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• Additional Resources



What is BIL?
• Signed on November 15, 2021, the Bipartisan 

Infrastructure Law (BIL) represents a significant 
increase of federal funding available for local 
programs over the next five fiscal years.

• Surface Transportation Block Grant (STBG)
 Surface Transportation Program (STP)
 Local Bridge 
 Transportation Alternatives Program (TAP)
 Congestion Mitigation & Air Quality (CMAQ)



WisDOT FFY2023 Federal Plan
• Section 84.03(2)(b), Wis. Stats., requires WisDOT to submit a Federal Expenditure

Plan to the Wisconsin Joint Committee on Finance if the amount of federal-aid
highway funds provided by federal transportation authorization and appropriations
bills for the current State Fiscal Year (SFY) is less than 95 percent or greater than
105 percent of the amounts appropriated under s. 20.395, Wis. Stats.

• Joint Committee on Finance has the power to make changes to the submitted plan
 Example: Congestion Mitigation & Air Quality Program (CMAQ) BIL increase restricted to use 

on ROW projects

• Federal plan requirement needed to be factored into WisDOT’s response to the BIL



What is STP-Local?



Surface Transportation Program (STP) 
Local

• Provides federal funding for up to 80% of the cost of local road improvements
• Eligible Roads
 Functional classification of Minor Collector or Local Road 
 Outside of urbanized area (less than 50,000 population)
 Connecting highways are not eligible
 Appears on STP-Local Eligible Roads Map

• All STP-Local projects are State let and require State oversight

• Projects are selected by statewide discretionary committee 



Roadway Functional Classification: 
STP Eligibility

Visit Wisconsindot.gov – https://wisconsindot.gov/Pages/projects/data-plan/plan-res/function.aspx

https://wisconsindot.gov/Pages/projects/data-plan/plan-res/function.aspx


Accessing Application Materials



Accessing Application Materials
• Visit wisconsindot.gov

• In the “Search Wisconsin DOT” type “BIL”
 Second search result = WisDOT BIL webpage, FFY23-26



Accessing Application Materials



STP-L Map
• https://wisdot.maps.arcgis.com/apps/webappviewer/index.html?id=0c12fe578f204941b3b677b

118598005

https://wisdot.maps.arcgis.com/apps/webappviewer/index.html?id=0c12fe578f204941b3b677b118598005


Application Instructions-STP Local



Application Materials-STP Local



Application Materials-STP Local



What is Local Bridge?



100% Federal Funding for Off-System 
Local Bridges

• Local Bridge projects are selected based on LES rating and ranking 
processes
Off-system bridges are not guaranteed selection

• Eligibility for 100% federal funding: 
 Non-Federal aid highway system structures only
 Structure must be on a roadway functionally classified as a local road or minor 

collector



Local Bridge Improvement Assistance Program
• Project appears on Eligible Bridge List

• Only bridge replacements and bridge rehabilitations as determined by Sufficiency 
Rating (SR) are eligible

• County Highway Commissioner (CHC) submits a prioritized list to WisDOT and 
verifies eligibility

• Projects selected through statewide rating and ranking process based on 
entitlement balance and estimated cost

• All Local Bridge projects are State let and require State oversight



Eligible Bridge List



Accessing Application Materials



Accessing Application Materials
• Visit wisconsindot.gov

• In the “Search Wisconsin DOT” type “BIL”
 Second search result = WisDOT BIL webpage, FFY23-26



Accessing Application Materials



Application Instructions-Local Bridge



Application Materials-Local Bridge



Application Materials-Local Bridge



Application Materials-Local Bridge



University of Wisconsin-Madison

Transportation Information Center



GET PROFESSIONAL HELP



Key Considerations
• Verify the segment length 
• Check pavement and shoulder widths at several locations
• Verify pavement condition and revise PASER rating if needed
• Identify specific needs such as full depth patching, culvert replacement,  

guardrail, alignment changes, and other safety improvements
• Review crash data 
• Check for utility conflicts, railroads crossings, wetlands, endangered species, 

historic or culturally significant sites
• Verify that design fits in the existing right-of-way
• Prepare detailed cost estimate with contingency factors



