications and new FFY 2022-2023 applications to be  
reviewed in June 2022; all projects selected by TAP committee in early July 2022

• Successful sponsor will receive award notifications and will be contacted by the 
department to discuss scheduling in July/August



TAP BIL Funding Tables



Accessing TAP Application Materials



Accessing Application Materials

• Visit wisconsindot.gov

• In the “Search Wisconsin DOT” type “TAP”
▪ First search result = WisDOT TAP webpage



Accessing Application Materials



TAP FFY2022-2023 Application Materials



TAP FFY2022-2023 Application Materials



For Safe Routes To School Applicants:



For Planning Studies
Including SRTS Planning Studies

• Select Either “Standard Planning Studies” or “SRTS Planning Project”

▪ Check the appropriate Federal Fiscal Year

▪ Enter Total Project Cost estimate



Narrative Response

1. Project Description & Overview

2. Project Planning, Preparation, & Local Support

3. Project Utility and Connectivity

4. Project Benefit

5. Sponsor History



Check Before you Submit:



WisDOT Grant Applications: Tips for 
Successful Applications

• Actions to take before the application process:

1. Decide on the parameters of your project
▪ Clearly define project need

▪ Clearly define project scope

2. Conduct stakeholder outreach
▪ Engage interest in your community

▪ Obtain letters of support

▪ Identify potential partners to create larger project benefit



WisDOT Grant Applications: Tips for 
Successful Applications

• Actions to take during the application process:

1. Complete all sections of application materials
▪ Map/location of project area

▪ Photos

2. Review application materials for errors

3. Tell a story – Engage the reviewer

4. Submit materials by the application deadline



WisDOT Grant Applications: Tips for 
Successful Applications

• Actions to take after the application is submitted:

1. Be Proactive
▪ Confirm receipt of application materials

▪ Inform WisDOT of any changes

2. Be Patient
▪ Ask when project awards are likely to be announced

▪ Do not start work on your project prior to authorization

3. Be Persistent
▪ Not all applicants are successful the first time

▪ Improve your application for future submissions



Additional Resources



Central Office Local Programs Contacts

Travis Houle 
TAP & CMAQ Statewide Program Manager
(608) 266-9656
travis.houle@dot.wi.gov

Merrill Mechler-Hickson
Program & Policy Chief
(608) 261-8977 
merrill.mechlerhickson@dot.wi.gov

Tim Olusegun
Program & Policy Supervisor
(608) 266-0254
tim.olusegun@dot.wi.gov

Jason Starke
BIL Primary Point of Contact
(608) 266-0436
jasonj.starke@dot.wi.gov

mailto:travis.houle@dot.wi.gov
mailto:merrill.mechlerhickson@dot.wi.gov
mailto:tim.olusegun@dot.wi.gov
mailto:jasonj.starke@dot.wi.gov


WisDOT 
Regions

SE Region - Jacob Varnes   
(262) 548-8789
jacob.varnes@dot.wi.gov

NC Region – Ben Roskoskey
(715) 365-5783

benjamin.roskoskey@dot.wi.gov

NE Region – Alex Dums
(920) 492-5707
alex.dums@dot.wi.govNW Region – Randy Kirk

(715) 392-7860
randall.kirk@dot.wi.gov

SW Region - Michael Erickson 
(608)-264-5361

michael.erickson@dot.wi.gov

mailto:jacob.varnes@dot.wi.gov
mailto:benjamin.roskoskey@dot.wi.gov
mailto:alex.dums@dot.wi.gov
mailto:randall.kirk@dot.wi.gov
mailto:michael.erickson@dot.wi.gov


Additional Resources
• WisDOT BIL Homepage 

▪ https://wisconsindot.gov/Pages/doing-bus/local-gov/astnce-pgms/highway/bil-lp.aspx

• WisDOT TAP Homepage
▪ https://wisconsindot.gov/Pages/doing-bus/local-gov/astnce-pgms/aid/tap.aspx

• WisDOT Local Programs Acronyms & Definitions
▪ https://wisconsindot.gov/Documents/doing-bus/local-gov/lpm/lp-acronyms.pdf

• FHWA SRTS Guidance
▪ https://www.fhwa.dot.gov/environment/safe_routes_to_school/guidance/#toc123542199

• YouTube Local Program Project Development Process Training
▪ https://www.youtube.com/playlist?list=PLoGzf6P7PsQ-I7QlFRHVVx9BXwD875_yR

• Bicycle/Pedestrian guidance 
• Wis. Stats. § 84.01(35)

https://wisconsindot.gov/Pages/doing-bus/local-gov/astnce-pgms/highway/bil-lp.aspx
https://wisconsindot.gov/Pages/doing-bus/local-gov/astnce-pgms/aid/tap.aspx
https://wisconsindot.gov/Documents/doing-bus/local-gov/lpm/lp-acronyms.pdf
https://www.fhwa.dot.gov/environment/safe_routes_to_school/guidance/#toc123542199
https://www.youtube.com/playlist?list=PLoGzf6P7PsQ-I7QlFRHVVx9BXwD875_yR
https://docs.legis.wisconsin.gov/statutes/statutes/84/01/35


Thank You!

DOTLocalPrograms@dot.wi.gov


