La Crosse County Strategies, Activities and/or Projects Work Plan

Strategy/Goal to
Priority of support 5 year Activities Person(s) Timeline/ Roadblocks to
Goal coordinated plan Responsible Deadline Implementation
Increase “Work with existing -County TCC -Mare advocacy from
transportation transpartation providers to -Wisconsin Board for experts and constituents
options for the expand fived routs service People with -Ongoing (how to organize)
4 transportation area’s Disabilities continuous -Lack of adequate
disadvantaged. =Work with existing providers and beyond funding
fo expand service hours o year plan -Lack of understanding-
=Keep costs affordable pericd expertise on
*Funding increases - transportation by
advocacy legislators
Developfexpandico | =Work with existing providers | -MTU -Sustainable source of
ntinue to expand transit systems -SMRET funding
fransporiation =Regional transportation -Shared Ride -Coordination
5 services. Coordination - "RTA” -Municipalities -Ongoing
Regional Transit Authority A
Develop and *Public service -MTU -Funding for marketing
improve access to | announcemeants -LAPC
information and =Social media A
3 increase *Email -ADRC
awareness of «Target cerfain organizations | _providers -Initiate in
I_ranqurtatinn 'MOD"iT}’ trainers -LCCVE years 1and
seryices “Websites 2 then
marketingfeducatio =Work to promote ongaoing
nal outreach). fransportation options where
people are going (medical
faciliies, employers, eic.)
Maximize the =Marketingfcommunication -MTU -3ustainable source of
efficiency of =Cenfralized dispatch -Star Association funding
transportation =Automatic vehicle ocate for -RTA Providers -Initiate in
2 services through | consumers (real fime travel) | Municipalities years 1and
technology, *Software 2 then
innovation, local =Austin Texas “VIA” model ongoing
and regional
coordination.
Strive 10 increase *Reduce costs — keep fares -ADRC -3ustainable source of
fransportation affordable -LAPC _Initiate in funding
funding to creats *Funding increases-advocacy | -Municipalities years 1 and -Prigritize transportation
1 sustainable *Legislation -Electad officials 2 then to increase employment
transportation «Coordinationfincrease ongoing
senvice. efficiency
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