WISLR Maps and Pavement Information
https://wisconsindot.gov/Pages/doing-bus/local-gov/wislr/default.aspx

WISLR Questions / Help:

wislrinfo@dot.wi.gov

https://wisconsindot.gov/Pages/doing-bus/local-gov/wislr/default.aspx
mailto:wislrinfo@dot.wi.gov


Is the current roadway deficient?
TRANS 204

ADT = Average Daily Traffic

Percent Grade = Rise X 100
Run

Radius = 5729.578
Degree of Curvature

https://wisconsindot.gov/
pages/projects/data-
plan/traf-
counts/default.aspx

Sources:

- Conduct a count

- Regional Planning Commission

https://wisconsindot.gov/pages/projects/data-plan/traf-counts/default.aspx


Area to be regraded

Crushed Agg. Shoulder 4” Thick

Hot Mix Asphalt Overlay 4” ThickExisting Asphalt Pavement

Existing Agg. Shoulder

Existing Ground Line

One change in the road necessitates other changes 
– widening example



Typical Items on Rural Road Projects

• Asphalt Pavement Removal
• Excavation

• Pulverize and Relay
• Full Depth Patching
• Hot Mix Asphalt

• Driveway, Field Entrance, 
Mailbox Turnout (Asphalt or 
Aggregate)

• Crushed Aggregate Base Course
• Crushed Aggregate shoulders

• Grading
• Culvert Removal

• Culvert Installation
• Guardrail
• Traffic Signs

• Pavement Markings
• Work Zone Traffic Control
• Erosion Control



Estimating Resources
• WisDOT Estimating Tools

• https://wisconsindot.gov/Pages/doing-bus/eng-consultants/cnslt-
rsrces/tools/estimating/est-tools.aspx

• Average Unit Prices Last Three Fiscal Years
• https://wisconsindot.gov/hccidocs/contracting-info/average-unit-price.pdf

• WisDOT Asphalt Price Map and Asphalt Estimating Tools
• https://wisconsindot.gov/Pages/doing-bus/eng-consultants/cnslt-

rsrces/tools/estimating/est-tools.aspx
• WisDOT Construction Cost index 

• https://wisconsindot.gov/Documents/doing-bus/eng-consultants/cnslt-
rsrces/tools/estimating/wisdot-cci.pdf

• WisDOT Preliminary Estimate for Local Program Roadway Projects form
• https://wisconsindot.gov/Documents/doing-bus/local-gov/astnce-

pgms/highway/tools/controlling-road.xlsm

https://wisconsindot.gov/Pages/doing-bus/eng-consultants/cnslt-rsrces/tools/estimating/est-tools.aspx
https://wisconsindot.gov/hccidocs/contracting-info/average-unit-price.pdf
https://wisconsindot.gov/Pages/doing-bus/eng-consultants/cnslt-rsrces/tools/estimating/est-tools.aspx
https://wisconsindot.gov/Documents/doing-bus/eng-consultants/cnslt-rsrces/tools/estimating/wisdot-cci.pdf
https://wisconsindot.gov/Documents/doing-bus/local-gov/astnce-pgms/highway/tools/controlling-road.xlsm


Don’t forget about 
Engineering Costs

• higher 
percentage costs 
for projects with 
federal funds 

• local cost 
responsibility

Source: WisDOT 2018-2022 STP Urban, STP Rural and Local Bridge Programs 
Presentation, Robert Schmidt, Local Program Symposium, April 4, 2017



Ben Jordan 
(608) 265-4478 office
(608) 692-5578 mobile

bjordan@wisc.edu

Toll Free: (800) 442-4615
TIC Email: tic@interpro.wisc.edu

TIC Website: http://interpro.wisc.edu/tic

mailto:bjordan@wisc.edu
mailto:tic@interpro.wisc.edu


WisDOT Grant Applications: Tips for 
Successful Applications

• Actions to take before the application process:

