Green Lake County Plan (4-10-18)

Activities

Roadblocks

Look into Mobility Management

Investigate/research ideas/concepts for creation of a

Responsible Parties

TCC, County,

Priority

solutions transportation coordinator for County Funding municipalities R
. Put together marketing materials, recruit new drivers; reach out Funding, volunteer TCC, County,
Expand services . . . X S 3
to private sector (nursing homes, hospitals) drivers municipalities
Establish employment coordinate with local/reqional emplovers Funding, coordinating TCC, County, 3
transportation for 55 and under 9 ploy with employers/buy-in [ municipalities, employers
Expand services to rural portions | Coordinate with medical providers/appointments, coordinate and | Funding, volunteer TCC, Qounty, pr!vate
. o o . providers, medical 2
of Green Lake County communicate between public/private entities drivers :
providers
Develop social transportation possible dedicated bus Funding TCC, County, 2

programs and services

municipalities

. . . TCC, County,
Expand services to Princeton & . . . Funding, volunteer AT ]
Establish addition van services for central part of County . municipalities, private 1
Green Lake drivers :
providers
Increase marketing and marketing/educating at local meal sites/senior centers/activity Funding, lack of TCC, County,

education efforts

centers, newspaper/newsletters

communication

municipalities

Provide low-income rider
subsidies

additional funding structures

Funding

TCC, County,
municipalities

Expand services to nursing
homes/ CBRFs/assisted living
facilities

Continue & increase communication efforts to these entities

Funding, lack of
communication

TCC, County,
municipalities, private
providers

Create a fixed route service
geared to shopping and errands

Funding, grant opportunities, recruit volunteer drivers

Funding, volunteer
drivers

TCC, County,
municipalities

Continue to pursue additional
grants/funds

utilize more 5310/85.21 options as well as "non-traditional"
funding sources

Funding

TCC, County,
municipalities

Expand wheelchair accessible
services

Coordinate with current providers, training drivers

Coordination with
providers

TCC, County,
municipalities
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