
Dodge County 2019-2023 
 

Coordination Plan Worksheet 
 

Priority 
of Goal 

Strategy/Goal to 
support 4 – 5 year 
coordinated plan 

 

Activities Person(s) 
Responsible 

Timeline/ 
Deadline 

Roadblocks to 
Implementation 

 
1 

Increase and/or 
maintain 
transportation options 
and/or services for 
transportation 
disadvantaged  

• Maintain/expand fleet using funding sources 
including Section 5310, Section 85.21, and 
other grants/funding that is available. 

• Expand volunteer driver programs to deliver 
services 

• Increase/expand current service hours 
 

• Dodge County 
Transportation 

Program 
 
• Clearview, 

Green Valley 
Enterprises,  

and other local 
providers 

• Hire an additional 
Van Driver by 2020 
 

• Increase volunteer 
driver spots in 
Routematch by end 
of 2019 

 
• The rest are ongoing 

• Lack of funding 
 

• Lack of volunteers/public 
participation 

 
• Lack of coordination by 

providers 

2 Coordinate and 
consolidate 
transportation services 
and resources. 

• Continue with the county, shared ride taxi 
programs and explore expanding 
hours/service area. 

• Form an Employer Coalition to coordinate 
efforts on getting employees to work using 
grant funding such as “Getting to Work” 
and/or “Commute to Careers”. 

• Work with surrounding counties to improve 
relationships and explore ways to coordinate 
services and trainings 

• Identify a lead agency to hire a Mobility 
Manager to lead county collaboration and 
coordination initiatives 

• Share use of operational resources, (vehicles, 
facilities, and support services) 

• Dodge County 
Transportation 
Program 
 

• All transit 
providers 

 
• “Getting to 

Work” 
members 
 

• Transportation 
Coordination 
Committee 
(TCC) 

• Hire a Mobility 
Manager by 2023 
 

• Form an Employer 
Coalition by 2020 

 
• TCC will meet a 

minimum of twice 
annually in all years of 
the plan 

• Lack of funding/fleet 
 

• Lack of public participation 
 
• Lack of coordination by 

providers 
 

• Lack of the ability to share 
vehicles when more than one 
agency needs them at the 
same time. 

3 Improve 
communication and 
knowledge about 
transportation options 
among riders, the 
community & elected 
officials 

• Create a new comprehensive transportation 
directory for providers in the county and 
surrounding areas. 

• Increase outreach to distribute the directory 
and other transportation information to those 
who may need it. 

• Continue TCC and meet regularly to address 
transportation issues in the county and region.  

• Increase participation/membership of the TCC 
with other key stakeholders in the county. 

• Dodge County 
Transportation 
Program 
 

• TCC 

• New Directory will be 
finished by the end of 
2019. 
 

• The rest are ongoing 
2018, 2019. 2020, 
2021, 2022, 2023 

• Lack of participation of TCC 
members and/or key 
stakeholders in the county 
 

• Lack of participation of 
transit providers 



4 Improve customer 
access and 
convenience of 
transportation 
services available. 

• Look for new options for services in the 
county, such as Uber.  

• Consider other options for requesting rides 
within the county ie. Phone app, on-line. 

• Continued education for staff using the 
RouteMatch software program 

• Complete a needs assessment of the 
transportation programs in the community 
and compile those already completed by 
individual agencies. 

• Dodge County 
Transportation 
Program 
 

• TCC 

• Ongoing 2018, 2019. 
2020, 2021, 2022, 
2023 
 

• Needs Assessment 
2019, 2021, 2024 

• Lack of new service options 
 

• Lack of funding 
 

 

 