1. Decide on the parameters of your project
 Clearly define project need
 Clearly define project scope

2. Conduct stakeholder outreach
 Engage interest in your community
 Obtain letters of support
 Identify potential partners to create larger project benefit



WisDOT Grant Applications: Tips for 
Successful Applications

• Actions to take during the application process:

1. Complete all sections of application materials
 Map/location of project area
 Photos

2. Review application materials for errors

3. Tell a story – Engage the reviewer

4. Submit materials by the application deadline



WisDOT Grant Applications: Tips for 
Successful Applications

• Actions to take after the application is submitted:
1. Be Proactive
 Confirm receipt of application materials
 Inform WisDOT of any changes

2. Be Patient
 Ask when project awards are likely to be announced
 Do not start work on your project prior to authorization

3. Be Persistent
 Not all applicants are successful the first time
 Improve your application for future submissions



Additional Resources



New BIL Discretionary Webpage
• List of Current BIL Discretionary Funding 

Opportunities
• How to Apply for a Discretionary Grant 
• Grant writing Resources – which also includes 

links to helpful Federal resources
• Request a Letter of Support from WisDOT’s 

Secretary Thompson
• BIL Discretionary Grant Summary – Opportunity 

for Locals to let WisDOT know about 
Discretionary Grant opportunities that they have 
applied for



Central Office Local Programs Contacts
Michael Loughran
Local Bridge & STP Statewide Program 
Manager
(608) 266-2870
michael.loughran@dot.wi.gov

Merrill Mechler-Hickson
Program & Policy Chief
(608) 261-8977 
merrill.mechlerhickson@dot.wi.gov

Tim Olusegun
Program & Policy Supervisor
(608) 266-0254
tim.olusegun@dot.wi.gov

Chris Brooks
BIL Primary Point of Contact
(608) 267-3611
christopher.brooks1@dot.wi.gov

mailto:Michael.loughran@dot.wi.gov
mailto:merrill.mechlerhickson@dot.wi.gov
mailto:tim.olusegun@dot.wi.gov
mailto:christopher.brooks1@dot.wi.gov


WisDOT 
Regions

SE Region - Jacob Varnes   
(262) 548-8789
jacob.varnes@dot.wi.gov

NC Region – Ben Roskoskey
(715) 365-5783
benjamin.roskoskey@dot.wi.gov

NE Region – Alex Dums
(920) 492-5707
alex.dums@dot.wi.govNW Region – Randy Kirk

(715) 392-7860
randall.kirk@dot.wi.gov

SW Region - Michael Erickson 
(608)-264-5361

michael.erickson@dot.wi.gov

mailto:jacob.varnes@dot.wi.gov
mailto:benjamin.roskoskey@dot.wi.gov
mailto:alex.dums@dot.wi.gov
mailto:randall.kirk@dot.wi.gov
mailto:michael.erickson@dot.wi.gov


Additional Resources
• WisDOT BIL Homepage 
 https://wisconsindot.gov/Pages/doing-bus/local-gov/astnce-pgms/highway/bil-lp.aspx

• WisDOT Local Programs Acronyms & Definitions
 https://wisconsindot.gov/Documents/doing-bus/local-gov/lpm/lp-acronyms.pdf

• YouTube Local Program Project Development Process Training
 https://www.youtube.com/playlist?list=PLoGzf6P7PsQ-I7QlFRHVVx9BXwD875_yR

https://wisconsindot.gov/Pages/doing-bus/local-gov/astnce-pgms/highway/bil-lp.aspx
https://wisconsindot.gov/Documents/doing-bus/local-gov/lpm/lp-acronyms.pdf
https://www.youtube.com/playlist?list=PLoGzf6P7PsQ-I7QlFRHVVx9BXwD875_yR


Frequently Asked Questions



Thank You!

DOTLocalPrograms@dot.wi.gov
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