2019-2023 Goals

Fond du Lac County Facilitation: 5.16.18

Activities Roadblocks Responsible Priority
Continue to coordinate with nursing homes on FEHCIOE Bl (T
o 9 Make use of idle vehicles, staff education homes and healthcare Planning Committee 6
transportation issues .
providers
Recommend to the State O.f Wisconsin to provide Advocate to state legislators State of WI participation Planning Committee 4
guidance/formula on reimbursement rates
, : Fond du Lac Area
Work to expand transit services (days/hours) Sulell DN S Rl CRR IR e Gl i Funding Transit, Planning 3
Transit Riders Alliance and ESTHER .

Committee
Increase employment transportation options for rural areas Employer coordination Fund'lng, employer buy- Advocap, Elannlng 3

of Fond du Lac County in/coordination Committee
Increase weekend transportation services/options Increase/expand public-private partnerships, customer/rider Fundlng, buy-_m from Planning Committee 3

advocacy providers/riders

Increase coordination from Section 5310 recipients Agency coordination/communication employer/staff turn-over Planning Committee 2

Continue to increase driver recruitment (paid and
volunteers)

Market and promote driver opportunities

Insurance issues (volunteers),
mileage reimbursements

Planning Committee

Add transit employer/employee surveys for next
Coordination Plan

Coordination with Fond du Lac Area Transit

communication/coordination of
departments

Fond du Lac Area
Transit, Planning
Committee

Incorporate transit and specialized transit agencies in
planning and engineering plans/process to better plan for
services

Agency coordination/communication

communication/coordination of
departments

Fond du Lac Area
Transit, Planning
Committee
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