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 Traffic Engineering, Operations & Safety Manual  
 Chapter 17 System Operations & Intelligent Transportation Systems  
 Section 3 511 System 

17-3-1 Real Time Data Sharing Procedures  May 2015 
POLICY 

The Wisconsin Department of Transportation shares freeway status and incident information with news media 
organizations and governmental and private agencies. WisDOT public records policy indicates that: 

• WisDOT allows any agency access to real time traveler information. 

• The requestor of the information shall pay for the costs of obtaining the information.  

• The requestor of the information is required to complete a graphic or verbal acknowledgment to 
WisDOT. News agencies are contacted regularly to refresh an existing Media Usage Agreement.   

• The requestor of the information is required an allocation of time for public service announcements.  

WisDOT maintains a Closed Circuit Television (CCTV) network to verify traffic incidents, view traffic impacts as 
a result of incidents and/or events, and monitor traffic flow on the instrumented roadway segments.  WisDOT’s 
Traffic Management Center (TMC) supports the dissemination of CCTV video footage through various 
partnerships with outside agencies, according to the following practices: 

• CCTV video files are stored within TMC servers for 72 hours 
• After 72 hours, the video files are automatically overwritten with new video and are no longer available 
• TMC operators have the ability to extract specific video segments within the 72-hour timeframe 
• Requests for video footage should be responded to within ten (10) business days 
• Video segments with recorded incidents must be retained for a minimum of 120 days, or if a legal hold is 

in place, until the case is closed 
• Requested footage will be put on an electronic storage device (CD, USB drive, etc.) and must be picked 

up by the recipient within 120 days 

Retention and disposition information can be found in the Records Retention/Disposition Authorization for 
Traffic, System Operations and Electrical Engineering (see RDA 00255C) executed in December of 2007. 

When using WisDOT provided video, the following policies and guidelines shall be adhered to:  

• Any time WisDOT-provided video or data is broadcast the Department should be acknowledged as the 
source verbally or graphically.  All WisDOT-provided video or data shall display a WisDOT logo.  The 
WisDOT logo must be displayed in a prominent location, such as the upper left corner of the image, 
shall not be covered in any way by news banners or other graphics, and shall be clearly identifiable.  If 
an agency chooses to develop their own graphics, the agency must contact the WisDOT to coordinate 
and to ensure that all displays will be consistent and understandable. 

• WisDOT provides the video and travel times for the use of traveler information only, and WisDOT video 
should not be used for self-promotion. 

• All data or video being broadcast should be the most recent and timely information provided, any non-
current data shall be labeled with the time and date it was recorded.  Data and video is intended only 
for traveler information. 

• The Department may remove any picture from the video feed if the picture is determined by the 
Department to be unacceptable due to quality or content.  Occasionally picture quality is degraded due 
to maintenance troubles, or the content of a picture is deemed inappropriate, such as a long-term study 
where a camera is focused on a single lane or ramp, or sensitive emergency situation. 

• Video feeds will be provided to any requesting entity.  Any cost associated with providing the video 
shall be the responsibility of the requesting entity.   

• The information provided to the media and traffic information providers, including images from CCTV 
cameras, shall be traffic related only. 

• Information regarding fatalities or the status of injured individuals shall not be provided to the media or 
other traffic information providers. 
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• Images showing fatalities, injured individuals or other details that could violate individual privacy shall 
not be released to the media or to any other traffic information providers. 

For inquiries regarding video or travel time information, contact the Traffic Management Center at 
statewide.toc@dot.state.wi.us or (414) 227-2166. 

USING VIDEO FOR TRAFFIC ENGINEERING AND OPERATIONS 
Archived video can also be used for analyzing new traffic flow patterns, intersection operations and work zone 
strategies. Prior to the implementation of a new pattern or strategy, the TMC Traffic Management Unit 
Supervisor should be notified of the study location within three days prior to implementation. Notification will 
provide Control Room operators or shift supervisors preparation time for archiving certain camera footage in 
such locations.  

Cameras should be used for the highest value of activity (i.e., capture as much traffic operations related video 
information as possible rather than focusing on a single lane or movement). All WisDOT personnel have a 
responsibility to maintain, dispose of, communicate on and release video in line with this overall policy.  

mailto:statewide.toc@dot.state.wi.us
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17-3-2 Floodgate Messages May 2009 
DEFINITION 

A Floodgate message is an announcement, created as a .wav file and uploaded through a web interface, which 
plays for a 511 caller prior to any traffic information.  Floodgate messages can be placed by the TMC, and are 
used to notify 511 callers of incidents or events that significantly impact traffic. Floodgate messages can be 
placed at statewide, county, or roadway level.  It is also possible to place floodgate messages for entities such 
as airports, buses, etc. 

CRITERIA 

The TMC will place both a county level and roadway level floodgate message for any unplanned incident or 
event that results in: 

• A full road closure of one or both directions 
• A detour or alternate route 
• A traffic delay in excess of 30 minutes 

The TMC will place both a county level and roadway level floodgate message for any planned full freeway 
closure in one or both directions. 

The TMC will place a statewide level floodgate message for the following events: 
• Amber alert 
• Any unplanned incident or event that involves five or more counties or roadways, or spans across 

multiple regions 

Before placing a statewide level floodgate message, the TMC Control Room Supervisor must authorize and 
review the message for approval. 

Floodgate template 

As of (time/date), (LE Agency) is reporting that (traffic incident, adverse road conditions, etc) is 
adversely impacting (directional) traffic on (roadway, location). Currently, (what lanes are affected). 
To avoid delays, (which direction of traffic) should (list detour)/there is no detour at this time. 

Adverse Weather Conditions 

An TMC operator may request a statewide or county level floodgate message on the 511 system if the following 
criteria are met: 

1) A Winter Storm or Fog Warning has been issued for the identified area 

2) The 511 Winter Road Conditions Map for the corresponding area indicates that a majority of the 
roadways are either snow covered, ice covered, or impassable. 

3) On-site law enforcement can confirm adverse fog conditions 

4) The message will provide travel-related information 

Statewide floodgates will only be placed when the majority of a region meets the above criteria. The following 
template should be used for adverse conditions floodgate messages: 

As of (time/date) Wisconsin State Patrol is reporting adverse road conditions in (much of the 
state, northern/southern part of the state).  Motorists are encouraged to use caution, slow down, 
and avoid travel when possible. 

Due to the frequency of Lake Effect Snow Warnings for Iron and Ashland counties, floodgate messages for 
these areas will be placed at the county level of all counties identified in the warning and shows poor road 
conditions on 511. 

The audio and text floodgate should be removed when the Warning expires. 
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